ANDHRA PRADESH ELECTRICITY REGULATORY COMMISSION

Vidyut Niyantrana Bhavan, Adjacent to 220/132/33/11 KV AP Carbides SS,
Dinnedevarapadu Road, Kurnool - 518 002, Andhra Pradesh.
Phones: 08518 - 294823,24,25,26

SATURDAY, THE TWENTY-SEVENTH DAY OF SEPTEMBER
TWO THOUSAND AND TWENTY-FIVE

(27.09.2025)

Fekkkw

Present
Sri P,V/R.Reddy, Member-& Chairman

In the matter  of determination of the final True-up of Fuel & Power
Purchase Cost Adjustment (FPPCA) surcharge for-FY 2024-25 as per the Fourth
Amendment (Regulation 'No. 2 of 2023). to the APERC Regulation No.4 of 2005
(Terms and Conditions for Determination of Tariff for Wheeling and Retail Sale of
Electricity)

in
O.P.No.37 of 2025
Southern Power Distribution Company of Andhra Pradesh Limited ...... Petitioner
(APSPDCL)
O.P.No.38 of 2025
Andhra Pradesh Central Power Distribution Corporation Limited ...... Petitioner
(APCPDCL)
O.P.No.39 of 2025
Eastern Power Distribution Company of Andhra Pradesh Limited ...... Petitioner
(APEPDCL)

In terms of the fourth amendment (Regulation No. 2 of 2023) to APERC
Regulation No. 4 of 2005 (Terms and Conditions for Determination of Tariff for Wheeling
and Retail Sale of Electricity), the three DISCOMs in Andhra Pradesh viz APSPDCL,
APCPDCL and APEPDCL (For short “the DISCOMSs”), have filed petitions for the

determination of the final True-up of Fuel & Power Purchase Cost Adjustment
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True Up of FPPCA for FY 2024-25 Common order in O.P.Nos.37, 38 & 39 of 2025

(FPPCA) surcharge for FY 2024-25. These petitions have been taken on record by the

Commission’s office as shown below:

Details of Filings by DISCOMs for FY 2024-25

Sl. DISCOM Date of filing O.P. No.

. APSPDCL 30.06.2025 37 of 2025
2. APCPDCL 30.06.2025 38 of 2025
3. APEPDCL 30.06.2025 39 of 2025

The Commission placed a Public Notice along with the petitions in PDF formats,
all computations in Excel sheets, and information received from the DISCOMS every
month as stipulated in the Regulation, on its website (Annexure I), inviting
views/objections/suggestions from the interested persons/stakeholders on or before
28.07.2025, and directed the DISCOMs to furnish’ replies to the same on or before
07.08.2025. Further, the DISCOMs were directed to publish a summary of the filings in
one English daily newspaper in English and one Telugu daily newspaper in Telugu,
which have wide circulation inthe licensed areas. Moreover, the DISCOMS were directed
to upload their filings in/PDFand Excel formats on their official websites before issuing
publication in the newspapers. Aceordingly, the DISCOMs, have published the Public
Notices summarising the details of the monthly FFPCA amounts claimed in Eenadu
(Telugu) daily newspaper in Telugu, (Annexure - JI(A)) and the Hindu (English) daily
newspaper in English on 07.07.2025 (Annexure /- 1[(B)), informing, the public about the
filings of their True-ups of FPPCA for FY 2024-25 and inviting views/objections
/suggestions. In continuation of the above Public-Notices, the DISCOMs also published a
summary of FPPCA filings for the entire year in Andhra Jyothy (Telugu) daily newspaper
in Telugu (Annexure-II(C)) and the Hindu (English) daily newspaper in English on
09.07.2025 (Annexure-II(D)).

Subsequently, the Commission extended the deadline for submitting
views/objections/suggestions to 12.08.2025 based on the representations of several
stakeholders and directed the DISCOMs to furnish replies to the same by 22.08.2025. By
the said deadline, the Commission received views/objections/suggestions from 11

objectors. A list of objectors is shown in Annexure-III

After carefully considering these views/objections/suggestions, the replies
furnished by the DISCOMs, and the material available on record, the Commission

passes the following.
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COMMON ORDER

Summary of DISCOMSs’ submissions in the filings

The filings have been made in accordance with APERC Regulation No. 2 of 2023, which
allows DISCOMs to automatically recover or refund FPPCA from consumers on a
monthly basis, subject to an annual true-up by the Commission.

The FPPCA amounts have been computed and claimed in accordance with the
procedure specified in clauses 12.4 and 12.5 of Regulation No. 2 of 2023.

Abstracts of the month-wise computation of FPPCA (Annexures VA-VC) are as follows:

Month-wise FPPCA Recovery and Carrying Cost submitted by APSPDCL

FPPCA as Total FPPCA Amount The balance q
per amount Already amount to Carrying
L CEO] Clause G 22 G0 () Recoverable Collected be collected (;Iﬂiltléﬁ)s
(Rs/Unit) (Rs Million) (Rs Million) (Rs. Million)
Apr-24 0.84 2,562.15 2,164.47 1,024.86 1,139.61 9.64
May-24 0.71 2,324 24 1,652.35 929.70 722.65 15.99
Jun-24 0.22 1,984.11 436.95 793.6%4 -356.69 13.21
Jul-24 0.67 2:285.45 1,502.75 894+18 608.57 18.57
Aug-24 0.13 2:413.59 303.83 965.44 -661.61 13.02
Sep-24 0.34 2,396.27 817.34 958.31 -141.17 11.98
Oct-24 0.19 2,109.54 393.96 843.82 -449.85 8.18
Nov-24 -0.08 2,068.88 -161.10 827.55 -988.65 -0.32
Dec-24 -0.01 1,967.12 -26.45 786.85 -813.30 -7.37
Jan-25 0.70 2,316.97 1,614:17 926.79 687.38 -1.47
Feb-25 0.36 2,467.84 897726 987.13 -89.88 -2.27
Mar-25 2.23 2,817.97 6,276.31 1,127.19 5,149.12 42.34
Total 0.5780 27,664.12 15;871.83 11,065.65 4,806.18 121.50
Month-wise FPPCA Recovery.and Carrying.Cost submitted by APCPDCL
FPPCA as Total FPPtCA ;\Gnou;lt The bal:r;ce Carrying
er amoun rea amount to
Lo (e Clal:lse G SIS Recoverable Collethd be collected Coztr)(Rs
(Rs/Unit) (Rs Cr) (Rs Cr) (Rs. Cr)
Apr-24 0.9378 1,456.16 136.56 58.25 78.31 0.66
May-24 0.8585 1,416.56 121.61 56.66 64.95 1.23
Jun-24 0.7614 1,302.80 99.20 S52.11 47.08 1.66
Jul-24 0.2778 1,194.10 33.17 47.76 -14.59 1.55
Aug-24 0.3319 1,328.60 44.10 53.14 -9.05 1.48
Sep-24 -0.4222 1,196.56 -50.52 47.86 -98.38 0.65
Oct-24 0.4652 1,233.28 S57.37 49.33 8.04 0.72
Nov-24 0.3161 1,203.44 38.04 48.14 -10.10 0.64
Dec-24 0.4294 1,161.57 49.88 46.46 3.42 0.68
Jan-25 0.6521 1,187.92 77.46 47.52 29.95 0.94
Feb-25 0.2129 1,236.97 26.34 49.48 -23.14 0.75
Mar-25 2.1850 1,453.51 317.59 S58.14 259.45 3.01
Total 0.6185 15,371.47 950.80 614.86 335.94 13.98
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Month-wise FPPCA Recovery and Carrying Cost submitted by APEPDCL

FPPCA as Total FPPCA Amount The balance .
per amount Already amount to Carrying
— Clause G ekl Recoverable Collected be collected i[oiiltiéi)s

(Rs/Unit) (Rs Million) (Rs Million) (Rs. Million)

Apr-24 0.4437 2,513.88 1,115.28 1,005.55 109.73 0.90
May-24 0.6508 2,534.01 1,649.23 1,013.61 635.63 6.13
Jun-24 0.0858 2,287.80 196.37 915.12 -718.75 0.28
Jul-24 -0.3136 2,202.36 -690.73 880.94 -1,571.68 -12.75
Aug-24 -0.3812 2,212.73 -843.39 885.09 -1,728.48 -26.51
Sep-24 -1.0133 2,099.36 -2,127.27 839.74 -2,967.02 -50.70
Oct-24 -0.2676 2,190.19 -586.09 876.08 -1,462.17 -62.93
Nov-24 -0.7433 2,026.88 -1,506.68 810.75 -2,317.43 -82.17
Dec-24 -0.4485 2,008.34 -900.74 803.34 -1,704.08 -96.61
Jan-25 -0.0917 2,025.21 -185.73 810.09 -995.81 | -105.44
Feb-25 -0.4808 2,108.52 -1,013.83 843.41 -1,857.24 | -121.31
Mar-25 1.3485 2,434.75 3,283.15 973.90 2,309.25 | -103.62
Total -0.0604 | 26,644.05 -1,610:42 10,657.62 | -12,268.04 | -654.75

Approved transmission and SLDC'charges from the'MYT orders for FY 2024-29 instead
of those from the RST ordet.for FY 2024=25 have been considered and adjusted equally
across all the months of FY 2024-25:

For APSPDCL, there is anincrease in actual agricuitural-sales by 1253.95 MU in FY
2024-25 compared to the approved quantity, which is-attributed'to low rainfall.

The FPPCA for every monthshave-been-arrived at-and recovered from all categories of
consumers, subject to a/cap of 40 paise per unit. The claims in the present petitions are
for the final true-up of the FPPCA for the -FY. 2023-24 for recovery from the consumers
in accordance with the extant Regulation.

The FPPCA is proposed to be passed through to _all categories of consumers. The
DISCOMs will claim the FPPCA bills from-the“Government in respect of the consumers
who are provided 100% of tariff subsidy under section 65 of the Electricity Act, 2003, as
per clause 12.5(i) of Regulation No.2 of 2023.

The carrying costs (computed up to the end of June 2025 on the FPPCA surcharge
exceeding 40 Paise/Unit) claimed by APSPDCL, APCPDCL and APEPDCL are Rs.12.15
crores, Rs.13.98 crores and (-) Rs.65.48 crores, respectively. Further, the DISCOMs
requested the Commission to allow additional carrying costs also till the date of
realisation of FPPCA.

The additional expenses to be recovered from or refunded to the consumers as per the
FPPCA variations would be in accordance with the directions issued in the final True-up

orders by the Commission.
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Summary of Objections/Suggestions/Views received and replies of DISCOMs

10.Sri_ M. Venugopala Rao, Senior Journalist, Sri Ch. Baburao, CPI(M) and Sri
Kandharapu Murali, CPI(M)
A. The DISCOMs' proposal to adjust APEPDCL's true-down amount against the true-up

claims of the other two DISCOMs is a questionable move. Historically, each
DISCOM's claims have been handled independently with different FPPCA rates. This
unified presentation is misleading, as the proposed refund of Rs. 449.60 crores is a
small fraction of the Rs. 2787.19 crores the DISCOMs have already collected in
excess. Furthermore, APEPDCL's true-down amount is not a result of efficiency

gains but rather "unwarranted" collections.

B. The true-down amount from APEPDCL should be fully refunded to its consumers,
rather than being used to offset true-up-amounts for APSPDCL and APCPDCL. To
ensure uniformity and eguityacross thestate, GoAP should provide a 100% subsidy
for the true-up amounts/of APSPDCL and APCPDCL; enabling these DISCOMs to
refund the collected true-up amounts to their consumers; in addition to APEPDCL

refunding its true-down amount.

C.APERC’s adjustment of transmission and ~distribution .businesses' true-down
amounts for the 4™ control peried in the RSTO for/FY.2024-25 is not justified, as it
violates regulations by not reflecting true<down refunds in CC bills while including
true-up charges, thus denying consumers rightful refunds and allowing DISCOMs to
collect excessive amounts. True-down amounts determined for transmission,
distribution and retail supply businesses should be shown in the CC bills and
deducted from the total bill amount every month, just as FPPCA true-up amounts

are allowed to be collected from the consumers in the CC bills.

D.These adjustments reduce DISCOMs’ revenue gap, lowering the need for government
subsidies, which deprives consumers of subsidy benefits, as subsidy allocation is
the GoAP’s prerogative, not APERC’s. By allowing DISCOMs and APTRANSCO to
collect true-down amounts in advance as a lump sum, rather than through monthly
tariffs and subsidies, APERC enables licensees to retain excess funds, imposing
unwarranted costs on consumers. This practice, coupled with including FPPCA in
CC bills while excluding true-down reductions, reflects double standards and

indirectly hikes tariffs, burdening consumers while favouring licensees.

E. The cost of service for each consumer category is calculated separately for each

DISCOM in Andhra Pradesh, with the government providing varying subsidies to
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ensure uniform tariffs across DISCOMs for the same consumer category or slab. To
maintain uniform FPPCA rates across DISCOMs, additional government subsidies

should be provided.

F. For FY 2024-25, DISCOMs have collected FPPCA at 40 paise per unit per month,
which includes fixed costs for backed-down power within the total power purchase

cost, without transparently separating these costs.

G.APCPDCL and APSPDCL have not specified the true-up amounts or additional
subsidy required for the power supplied to the fully subsidised categories, as
determined by the Commission's RSTO for FY 2024-25 or for any additional power
supplied. For calculating FPPCA, distinguishing between fully subsidised and other
consumers is crucial. DISCOMs do not collect charges for additional power supplied
to fully subsidised consumers, but de colleet-tariffs from other consumers. Applying
a uniform FPPCA rate acress-all consumer categories is not rational due to the

aforementioned reasons.

H. GoAP must provide “additional subsidies under. FPPCA ‘to. cover the extra costs
incurred by DISCOMs/ for supplying additional power te fully subsidised consumers,
within permissible--limits. The-DISCOMs! failute /to sepatately calculate FPPCA
claims for fully and partly -subsidised consumers, and the Commission's lack of

directive to do so, is/questionable.

I. Imposing a uniform. FPPCA rate on all ‘consumers, irrespective of their subsidy
status, results in an inequitable financial burden. Non-subsidised consumers are
compelled to cover costs that the government should subsidise for fully or partially
subsidised consumers, as per the RSTO. This practice reduces the government's
subsidy obligations, denies subsidised consumers their entitled benefits, including
cross-subsidy, and disproportionately affects non-subsidised consumers, allowing

the government to evade additional subsidy responsibilities.

J. APEPDCL failed to refund monthly true-down amounts to consumers, which is a
violation of APERC's regulations. There is a failure on the part of APERC in its
regulatory role by not enforcing timely refunds and by allowing DISCOMSs to use the

monthly reporting process as a mere formality.

K. APERC's underestimation of available surplus power and the overestimation of
energy dispatch led to the wasteful backing down of 13,615 MU, for which fixed
charges still had to be paid. Because RE is treated as "must-run," DISCOMs were

forced to back down thermal power to accommodate the excess RE, resulting in
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them having to pay fixed charges for the unused thermal power. This is further
compounded by the DISCOMs' subsequent purchase of 5,282.96 MU from the
market at higher prices to meet peak demand, even while they had backed down a
massive 13,615 MU of surplus power. This combination of paying for backed-down
thermal power and buying expensive market power ultimately imposes avoidable
FPPCA burdens on consumers. Therefore, DISCOMs should not be allowed to
purchase additional power in the market/exchanges at any price, any time and any
quantity. The Commission should examine DISCOMs' monthly reports and give
necessary directions to prevent unwarranted and imprudent market purchases by

them.

L. Despite setting a ceiling price of Rs.7.04 per unit for a small quantity of power from
markets, the DISCOMs purchased & much Jarger volume at Rs.6.79 per unit, with
the Commission simply regularising these purchases rather than regulating them.
The approved market purchase price is 66:76% higheér than the average cost of
power. The practice, which prioritises.continuous_ supply over cost efficiency, is
imposing thousands~of crores in avoidable costs on consumers, despite a more

prudent alternative.of short; rotational power cuts:

M.The DISCOMSs have-failed to transparently calculate and claim FPPCA amounts from
the government for.-power @suppliedite fully subsidised, consumers, such as
non-corporate farmers. The Commission is urged to direct the,DISCOMs to provide
a detailed breakdown of these costs so that they can be claimed from the
government, ensuring that the“financial burden is not unjustly imposed on other

consumers.

N. If power sales to fully subsidised consumers are less than the approved amount, the
DISCOMs must refund the unspent cost to the government, after accounting for any
additional expenses. Due to varying subsidy levels and differences between
approved and actual power supply, it is essential to calculate the cost of power
separately for subsidised and non-subsidised consumers. This would ensure
fairness and clarify the government's financial responsibility, whether it involves

providing additional subsidies or receiving a refund from DISCOMs.

O.When DISCOMs supply less power to fully subsidised consumers than approved,
they refund the corresponding subsidy to the government. However, the
cross-subsidy collected from other consumers for that same unsupplied power is

not being refunded to them, creating an imbalance.
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P. The total power purchase costs increased by Rs.2,758.78 crores despite a significant
3,455.56 MU decrease in the volume of power purchased. This increase is due to the
DISCOMs’ payment of fixed charges for 13,615.63 MU of backed-down power,
purchase of excessive volume of expensive short-term power, and simultaneous
selling of a considerable volume of surplus power at a lower rate. These practices
are a result of poor planning and cost management, which ultimately burden

consumers with higher costs.

Q.The DISCOMs wunnecessarily backed down thermal power plants, such as
APGENCO, APPDCL, HNPCL, NTPC, and SEMBCORP, while simultaneously
purchasing a large volume of power from the market. Power was purchased from
SEIL P1 and P2 in excess of the approved Plant Load Factor (PLF) thresholds. Under
the principle of merit order dispateh; the question of backing down capacities above
the threshold level determined by the Commission -does not arise. Therefore, the

fixed charges for the backed-down-capacity of SEIL P1 and P2 should be disallowed.

R. The thermal generators that fail to achieve the target PLE.should be penalised to
compensate the DISCOMs for the extra costs incurred from market purchases, as
the present system essentially. bails out/inefficient generaters at the consumers'

expense.

S. The DISCOMs are purchasing expensivespower from unapproved central generating
stations, such as/NTPC Kudigi and NTPC Vallur, despite having surplus power and
backing down their own, lower-tariff thermal plants, in violation of APERC’s orders.
The DISCOMs' claim of Rs. 1543.crores for“these purchases under the FPPCA
formula should be rejected. The Commission's past leniency in condoning such

actions encourages irresponsible behaviour and undermines the regulatory process.

T. The DISCOMs' claims for high-cost power purchases from TSNPDCL (Rs. 7.14/unit)
and Godavari Gas Power Plant (Rs. 15.95/unit) are unjustified and should be
rejected. While APGENCO's overall thermal power cost decreased by 9 paise per
unit, the per-unit costs for specific plants like Dr. NTTPS-IV and RTPP Stage IV
increased without explanation. APGENCO continues to be plagued by issues like
high capital costs, poor coal quality, and high station heat rate. Without a rise in
coal and transportation costs, there is no valid reason for the variable cost to
increase. The Commission is urged to carry out a prudence check on both the
increased variable costs of APGENCO plants and the higher average tariff for power

from private projects.
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U.The dispatch of RE power decreased by 16% while its tariff increased without
justification. Despite potentially exceeding their minimum RPPO targets, the
DISCOMs failed to report revenue from the sale of RECs. The revenue that accrues
on the sale of RECs should be deducted from the FPPCA claims to avoid burdening

consumers.

V. The DISCOMs' claim of Rs. 56.53 crores for Unscheduled Interchange charges
should be rejected as regulations do not permit the inclusion of UI charges, and
they are a result of poor planning. The Commission dealt with this issue in the past
leniently by substituting Ul charges with the weighted average short-term purchase
price, and set a bad precedent, thereby encouraging the DISCOMs' continued

utilisation of the UI mechanism.

W.The claim of Rs. 43.39 crores;for. power ‘swapping should be rejected because it
lacks regulatory approval! Further, the claim of Rs _391.99 crores towards Late
Payment Surcharge (LPS),/which was incurred for delayed payments to generators
and other entities, should also be rejected as the-DISCOMs have sufficient funds
from consumer contributions and which they could use to make timely payments
and avoid penalties. Moreover, “the/ DISCOMsare/ already-collecting interest on
delayed consumer ‘payments.and are allewed to ¢laim interest on working capital,
making the LPS claim-unjustifiable. Legal expenses incurred by the DISCOMs due
to the petitions filed by generators seeking payment of dues'and interest thereon

should not be allowed.

X. The inclusion of a Rs. 1,464.66 crores claim~for differential variable charges from
the 4th control period within the FPPCA claims for the FY 2024-25 of the current
Sth control period is not justified. These past claims should be rejected and moved
to their correct period. The claims for payments made towards generation from

excess solar panels installed by generators should be rejected as they are illegal.

Y. The charges for banked energy should be rejected as they are meant to bail out
open-access generators. Such costs should be claimed from the government or the
generators themselves. The DISCOMs' claim of Rs. 100 crores for ancillary services
from PGCIL and NLDC, which the DISCOMs claim are unavoidable, should be
rejected. Appeals against the underlying GNA (General Network Access) regulations

and orders are still pending before appellate authorities.

Z. The Commission should reject carrying costs, as it did previously, and if a refund is

due to consumers, the DISCOMs should be directed to pay interest on those
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amounts to consumers.

AA. The Commission is urged to dispense with the system of FPPCA and allow the
DISCOMs to include variations in the Power Purchase Costs in their ARR claims for
the next FY, as it will avoid several anomalies, irrationalities and imbalances in the

existing system.

BB.The DISCOMSs should be directed to work out and submit to the Commission details
about additional expenditures incurred and FPPCA amounts for consumers,
category-wise, and additional subsidy to be claimed fully from GoAP for free supply
of power and partly subsidised supply proportionately. If DISCOMs have to refund
the subsidy amount to GoAP relating to fully subsidised consumers, those details

also should be worked out separately and submitted by them.

Reply of DISCOMs: The summary of FPPCA filings for FY 2024-25 was published in
accordance with the directions-of the Hon'ble APERC. Thée \FPPCA rates determined for
the FY 2021-22, FY 2022-23 & FY 2023-24 are neatly uniform.

The provisional true-downs of transmission business of . APTRANSCO (Rs.510 crores)
and distribution businesses of\allDISCOMs (Rs.1200.crores) for ‘the 4th control period
were adjusted by APERC in/the-RSTO for-FY-2024-25" Adjustment of true-down/true-up

amounts is under the purview of APERC.

The fixed Charges are paid based on the hormative availability as certified by APSLDC
in respect of state (generating .stations and by SRPC/SRLDC in respect of Central
Generating Stations, duly limiting, the fixed charges” to the normative fixed charges
approved by APERC/CERC. If the generating stations fail to achieve target/normative
availability, Fixed Charges are proportionately reduced. The arithmetic difference
between certified availability & actual dispatch is the backed-down quantum. Actual
backing down details of different thermal stations during FY 2024-25 were furnished as
part of the filings. The thermal plants are entitled to claim fixed charges for

backed-down energy, also.

The DISCOMs are claiming advance subsidies for agricultural supply every quarter in
accordance with the Ministry of Power's guidelines under the Revamped Distribution
Sector Scheme (RDSS). These claims are based on the tariff orders and are reconciled at
the end of each quarter using the actual cost of service rate approved by APERC.
Furthermore, the DISCOMs will claim the FPPCA for agricultural supply, once
determined by the APERC, from the GoAP. Therefore, the apprehension of the objector

regarding cross-subsidising by the non-subsidised consumers is unfounded.
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The Cost of Service methodology pertains to RST Orders and is not related to the FPPCA
determination. The FPPCA is being computed and filed uniformly across all categories in

accordance with the provisions of the relevant Regulations.

During FY 2024-25, DISCOMs and APSLDC followed merit order principles for energy
dispatch and, to maintain 24/7 consumer supply, DISCOMs made short-term
purchases to cover demand shortfalls. These purchases amounted to 5282.96 MU at an
average cost of Rs. 6.79 per unit. Additionally, DISCOMs engaged in energy swapping,
importing a net of 777.77 MU at a provisional rate of Rs. 5.58 per unit, for which a
provision of Rs. 433.9 crores was made. A significant achievement was the introduction
of peak-to-peak swapping arrangements and direct utility-to-utility transactions, which
optimised power purchase costs by reducing reliance on expensive real-time purchases

and avoiding trading margins.

The DISCOMs' power procurement strategy during FY. 2024-25 focused on using
swapping arrangements to/address deficits during high-priced peak hours, which helped
avoid more expensive real-time-and advanced purchases. The backing down of hydel
power was due to insufficient water levels or a lack of irrigation‘authority approvals, not
a deliberate reduction in generation. The higher.average cost of short-term power was a
result of the high prices.during the few daily<peak hours. To further optimise costs and
meet future peak demand, the DISCOMs entered into ‘an agreement for a
5S00MW/1000MWh Battery Energy Sterage System (BESS) and are planning another
1000MW/2000MWh'facility, both of which have received in-principle approval.

The DISCOMs have achieved a significant reduction in short-term power purchases in
FY 2024-25 compared to previous years, despite rising demand and fluctuating
renewable energy generation. This was achieved by improving the forecasting and
procurement planning, including entering into bilateral and swapping arrangements,
which were approved by the Commission. The use of both forward and reverse swapping
arrangements not only helped the DISCOMs to avoid expensive advance purchases but
also allowed for efficient use of surplus monsoon energy. The difference between
imported and exported energy in FY 2024-25 is due to pending returns scheduled for FY
2025-26. All these transactions were executed in compliance with the relevant
regulations and were thoroughly vetted and approved by the Commission to protect

public interest and reduce power purchase costs.

DISCOMs have been procuring energy from various sources under the PPAs and PSAs
approved by the Commission. The estimated energy availability from the state's thermal

stations was based on their performance over the past three years, consistent with the
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methodology specified in the RSTO or FY 2023-24. However, this availability has since
decreased due to certain factors. Despite this, the power demand was estimated

accurately.

Regarding the subsidy claim for agriculture, it is reconciled every quarter, making a
separate claim before APERC unnecessary. The suggestion of the objector that the
DISCOMs have to claim the cost of service determined in the RSTO requires amendment

of the Regulations.

The FPPCA is calculated uniformly for all consumer categories. Therefore, the proposal
to exclude the additional expenditure for supplying power to 100% subsidised
consumers from the claims and then determining the FPPCA is not justified. The
DISCOMs are provisionally raising an FPPCA of Rs. 0.40 per unit on GoAP for power

supplied to 100% subsidised consumers.

While the DISCOMs initially .projected energy availability based on past thermal station
performance for FY 2024-25,actual grid operations require a’second-by-second balance
of load and generation. Thig can resultin a surplus of available power that is sometimes
curtailed due to systemn constraints. These constraints | include accommodating
"must-run" renewable "energy (RE) generation; lower market pfices that disincentivise
selling surplus power, placing thermal plants on Regerve Shut Down (RSD) during
low-demand periods like" monsecon season;or a sudden drop in load due to weather
changes. The DISCOMs are strictly adhering to merit order principles while dispatching
energy from contracted plants. When a shortfall occurs, the DISCOMs make short-term
purchases as per APERC Regulation ‘twof 2022, Fotr FY 2024-25, this included 5282.96
MU of market purchases at an average of Rs. 6.79 per unit and a net import of 777.77
MU through swapping at a provisional rate of Rs. 5.58 per unit, which will be returned

to other utilities.

APGENCO's energy dispatch from its thermal stations decreased by 1490.75 MU in FY
2024-25 compared to the approved dispatch, despite an overall increase in generation of
1020.62 MU from the previous year. While the overall availability factor increased by
8.52%, most thermal plants failed to meet their normative availability. To meet the high
grid demand, the DISCOMS were forced to procure 2379.43 MU from four CGS stations,
even though they were previously excluded, because the cost was lower than market
purchases, which helped meet base load demand, reducing reliance on more expensive

short-term purchases.

The bill for an amount of Rs. 17.50 crores, related to energy supplied by TSNPDCL to
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specific areas (merged Mandals) within APEPDCL, has been considered during the
current financial year. The Godavari Gas Power Plant (GGPP), owned by the DISCOMs,
has been in shutdown since October 2022 due to a lack of gas supply. As it is owned by
the DISCOMs, they continue to bear the plant's fixed costs, which are within the
approved tariff. The plant was operated on an ad hoc basis in April and May 2024 to
meet peak load demand. During this time, the DISCOMs used more expensive non-APM
gas, resulting in a high procurement cost of Rs. 15.95 per unit for FY 2024-25. This cost
looks high because it reflects the brief, high-cost operation rather than regular,

continuous generation.

APGENCO has provided several reasons for the performance issues at its thermal power
plants. The variable cost has increased due to the need to use a more expensive coastal
shipping route for coal, as the primaty| rail route is congested. The quality of power
generation is also affected by, ‘unforeseen technical -issues, such as forced plant
shutdowns and equipment, failures, as well as by-the poor(quality of wet coal fed to the
plants during the rainy season, which has higher meisture ,content and a lower heating
value. Furthermore, the-efficiéncy of some of the older units at Dr. NTTPS and Dr. MVR
RTPP is declining due.to their, advanced age {over .30 years). To address these issues,
APGENCO is implementing maintenance-best practices, /monitoring coal quality closely,
and has secured approval -to-undertake renovation’ and-modernisation projects for its

older plants in the coming years.

The increase in the per-unit rate for NCE (Non-Conventional Energy) Solar is due to
several factors. The first is a tariff revision by the .€ommission for APGENCO's 400 MW
solar project, raising the rate from Rs 2.95 per unit to Rs 3.09 per unit and requiring a
payment of Rs 53.37 crores to APGENCO for the differential amount. Additionally, there
is a 3% annual escalation in the tariff for solar projects commissioned under the 2014
bidding. Furthermore, DISCOMs were required to refund withheld amounts with interest
to solar power developers (SPDs) who were found to have installed excess solar panels, as
directed by the APERC. Lastly, the per-unit rate has been impacted by the need for
DISCOMs to comply with the Renewable Energy Consumption (RCO) targets set by the
Ministry of Power (MoP) and the APERC. These targets, which are increasing year over
year, require the purchase of a higher percentage of power from renewable sources to
meet the mandated Renewable Power Purchase Obligation (RPPO). This increased
demand for solar power, combined with the other factors, contributes to the rise in the

per-unit rate.

The Deviation Settlement Mechanism (DSM) from the Central Electricity Regulatory
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Commission (CERC) is a framework designed to maintain grid stability by penalising
deviations in electricity drawal and injection. This poses a challenge for the DISCOMs
due to the intermittent and unpredictable nature of their significant renewable energy
(RE) generation. Since RE plants are "Must Run" stations, DISCOMs are often forced to
deviate from their schedules to accommodate fluctuations in wind and solar power
caused by sudden weather changes. The resulting Unscheduled Interchange (UI)/DSM
charges are dynamic and vary based on grid frequency and market rates, with heavier
penalties for overdrawing during low-frequency conditions and no incentive for
under-drawal during high-frequency periods. These costs, which amounted to less than
0.3% of total procurement in FY 2024-25, are reasonable and necessary for maintaining
a reliable grid and ensuring a continuous 24 /7 power supply, as uncontrollable external

factors cause them.

The DISCOMs have admitted LPS'amounts for certain ‘generators in accordance with the
terms and conditions of thé<PPA, orders of the Regulatory. Commission and other legal
forums. The past claims, were filed-in FPPCA for FY2024-25 as per the provisions of the
Fourth amendment to~APERC (Terms and conditions for determination of tariff for

wheeling and Retail sale of Electricity) Regulatien, 2005, dated 29.03.2023.

Due to a discovery by-a vigilance team that-some solar/developers had installed excess
panels, the DISCOMs initially - withheld payments for/the extra energy. However, APERC
has since ordered the DISCOMs to refund these withheld amounts with interest.
Additionally, any energy generated over a 25% Capacity Utilisation Factor (CUF) has to
be paid at a reduced rate of 50% of the PPA tariff.

The DISCOMs have admitted bills for banked energy based on existing agreements. In
order to protect consumers, the DISCOMs have initiated legal action against the CERC
order by filing a writ petition with the Andhra Pradesh High Court to challenge the
collection of Ancillary Services Deficit amounts, which are charged to them in proportion
to their GNA (General Network Access) quantum. Further, the DISCOMs are highlighting
this issue in various forums, including the Southern Regional Power Committee (SRPC),

alongside DISCOMs from other states like Tamil Nadu.

11. FAAPCI, SICMA and AP Ferro Alloys Producers’ Association
A. The claimed FPPCA for all three DISCOMs is significantly higher than what is
allowable based on their assessment. The negative FPPCA, as per their assessment,
may be approved along with the applicable carrying cost (1.20 times the approved

rate), as per Regulation.
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B. The DISCOMs' actual power procurement rates and availability deviate significantly
from approved projections, leading to higher costs. The DISCOMs overstated power
source availability and relied on expensive short-term purchases. Inefficient planning
and underperformance of APGENCO plants (e.g., NTTPS-V, RTPP Stage-IV)
contributed to the increased reliance on short-term power. The DISCOMs should
enhance forecasting, optimise scheduling from long-term sources, and restrict
short-term purchases to contingencies. The variation in power procured from
exchange should be disallowed by considering the rate of power procurement the
same as the actual rate of power backed down and/or APERC rates in the RST Order

for the FY 2024-25.

C. Agricultural sales have substantially increased, exceeding approved levels, despite
the Commission's directive to contain (sales to ‘subsidised categories. These inflated
figures mask unaccounted F&D losses and inflate power procurement requirements.
The DISCOMs failed to comply with the directive to publish feeder-wise agricultural
consumption data, undermining transparency. Agricultural sales should be capped
at approved levels; additional power purchase costs from unsubstantiated excess
agricultural sales should he  disallowed. /The DPISCOMs should be directed to
immediately publishthe feeder-wise=data,and penal action- may be initiated for

non-compliance.

D.The actual rates of power purchase haversignificantly deviated from the approved
rates for almost all thermal generating stations, without adequate justification.
Energy charges for RTPP Stage«l, II, and III exceed prescribed ceiling limits. The
Commission had already considered market conditions and fuel costs to minimise
future FPPCA claims, so further cost escalation is unjustified. The DISCOMs have not
provided detailed justifications for variable cost deviations as directed. Strict
compliance with directives may be enforced for disclosing variable cost deviations and
disallowing claims without such disclosures. Energy charges for RTPP Stage I, II, and

IIT should be restricted to the approved ceiling limits.

E. The current APERC regulatory provisions lack stringency to enforce accountability for
operational performance, allowing inefficiencies to persist. There is a need for more
robust and stringent Tariff Regulations to protect consumers from unwarranted

financial burdens.

F. Despite Commission directives regarding coal quality and plant availability, there is a
disregard for these directives by APGENCO, and the DISCOMs failed to adopt

procurement planning, leading to escalated costs. Persistent high losses between
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GCV as billed and GCV as fired indicate inefficiencies. APGENCO must adhere to
CERC regulations on GCV disclosure. APGENCO should be directed to ensure
compliance with all directives related to fuel cost adjustment bills, GCV verification,
long-term coal contracts, maintaining coal stocks, and optimising variable costs.
Monthly compliance reports are to be made available to the public, and
non-compliance should be penalised. The current FPPCA proceedings should be

suspended until these queries are answered and compliance is demonstrated.

G.The DISCOMs attribute reliance on exchange procurement entirely to uncontrollable
factors, which is not justified. The Fourth Amendment to Regulation 4 of 2005
removes safeguards that prevented automatic pass-through of exchange procurement
costs. The significant increase in backed-down long-term power (cheaper) while
simultaneously procuring expensiveshort-term-~power from the exchange indicates
economic inefficiency and suboptimal scheduling. Banking and energy swapping
arrangements are not effectively leveraged. The-DISCOMs should be held accountable
for controllable factors; and only residual-short-term power purchases should be
approved after adjusting against backed-down power and swapped power, subject to
the Commission-approved ceiling rate. Additional /cost burden from inefficient

swapping arrangements should be disallowed-

H.The DISCOMs have /claimed power procurement/from Central Sector Generating
Stations (e.g., NTPC Kudgi Stage-I, NTECL Vallur) and Joint Sector Plant (TSNPDCL)
without approved PPAs, in direct violation of the Commission's explicit directions.
Past arrears and other charges“are also claimed for these unapproved sources. All
claims for power procured from non-approved sources, the associated past arrears

and other charges should be disallowed.

. The DISCOMs have not provided details of revenue earned from the sale of surplus
RECs and have delayed their disposal, leading to lower revenues. The DISCOMs
should be directed to furnish proper details of revenue from REC sales, and this
income should be deducted from the Actual Average Power Purchase Cost.
Alternatively, the deemed revenue from surplus RECs should be considered and
deducted from the admissible power purchase cost, by allocating proportionately

among DISCOMs.

J. The UI charges are penal in nature and should not be entirely passed on to end
consumers, especially given the high rates observed. The Tariff Regulations lack
enabling provisions for passing through UI charges. The UI charges should be

disallowed.
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K. The LPS, totalling Rs.392 crores, are penal in nature and attributable to the financial
indiscipline of DISCOMs. The Tariff Regulations do not provide for their consideration
as part of power purchase expenses. The LPS should be disallowed as the

Commission has disallowed them in the past.

Reply of DISCOMs: Energy availability from state thermal stations is based on their
past three-year performance, in line with the Commission's methodology for FY
2023-24. Projected surplus energy availability in ARR for FY 2024-25 is estimated for
future demand. Real-time grid operations require matching power availability
second-to-second, which can lead to occasional surplus generating capacity being
backed down due to system constraints. These constraints include high renewable
energy (RE) generation (which is "Must-Run"), lower grid demand leading to Reserve
Shut Down (RSD) for thermal plants, lower market prices discouraging sales, and

sudden drops in load due to weather:

Due to higher grid demandy DISCOMs were compelled to.procure power from four
Central Generating Stations—(CGS) (NTPC-Kudgi, ~-NTECL-Vallur, NTPL-Tuticorin,
NNTPS-Nyveli, and NTPC-TELANGANA-STPS STAGE-1) even though the Commission
had excluded them. The weighted averagesprocurement price fiom these unapproved
stations was Rs.6.37 perunit, which was'loewer than the Rs.6.79.per unit estimated for
market sources if prociurement had not gecurred from these CGS. The CGS plants are
highly reliable, and their tariffs are determined by CERC. The matter of procurement
from certain unapproved CGS is currently subjudice before APTEL, and the DISCOMs
continue scheduling power untilva _final judgment. This is done to minimise power
purchase costs and efficiently meet demand in Andhra Pradesh. These purchases align

with consumer interests.

The DISCOMs strictly follow economic dispatch with merit order principles. Short-term
purchases are made according to Regulation 1 of 2022 when there's a shortfall after
exhausting committed sources. During FY 2024-25, market purchases
(IEX+PXIL+HP+bilateral+DEEP) amounted to 5,282.96 MU at an average of Rs.6.79 per
unit, and net swapping (import) was 777.77 MU at a provisional average of Rs.5.58 per

unit, with the energy to be returned to utilities.

The DISCOMs have introduced peak-to-peak swapping arrangements to optimise
power purchase costs, reduce reliance on costly Round the Clock (RTC) purchases,
and minimise trading margins by engaging directly with utilities. This helps avoid high
prices during market peak hours and secures energy in advance, with remaining

deficits met through DAM/RTM markets at lower prices. Swapping also eliminates
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upfront payments and ensures efficient utilisation of solar, wind, and hydel energy.

The reduction in power purchase costs in FY 2024-25 is attributed to improved
forecasting, utility-to-utility power swapping, minimisation of trading margins, and

effective utilisation of surplus energy during the monsoon.

Variable costs increased due to congestion in the south-bound rail route for coal,
necessitating transport through RSR (Rail-Sea-Rail) mode to Dr. NTTPS. APGENCO is

also procuring washed coal to increase generation.

Increased variable costs of CGS are due to coal blending (as per MoP guidelines) and
supplementary charges for emission control systems. Blending of imported coal (up to
20%) was approved for April-May 2024 for HNPCL to meet summer demand, resulting
in increased variable cost. The power purchase cost of SEIL P1 increased due to
"Change in Law" (royalty on coal; Clean Energy Cess, Excise Duty on Coal) and late

payment surcharge as per CERC order.

As per APGENCO’s replies fo the DISCOMs: the wvariable\costs are claimed based on
actual landed cost of .coal & eilrand GCV of coal on a fired basis, as per PPA and
regulations, and provisional menthly«energy bills~include ‘fuel cost adjustments;
Operational parameters follow-APERC regulations/orders, and for 600MW and 800MW
units, CERC regulations are followed. DISCOMs are admitting FCA bills based on
ceiling limits in MYT orders; Coal sampling-and testing at the loading end are carried
out by CIMFR (a Govt. of India Undertaking) 'as per/ripartite agreements. APGENCO
has offices at MCL/Talcher and SCCL/Yellandu for inspection and sample collection.
An Independent Inspection Agency is also-appointed at the unloading end. Disputes
are referred to CIMFR,; APGENCO submits a quarterly coal supply matrix to CIL for
flexi-coal operations and has transferred coal quantity from MCL linkage to Dr.M.V.R
RTPP. Unplanned diversions are avoided to reduce landed coal costs; APGENCO
follows OEM guidelines for maintenance. Forced trippings, system constraints (flame
failures, boiler tube leaks, frequent backdown instructions from SLDC), and wet coal
during rainy seasons affect generation. Efforts are made to procure better quality coal,
and senior officers monitor quality at mines; Older units (Dr. NTTPS, Units-1 to 6 and
Dr.MVR RTPP Stage-1 (1& 2 units) have served for over 30 years, affecting efficiency.
R&M works are planned for FYs 2026-27 & 2027-28; 500MW, 600MW, and 800MW
units comply with APSLDC instructions and operate at 55% load during backing down.
Feasibility studies are planned for 210MW units not achieving 55% MTL; Technical
difficulties with tower-type boilers and Ball Mills impose restrictions on minimum air

flow; Difficulties in maintaining 15 days of coal stocks are due to distance from MCL
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mines, high lead time for RSR mode transport, and staggered rake sanctions due to
non-clearance of outstanding dues. Efforts are being made to improve coal stocks
through review meetings with MOC, pursuing with coal companies and Railways,
procuring washed coal, diverting coal from APPDCL, and using RSR mode; APGENCO
is following regulatory compliance and maintaining transparency in coal accounting,
with monthly FCA bills including Form-15 details of coal & oil consumption, GCV, and

weighted average cost. Transactions are through SAP/ERP, and accounts are audited.

Feeder-wise agricultural sales under the free power category data have been made
available on APSPDCL’s websites from June 2024 onwards. In compliance with the
directives of the Commission in the RST order for FY 2024-25, APCPDCL has been
publishing the month-wise feeder-wise Agricultural sales data on its website monthly
basis. The same is accessible to all-stakeholders-and is being continuously updated,
based on feeder meter readings .and as per the ‘methodology prescribed by the
Commission and the Ministry of -Power's Standard Operating Procedure dated
03.07.2023. During the-BY 2023-24;-the state experienced an abnormal surge in
energy demand across-all consumer categories, primarily attributed to extreme heat
wave conditions driven by the ElMNino phenoemenon. Hence, APCPDCL has exceeded
the approved unmetered Agl. sales by 27.98%duting FY 2023-24. However, the excess
sales over the approvalg' in-EY 2024-25 arne only 0.45% which-is due to anticipated crop
and seasonal variations. Therefore, the apprehension that excess sales are being
booked to mask T&D losses is.not.correct. The DISCOMs-assure that there is no

misrepresentation of Agl. sales figures.

In compliance with the directives of the Commission in the RST Order for FY 2024-25,
APEPDCL has been publishing the feeder-wise Agricultural sales data on its website.
The increase in Agricultural sales is primarily due to deficient rainfall in several
districts of Andhra Pradesh during FY 2024-25. This deficit led to increased
groundwater pumping and higher usage of agricultural pump-sets, thereby raising

overall agricultural energy demand.

APSPDCL stated that the income from REC sales for earlier years (FY 2023-24:
Rs.18.67 crores) was filed and passed through as part of variations in uncontrollable
items for the FY 2025-26 Tariff order. That the income from REC sales for FY 2024-25
is Rs.35.52 crores, which will be filed as part of variations in uncontrollable items in
the ARR filings for FY 2026-27. Therefore, the objectors’ contention about
non-disclosure of surplus RECs for FY 2023-24 & FY 2024-25 is incorrect. In FY
2024-25, APSPDCL achieved RCO compliance of 24.37% against a target of 29.91%,
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resulting in no RECs accruing to the DISCOM for that year. Thus, the request for

deemed revenue from REC sales is not justified.

APCPDCL stated that the revenue from RECs sold for FY 2022-23 and FY 2023-24 was
accounted for in other income for an amount of Rs. 4.76 crores in FY 2023-24 and Rs.
4.73 crores in FY 2024-25 under Tariff Order Revenue items rather than Power

Purchase Cost.

APEPDCL stated that RE Certificates allotted to APEPDCL for FY 2022-23 in Jan-2024
are 1053603 Nos.; RE Certificates allotted to APEPDCL for FY 2023-24 in Aug-2024
are 1001785 Nos.; The Revenue from RE certificates of 903071 Nos sold pertaining to
the FY 2022-23 and FY 2023-24 were accounted in Other Income in FY 2023-24 for an
amount of Rs.8,83,10,280/- and in FY 2024-25 for an amount of Rs. 8,21,14,527/-;
RE Certificates Balance as on .31.03:2025%are 1152317 Nos; RE Certificates Self
retained on 01.07.2025 to (meet’ RCO for FY 2024-25 are 1152317 Nos; RE
Certificates Purchased on.29:07.2025 to meet RCO for EY-2024-25 are 4,80,000 Nos;
Expenditure towards Purchase-of RE-Certificates.is Rs:1.1,78,11,200/-.

CERC's Deviation Settlement Mechanism Regulations aim to maintain grid discipline
and security. AP state'faces challenges in scheduling RE powet due to its intermittent
nature, and as RE generators are."Must Run," drawl patterns,deviate from the original
schedule to accommodate variations. UI/BDSM chatrges are dynamic and depend on
grid frequency, matket rates, and deviation /quantum. Over-drawl during deficit
periods incurs higher penalties. Ul charges are considered reasonable and should be
allowed as they are incurred due toruncontrollable/external factors related to secure,
reliable, and safe grid operation (dependent on grid frequency) and to ensure 24x7
power supply. The net Ul energy is less than 0.3% of the total procurement during FY
2024-25.

The DISCOMs have admitted LPS amounts pertaining to certain generators in
accordance with the terms and conditions of PPA, orders of the regulatory Commaission
and other legal forums. Hence, the same were filed along with FPPCA charges for

consideration by the Commission.

The assessment of FPPCA by the objectors is flawed, as stated in the replies in the
earlier paras. Consequently, the request of the objectors to allow a refund of FPPCA as

per their assessment, along with carrying costs, is not justified.

AP Textiles Mills Association

There is a lack of transparent information from APGENCO, which is a significant
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energy supplier to DISCOMs. The Commission is requested to direct DISCOMs to
provide Month-wise specific coal consumption for each APGENCO station for FY
2024-25; Month-wise weighted average Gross Calorific Value (GCV) of coal used
generation station-wise and Month-wise station-wise back down hours; Audited or
unaudited balance sheets for APGENCO and all three DISCOMs for FY 2024-25;
Copies of monthly Fuel Cost Adjustment (FCA) Bills submitted by APGENCO to
DISCOMs as per ANNEXURE H of the APGENCO order 09.09.2024, including fuel-wise
details; Late Payment Surcharge bills; and the surcharge impact due to
non-finalization of APGENCO's true-ups for FY2021-22, FY2022-23, and FY2023-24,
as well as pending Revenue Requirement (RST) for the same fiscal years, which affects
cost recovery and tariff adjustments. The refund mechanism for excess FPPCA has not

been proposed by the DISCOMs.

The consolidated statement-‘issued in the name  of CMDs of the DISCOMs is
impermissible as each DISCOM is a separate company. The exchange of +/- in FPPCA
between DISCOMs is , not permitted by regulatiens or laws. The disadvantaged
DISCOMs should seek-compensation from the government tojensure uniform tariffs
and prevent discrimination among similarly’ placed consumers. APEPDCL's FPPCA
surplus is not due to efficiency\but because a-significant portion-of its energy is sold to

HT Industry.

The true-downs of transmission and distribution businesses should be adjusted in the
subsequent respective control period orders, as per past practice and regulations. The

true-down in FPPCA should be deducted from the monthly CC bills like true-ups.

The unintended consequences of true-down reduction in the Retail Annual Revenue
Requirement (ARR) instead of CC bills disadvantage retail consumers, such as
reducing the revenue gap, thereby reducing government subsidy and denying benefits
to subsidised categories in the next RSTO year and causing the cross-subsidising
categories to further subsidise the government by not adjusting true-downs in CC bills.
Therefore, the Commission is requested to revisit its decision on true-downs in RSTO

to ensure it does not violate its own regulations.

The sales forecasting methods are unrealistic, leading to consumers bearing fixed costs
for backed-down generation. Consumers should not be victims of DISCOMs'
inefficiencies in planning, forecasting, and project estimates. The Commission's and
DISCOMs' attention is drawn to the Supreme Court's August 6, 2025 judgment
regarding the consequences of delay in considering regulatory asset in tariff fixation

and Ministry of Power (MoP) rule on variance in Approved ARR not to exceed 3%, with
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excess to be treated as a regulated asset in tariff fixation and liquidated over 3-5 years.

There is a substantial underestimation of energy availability, a significant excess in
actual surplus compared to planned, and the burden on consumers due to poor
forecasting and overestimation of sales. The Commission is requested to disallow more
than 3% variance in dispatch, keeping in view the MoP directions and the Supreme

Court decision.

The Commission is requested to direct the DISCOMs to provide an audit-confirmed
statement showing that they have collected the mandated Rs 0.40 per unit FPPCA from
all consumer categories, including LT Agriculture. Additionally, the DISCOMs should
provide a detailed, category-wise breakdown of electricity supplies, ensuring it aligns
with the figures approved in the Retail Supply Tariff Order (RSTO) and should include

a clear accounting of the FPPCA receipts and ‘any remaining balance claims.

APGENCO plants are performing even below their already-low permitted Plant Load
Factor (PLF) and availability, while_at the same time; the DISCOMs are making
excessive market purchases—over five times the. permitted-volume. There is also a
large energy surplus and a significant "back down" of power, which indicates either an
excessive number of Non-Conventional Energy (NCE) Power Purchase Agreements
(PPAs) or poor forecasting by the DISCOMs. If APGENCO is, eligible for performance
incentives, there should also)be a, penalty for non-performance, as is standard in

contractual agreements, and why such a-penalty is not being imposed.

There is continuing defiance of DISCOMs in purchasing from CGS despite excess
availability and disallowed purchases from-these plants. There is a need for a prudence
check on thermal plant claims due to increased power purchase costs for Dr. NTTPS-IV
and RTPP Stage IV. There are "questionable claims" such as a late payment surcharge,
a "specious claim" of differential VC, power swapping costs between DISCOMs, and the

status of GNA charges.

Reply of DISCOMs: Detailed monthly specific coal consumption and weighted average
GCV (Gross Calorific Value) for APGENCO units for FY 2024-25 are provided in tabular
format. Backdown generation is as per SLDC instructions, and details are provided in
a table. The requested audited /unaudited balance sheets for APGENCO and DISCOMs
for FY 2024-25 are not available as the statutory audit is in progress. Provisional
quarterly accounts and previous years' reports are on the DISCOMs’ websites. FCA
bills for FY 2024-25 have been mailed to the objector, and true-ups are being filed as

per regulations. The levy/refund mechanism for FPPCA is under the purview of
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APERC, and computations have been filed. The summary of FPPCA filings for FY
2024-25 was published as per APERC directions. APERC has adopted a uniform
FPPCA across DISCOMs in previous orders, despite variations in consumer mix.
Provisional true-downs for APTRANSCO (Rs.510 crores) and distribution business
(Rs.1200 crores) for the 4th control period were adjusted in the Tariff Order for FY
2024-25, and they are under APERC's purview.

The variation between approved and actual sales for FY 2024-25 is minimal. While
surplus energy projections are estimates, actual surplus depends on real-time grid
conditions, including increased Renewable Energy (RE) generation, lower market prices
leading to Reserve Shut Down (RSD) of thermal plants, and sudden load drops due to
weather. The DISCOMs are surplus in energy generation but not constant power, due
to high RE penetration. The DISCOMs| make- efforts to sell surplus power on
Day-Ahead and Real-Time Matkets; considering the financial implications of backing
down and revenue realisation« Fixed-charges are paid based on normative availability,
with proportionate reductions if geherators fail“to meet targets. Backdown quantum is
the difference between- certified availability and actual dispatch. DISCOMs strictly
follow merit order principles. Short-term purchases-were made-in FY 2024-25 to meet
demand shortfalls, and details\on these purchasés and swapping arrangements have
been provided. The DISCOMs hayve implemented peak-to=peak swapping arrangements
to optimise power purchase costs ‘and’ reduce reliance on costly Real-Time (RTC)
purchases. The DISCOMs have also ‘enteredinto Battery Energy Storage Sale
Agreements (BESSA) for peak load requirements, and further BESS capacity is being

planned.

Increased variable costs in thermal plants are due to rail route congestion forcing RSR
mode coal transport, procurement of washed coal, and the impact of plant vintage on
efficiency. Unforeseen forced trippings, system constraints, and wet coal during rainy

seasons also affect generation.

FPPCA of Rs. 0.40/unit is levied on all categories, including LT agriculture. Details of
category-wise supplies were provided in the petition, and audited reports will include

the detailed data.

The DISCOMs continue scheduling power from specific CG stations (NTPC-Kudgi,
NTECL-Vallur, NTPL-Tuticorin, NNTPS-Nyveli) as the matter is subjudice before APTEL.
CGS plants are considered highly reliable with CERC-determined tariffs.

The increase in variable cost for Dr. NTTPS-IV and RTPP Stage IV is attributed to rail
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route congestion, leading to RSR mode coal transport and procurement of washed coal.

LPS (Late Payment Surcharge) amounts are admitted in accordance with PPA terms,
regulatory orders, and legal forums. Past claims were filed in FPPCA for FY 2024-25 as
per the provisions of the Fourth amendment to APERC (Terms and conditions for
determination of tariff for wheeling and Retail sale of Electricity) Regulation, 2005. Net
swapping (import) of 777.77 MU was made in FY 2024-25 with a provisional rate, with
a provision made for the amount in FY 2024-25 as the energy is to be returned in FY
2025-26.

ISTS (Inter-State Transmission System) charges are shared as per CERC regulations
based on the deemed GNA (General Network Access) quantum, and there is no change

in GNA quantum. A portion of the allocated GNA quantum is exempted from billing.

The Kuppam RESCO

While APERC exempts free’L'T<agricultural consumers. from FPPCA charges (with the
claim to be made from(the Govermment of Andhra Pradesh), APSPDCL is charging
FPPCA on Kuppam .RESCOQO's total power drawl, which ~includes these exempt
agricultural sales and line lgss units. This results in-dotble penalisation as they don't
generate revenue from /FPPCA “for free agriculturalr consumers. Therefore, the

Commission is requested to issue suitableinstructions to APSPDCL.

Reply of APSPDCL: The existing regulations don't’ specifically mention separate
treatment for RESCO’s free agricultural sales /and- line losses: Therefore, the RESCO
may claim FPPCA/True-up charges on its agricultural sales from GoAP, as done by

DISCOMs. The RESCO’s line losses may be excluded from the FPPCA calculation.

Amara Raja Energy & Mobility

The FPPCA charges are unpredictable and excessively high, with variations exceeding
15%. The industry can only tolerate a variation of 2% to 3% and the DISCOMs' failure
to accurately estimate unit rates is negatively impacting their business. There is a lack
of a clear decision and government consent regarding the application of FPPCA to
subsidised consumers, which would place a higher financial burden on non-subsidised
consumers, particularly industrial ones. The proposed FPPCA charges relate to costs
incurred more than a year ago. Because the objector’s pricing models are based on
real-time costs, there is no way for them to recover these delayed expenses from their

customers, creating a significant financial burden.

Given these points, the objector requested the Commission to fully disallow the FPPCA

claims for FY 2024-25, instruct the DISCOMs to improve their unit rate estimations and
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set a reasonable FPPCA limit as a percentage of the basic unit rate, taking into account

relevant economic factors.

Reply of APSPDCL: The FPPCA is levied according to regulations, and power purchase
cost variations are due to reasons explained in the petition's annexures. The contention
that DISCOMs raise FPPCA without properly estimating unit rates is incorrect. For
100% subsidised categories, the FPPCA determined by APERC will be raised on GoAP as
mentioned in the petitions. The objector's request to disallow FPPCA claims is not

justified since the True-up of the FPPCA petition is filed according to regulations.

Reply of APEPDCL: FPPCA charges are proposed for levy as per APERC Regulation 2 of
2023, calculated based on the difference between actual and approved costs. Energy
availability from thermal stations is estimated based on their past three-year
performance. Projected surplus energy-in ARR for-FY2024-25 is an estimate only, and
real-time grid operations require matching power. availability with demand. System
constraints can include high/RE generation, lower market-prices, thermal plants being
on Reserve Shut Down/(RSD)-during” monsoon, or sudden, load drops due to weather.
The DISCOMs are working with APSLDC to address: these issues using forecast
methods. As per Clause 4(G)\.of-Regulation No.-2.0f/2023, FPPCA charges must be
applied uniformly across /all consumer ' eategories,, For consumers with 100% tariff
subsidy, FPPCA bills are.raised on.the Government under Section 65 of the Electricity
Act 2003, as stated in the petition. APEPDCL submitted the application for the true-up
of FPPCA for FY 2024-25 on June 30, 2025, which complies with Clause 4(E) of
Regulation No. 2 of 2023, requiring the applicationn to be filed before the end of June

each year. Therefore, the petition is not delayed.

Sri M. Thimma Reddy, People’s Monitoring Group on Electricity Regulation
The proposed true down of Rs.449.60 crores by the three DISCOMs is an

underestimate, as power purchase costs increased despite lower power procurement.
Even with a 4.26% decrease in power procurement, the total power purchase cost
increased by 6.46%, and the average power purchase cost increased by 11.20%. This is
largely attributed to an increase in variable costs (13.91%). The reasons for the increase

in variable costs need to be scrutinised.

The DISCOMs procured 5,282.97 MU through short-term purchases, which is 400%
more than the allowed quantity, leading to a significant increase in short-term power
purchase costs. Power purchased from TSNPDCL was at Rs.7.14/unit, exceeding the

Commission's ceiling rate of Rs.7.04 /unit for short-term procurement.
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A 1,490 MU decline in power procurement from APGENCO thermal units, particularly
NTTPS Unit-V operating at a lower-than-threshold Plant Load Factor (PLF) despite
having the lowest variable cost, contributed to higher variable costs and increased
dependence on costly short-term purchases. If supply from APGENCO thermal units
were maintained as envisaged in the tariff order, dependence on short-term purchases
would have been reduced, and an increase in total and average variable cost could have

been lower.

In FY 2024-25, the average variable cost for APGENCO's thermal units increased by
7.8% to Rs.4.14 per unit, primarily driven by a change in the power generation mix. The
DISCOMs’ reliance on higher-cost RTPP units increased by 1,333.67 MU, while power
procurement from lower-cost NTTPS units decreased by 2,824.42 MU. A key factor was
the poor performance of NTTPS Unit-V; which operated at a 49.27% Plant Load Factor
(PLF) despite its 75% thresheld, even though it had ‘the lowest approved variable cost
among APGENCO's thermal units at-Rs. 3.30 per unit. When SEIL units could supply
power at above 90% PLE; why was NTTPS Unit V not allowed to supply power at 75%
PLF, its threshold PLE?-This ‘overall failure to operate APGENCO thermal units at their
threshold PLF levels led' to/the procurement.of more expensive-power from short-term
sources, resulting in a higher average variable-cost and/a lower "true down" of FPPCA.
The reasons for APGENCO units operating at lower than-their,threshold PLF, which in
turn led to the procurement of alarger quantity of power from short-term sources, need

to be examined.

The pattern of power supply from APGENCO theérmal units raises concerns about
adherence to merit order dispatch. The lower Gross Calorific Value (GCV) of coal and
higher heat rates might be contributing to the higher variable costs of APGENCO
thermal and Central Generating Station (CGS) units. There are serious inefficiencies in
managing power supplies by the DISCOMs, and the burden of these inefficiencies

should not be passed on to consumers.

There is a lack of uniformity and clarity in how the DISCOMs reported Transmission
and Distribution (T&D) losses, making it unclear which figures were used for FPPCA

calculations.

Reply of DISCOMs: Variable costs of APGENCO stations increased due to congestion in
the south-bound rail route for coal and the procurement of washed coal. The increase
in variable costs of CGS stations is attributed to the utilisation of imported coal for
blending, following Ministry of Power guidelines, and supplementary charges for

emission control systems. Procurement from unapproved CGS stations also contributed
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to higher costs. The increase in variable costs for HNPCL is due to the blending of
imported coal (up to 20%). The power purchase cost from SEIL P1 increased due to
"Change in law" (royalty on coal, Clean Energy Cess, Excise Duty) and late payment

surcharges.

Andhra Pradesh is energy surplus but lacks constant, reliable power generation due to
high renewable energy penetration. The DISCOMSs sell surplus power on Day-Ahead and
Real-Time Markets, considering financial implications and strictly following merit order
principles for dispatching energy. Short-term purchases were made to meet grid
demand after exhausting committed sources, totalling 5,282.96 MU at an average of
Rs.6.79 per unit. Swapping arrangements (777.77 MU) also occurred at a provisional
rate of Rs.5.58 per unit. Peak-to-peak swapping arrangements and utility-to-utility
transactions have optimised powess purchase/costs and reduced reliance on costly

Real-Time (RTC) purchases.

Battery Energy Storage Sale Agreements (BESSA) are being pursued to meet peak load
requirements and optimise costs. Despite demand increases and varying RE generation,
the DISCOMs have reduced .short-term power purchases through proper procurement

planning and bilateral/ swapping arrangements.

The fixed Charges are paid based on the availability certified by APSLDC in respect of
state generating stations and SRPC/SRLDC in respect of central Generating stations,

duly limiting the fixed.charges to the normative fixed costs approved by APERC/CERC.

Energy dispatch from APGENCO thermal stations decreased by 1,490.75 MU compared
to the approved figures. While availability-increased overall, most APGENCO thermal
plants (except RTPP Stage-II) operated below normative availabilities. Reasons for lower
availability and increased variable costs include: Congestion in south-bound rail routes
and procurement of washed coal; Unforeseen forced trippings, system constraints
(flame failures, boiler tube leaks, single condenser operations), and frequent back-down
instructions from SLDC; Wet coal feeding during rainy seasons affecting quality; Ageing
of older units (Dr. NTTPS Units 1-6 and Dr.MVR RTPP Stage-I) affecting efficiency, with
R&M planned for FYs 2026-27 & 2027-28. The DISCOMs strictly follow merit order

principles.

The relevant regulations for FPPCA computation require adopting the lower of approved
T&D losses for the financial year (n) or actual T&D losses of the previous year (n-1). As
for the power purchase quantity, the actual power purchase quantity or the quantity

computed based on actual sales grossed up with actual or approved losses for FY
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2024-25, whichever is lower, is considered. T&D losses of the three DISCOMs may vary,

as it depends on the voltage-wise sales mix of the respective DISCOMs.
Sri M.V. Anjaneyulu, Vidyut Viniyogadarula Aikya Vedika

APSPDCL and APCPDCL prematurely collected 69.72% and 64.66% respectively, of the
FPPCA charges at Rs. 0.40 per unit. For APEPDCL, the advance collection of Rs.0.40
per unit was completely unnecessary, as the company has a negative FPPCA balance
(meaning they owe consumers money). The collection of FPPCA charges is unjustified
when consumers are already struggling with high electricity prices. The DISCOMs

should prioritise public service over profit.

The state government's announcement to reduce the total FPPCA by Rs. 449.60 crores
for all DISCOM consumers is not justified, as this effectively reallocates the refund due
to APEPDCL consumers to offsetthe collections fromsother DISCOMs. The Rs.1,292.28
crores unnecessarily collected-from APEPDCL consumers must be refunded directly to
them, and the state govermment should bear the proposed FPPCA charges of Rs.
492.76 crores for APSPDCL-and Rs.349.92 crores for APCPDCL, rather than collecting

them from consumers

All three DISCOMs purchased ‘less:power than that approved by the Commission.
APEPDCL specifically purchased~3,196.93 MU (9.85%) less than that approved. The
actual power supplied was 11,345.58 MU"{14%)dess than the approved volume of
81,025.22 MU. APEPDCL's supply was 5,804:58 MU (17.89%) less than its approved
requirement. Only 89.83% of the actual purchased power was supplied, meaning
10.17% was not supplied. 3,374.22 MU*(4:62%) less power was supplied compared to
the approved sales. APEPDCL alone had a deficit of 2,899.85 MU (9.81%). The overall
electricity sales in FY 2024-2025 were 2,042.73 MU, less than those in FY 2023-2024.
This decrease in power supply, especially noticeable in the EPDCL area, contradicts
the natural annual increase in electricity demand. The DISCOMs need to explain the

reasons for this decline.
He also highlights other concerns:

Public sector thermal stations, with a total capacity of 5,867 MW and capable of
generating 51,395 MU annually, only supplied 32,624 MU (63.47% of capacity). This is
below the approved Plant Load Factor (PLF). The DISCOMs purchased 5,283 MU
through short-term agreements, which is more than five times the 1,036 MU approved
by the Commission. There was a significant increase in buying and selling on the

power exchange during this period.
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These discrepancies affecting FPPCA charges are not due to consumers but rather due
to the DISCOMs' and the state government's failure to take appropriate measures.

Therefore, consumers should not be held responsible for these charges.

Reply of APSPDCL and APCPDCL: The DISCOMs filed petitions for the recovery of
differences between approved and actual power purchase costs (FPPCA) for FY 2024-25,
as per Regulation No. 4 of 2023 issued by the Commission. The Commission, in its
FPPCA orders for FY 2021-22, 2022-23, and 2023-24, has mandated uniform FPPCA
imposition and recovery. For FY 2024-25, the difference between approved and actual
sales is nominal. Industrial sales have decreased compared to approved volumes due to

increased open access and a lack of anticipated growth.

The DISCOMs purchase electricity from contracted plants strictly following merit order
principles to meet grid demand. Plant-wise availability details for FY 2024-25 have been
provided, which indicate that most APGENCO and APPDCL thermal plants are
operating below their normal/availability levels, except for RTPP Stage-II. Therefore, the

objector's claim that DISCOMs-ate not taking power from these plants is incorrect.

The plants are backed down despite having capacity due' toreasons such as high
Renewable Energy (RE): generation;-as«RE is a"must run" category; Low market prices,
which reduce interest in selling excess power; Reserve Shut Down (RSD) during low

demand periods like monsoon; and sudden'demand decrease due to weather changes.

DISCOMs purchase short-term power only when there is a deficit after fully utilising
declared availability from all contractual sources, as per Regulation 1 of 2022. In FY
2024-25, 5,282.96 MU of power was purchased for Rs.3,586.20 crores, at an average
price of Rs.6.79 per unit (including transaction charges). The DISCOMs have effectively
reduced short-term power purchase costs through monthly advance swaps, avoiding
high-priced upfront purchases, and strategically buying through weekly, daily, and

real-time markets to ensure 24X7 supply.

The high average price of short-term purchases is attributed to the significant deficit
faced by the DISCOMs during evening peak hours (4-5 hours), where market prices

were around Rs.10 per unit.

To meet peak load and reduce power purchase costs, the DISCOMs signed a Battery
Energy Storage Sale Agreement (BESSA) with NHPC Limited on 10.07.2025 to establish
a S00MW/1000MWh Battery Energy Storage System under Viability Gap Funding (VGF)
supported by CPSU. The Commission has also given in-principle approval for the

establishment of a 1000 MW /2000 MWh Battery Energy Storage System under PSDF.
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Reply of APEPDCL: Clause 4(A) of Regulation 2 of 2023 permits collecting up to 40
paisa per unit monthly towards FPPCA. The balance of actual costs is recovered after
final account assessment by APERC. The FPPCA filings are as per APERC guidelines.
FPPCA rates for FY 2021-22, 2022-23, and 2023-24 across DISCOMs are uniform, with

minor differences in power purchase costs between DISCOMs.

APERC determined similar FPPCA rates for all DISCOMs in the True-Up order for FY
2023-24, with differences only based on T&D losses.

APSPDCL had an wunder-recovery of approximately Rs. 700.24 crores, whereas
APCPDCL and APEPDCL have a surplus of approximately Rs.205.40 crores and
Rs.494.84 crores, respectively. These differences, due to variations in power purchase
costs, will be adjusted in the Annual Revenue Requirement (ARR) for the next financial
year (FY 2025-26) and considered in'subsidy/estimates to the state government. The

final decision on FPPCA rests(with APERC.

A continuous and reliable /24 /7 pewer supply-was previded to consumers without
interruptions. LT consumer-Consumption decreased by-176.64 MU (approx. 1.20%)
compared to the previous' financial year. HT consumer rconsumption decreased
significantly by 2,723:21 MU (21:27%), primarily-due to\a substantial reduction in
industrial consumption, particularly Ferro Alloys' Industries. Key reasons for the
decrease in industrial sales include: Rashtriya [spat'Nigam Limited (VSP003): a 435 MU
decrease; Abhijit Ferro-tech Limited (220~ kV): Ceased operations, resulting in
approximately 485 MU decrease; Raja Rajeshwar Lalita Tripura Sundari Private
Limited: Currently closed, resulting-in_63 MU~decrease; Sri Girija Alloy and Power
(India) Private Limited (220 kV): Ceased operations, resulting in approx. 332 MU
decrease; Heera Electro Smelters Limited: Switched to open access power in FY
2024-25, resulting in 105.75 MU decrease; 132 KV industrial services (Jindal Stainless
Limited, Facor Alloys Limited, Heera Electro Smelters Private Limited): Combined

reduction of approx. 246 MU.

The rest of APEPDCL'’s replies are the same as those of SPDCL and CPDCL.

17. After thoroughly examining the views/suggestions of objectors and various

stakeholders, as well as the replies furnished by the DISCOMS, the following important

issues/ questions arise for consideration, which are addressed briefly below.
Treatment of True-Up/True-Down in a Uniform Tariff Framework

Commission’s analysis and decision: The principal objection raised concerns the

treatment of APEPDCL’s true-down and the argument that it should be refunded solely to

Page 30 of 106



e

ii.

True Up of FPPCA for FY 2024-25 Common order in O.P.Nos.37, 38 & 39 of 2025

APEPDCL consumers. It is worth noting that Andhra Pradesh follows a uniform retail
tariff framework across all three Distribution Licensees. While the computations of
FPPCA true-up or true-down must be carried out separately for each licensee for proper
accounting, the implementation of recovery or refund cannot be permitted in a manner
that breaks the uniformity of tariffs among consumers in different DISCOM areas, as per

the analysis and principles adopted in the earlier FPPCA Orders of the Commission.

The Commission observes that the differences in FPPCA true-up/down amounts among
the DISCOMs mainly result from the under-realisation of sales compared to the approved
sales in the RST Orders, which is an uncontrollable factor, rather than from variations in
actual power purchase costs per unit. The base price per unit and the actual price of
power purchased by DISCOMS are mostly the same. In view of the uniform tariff policy of
the State, the Commission therefore-decides: that licensee-wise computations will
continue to be maintained, but' the state-level net FPPCA position shall govern the
mechanism of recovery or refund during the annual truesup. Where the net FPPCA
results in a recoverable amount, considering the three DISCOMS' purchases together in
line with the earlier Orders, it shall be applied uniformly across all consumers in the
State, with corresponding subsidy claims raised on.the Governiment of Andhra Pradesh
for fully subsidised categories. If the net-FRPPCA-results in'a refundable amount, it will be

implemented in the same manner.
Uniform Application of FPPCA for all categories of consumers

Commission’s analysis and decision: As per clauses 2.5(G) and 12.5(I) of Regulation
No. 2 of 2023, which explicitly state“that FPPCA shall be applied uniformly across all
categories of consumers by the Distribution Licensee, with subsidy under Section 65 of
the Electricity Act, 2003, to be claimed separately from the Government of Andhra

Pradesh for subsidized categories.

Accordingly, consistent with the approach adopted in earlier FPPCA Orders and in
accordance with the Regulation, the Commission is inclined to determine a uniform
FPPCA true-up cost per unit for all categories, with differentiation only to the extent of
their respective transmission and distribution losses. All carrying costs and other specific

items shall be accounted for based on actuals for each DISCOM.

Adjustment of true-downs of Transmission and Distribution Business in

ARR/RSTO

Commission’s Analysis and Decision: Concerns were raised that the true-downs of the

Transmission and Distribution Business are adjusted in the RSTO and are not passed on
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to consumers. The existing regulations have not specified how to recover or refund the
true-up or true-down, respectively, from consumers. The government subsidy amount is
increasing year on year, despite the rise in service costs, allowing the tariff to remain at
the same level over time. Hence, the Commission, exercising its regulatory discretion,
adjusted the provisional true-down amounts for the Transmission and Distribution

Business in the RST Order.

Despite Truedown, APEPDCL/DISCOMs collected Rs. 0.40/unit every month.
Commission’s Analysis and Decision: Stakeholders questioned the collection of Rs.
0.40/unit by APEPDCL, as the final FPPCA is a true-down. But, in reality, the FPPCA
unit for the year is shown in the table below.

DISCOM Actual Losses Power APPC BPPC FPPCA FPPCA FPPCA Balance
Sales (%) Purchase (Rs/kWh | (Rs/kWh | (Rs/kKWh (Cr) Collected (Cr)
(MU) Requireme ) ) ) (Cr)
nt,(MU)
SPDCL 27,664 | 10.01% | “30,74+:33 5.89 5.27 0.61 1,890.43 | 1,106.56 | 783.87
CPDCL | 15,371.47 | 10.68% | 17,209.44 5.86 5.27 0.59 1,015.81 614.86 400.96
EPDCL | 26,644.05 | 8.95% |~ 29/263.10 5.84 5.27 0.56 1,652.58 | 1,065.76 | 586.82
Total 69,680 — — — — — 4,558.83 | 2,787.19 | 1,771.65

As seen above, even_after collecting 40 paise per.unit, each DISCOM must recover the
additional amounts. However, based on the absolutefigures approved in the RST Order
for FY2024-25, since the sales realisation™is less than what the Commission approved,
the DISCOMs are required to pass on the True-down Amount as per existing
regulations. Since the DISCOMs have not claimed a Revenue True-up for the sales
under-realisation, the Commission is inclined to pass on the true-down amounts
determined according to the regulation in this order to consumers. Additionally, as
observed from the filings, the FPPCA per unit varies significantly among DISCOMs each
month, despite minimal differences in the actual power purchase cost per unit. This
occurs because the monthly per-unit base power purchase cost, based on the dispatch
order in the RST Order, is not identical for all DISCOMs, although it aligns on an
annual basis. To prevent this inconsistency, the Commission directs DISCOMs to
use the base price per unit approved for the year in the RST Order as the basis for

calculating every month's FPPCA.

Furthermore, as stakeholders have argued, the DISCOMs have uniformly collected
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Rs.0.40 per unit as FPPCA every month, even when the actual FPPCA per unit was less
than Rs. 0.40 or a True-down per unit was applicable in some months. This practice
does not comply with the Regulation. Hence, the Commission directs DISCOMs to
collect or pass on the FPPCA per unit every month based on actual figures if it is
less than Rs.0.40 per unit from now on. Any violation in this regard will be taken

seriously by the Commission.

Distinction of subsidising and subsidised consumers in computing and

application of FPPCA.

The existing Regulation does not distinguish between subsidised and non-subsidised
consumers when calculating the FPPCA and applying it. Accordingly, the Commission

decided to determine the FPPCA strictly in accordance with the Regulation.
Backing Down of Thermal Stations and Short-Term Purchases

Commission’s analysis and decision: The Commission has thoroughly reviewed the
submissions on this matter. It is clear that, with the rapid expansion of renewable energy
in the State, thermal stations are increasingly required to reduce their output during
periods of high renewable generation, even as defieits joceur during evening peaks or
sudden load fluctuatiens/ While, such-situations are operationally unavoidable, the
Commission stresses that- earefull scheduling and /procurement are essential. The
Commission notes that;/in line with the directions issued in the FPPCA true-up for FY
2023-24, DISCOMs are required-under Clause 4(D)rof Regulation:No. 2 of 2023 to submit
monthly reports specifying source-wise dispatch, back-downs, market purchases with
segment-wise details, and reasons for variations, as well as to publish this information
on their websites. The Commission observes that the DISCOMs have submitted these
reports, which are publicly accessible, thereby ensuring transparency in their claims.
Accordingly, the Commission concludes that while back-down of thermal units is an
unavoidable result of renewable integration and system limitations, short-term
purchases will be subject to prudence review. Only costs justified by real-time
operational necessity and supported by documentation will be approved in the FPPCA
true-up.

Short-Term Purchases, Cost of Supply and Ceiling Prices

Commission’s analysis and decision: The Commission has thoroughly reviewed the
matter. Clause 4(D) of Regulation No. 2 of 2023 requires the DISCOMs to submit monthly

data on market purchases, along with their justification. The Commission observes that

such data has been filed, made publicly accessible, and considered in the current
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proceedings.

Furthermore, the regulatory framework outlined in Regulation No. 1 of 2022 requires
DISCOMs to procure short-term power only after exhausting their availability from
long-term contracted sources, following the principle of merit order dispatch. The ceiling
rate set by the Commission serves as a prudent cap to prevent procurement at
excessively high prices, rather than as a target for procurement. In FY 2024-25, the
actual weighted average cost of short-term purchases was Rs. 6.79/unit, which remains
within the approved ceiling. The Commission has verified that these purchases were
mainly made during morning and evening peak hours, when market prices are naturally
higher, and were necessary to ensure a continuous 24/7 supply to all categories of

consumers.

While the Commission recognises.thé concern-ahout,cost efficiency, it also believes that
deliberate load curtailment or{rotational cuts cannot be mandated as a replacement for
procurement, especially considering the State’s policy to-ensure 24/7 uninterrupted
power supply. Therefore;, the €Commission asserts that short-term purchases will be

subjected to strict prudence scrutiny.
Accountability for controllable factors in short-terin purchases and swaps

Commission’s Analysis and Decision: Stakeholders/suggested that DISCOMs should
be held responsible for/controllable factorsy and that enly residual short-term purchases
should be considered after adjusting for “backed-down and swapped power. The
Commission reaffirms that short-term purchases and swaps will be subject to strict

prudence scrutiny.
Procurement from Unapproved Sources

Commission’s analysis and decision: Since the matter is before the Hon’ble APTEL
regarding the treatment of procurement from unapproved sources, the Commission

decides to adopt the same stance as in earlier FPPCA Orders.
Late Payment Surcharge (LPS) and Legal Expenses

Commission’s analysis and decision: The Commission observes that, under the current
Regulation, there is no provision for including LPS in the calculation of FPPCA. LPS
arises solely from delayed payments and cannot be considered part of prudently incurred
power purchase costs. Therefore, the Commission is not inclined to permit LPS in the
computation of FPPCA claims. Furthermore, any legal expenses resulting from avoidable

defaults or disputes caused by the DISCOMs’ own negligence will not be included as part
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of the power purchase costs FPPCA.

Unscheduled Interchange (UI)/Deviation Settlement Mechanism (DSM)
Charges

Commission’s analysis and decision: It is recognised that Ul/DSM charges serve as a
regulatory tool to maintain grid discipline, and some level of deviation is inevitable due to
the increasing integration of renewable energy. Therefore, the Commission holds that
UI/DSM charges cannot be automatically accepted in full as part of FPPCA without

careful review.
Banked Energy and Solar Generation costs due to Excess DC capacity

Commission’s analysis and decision: Banked energy will only be permitted within the
limits set by the applicable regulations-and orders of the Commission, and any claims
made outside the approved framework will be rejected. Regarding the excess costs from
solar projects, the essence of.the Commission’s order dated 01.02.2023 in O.P.Nos.112 of
2021 and batch is as followst

“There is no clause in(the PPAs that restricts the total DC capdacity to a certain level or
requires it to not exceed. the/"Contracted<AC:-Capacity’ The installation of a DC capacity
higher than the AC capacity is an accepted industrialipractice for-solar projects. The only
bar in the PPAs is against -adding. extrarsolar modules after the project has been
commissioned. Therefore, the DISCOM's, action-of withholding payments due to the alleged
installation of additional DC panels was unauthorised, as the PPAs do not grant the
DISCOM the right to deny or withhold payments on'this ground. In the cases where the
installation of additional solar panels by a generator occured after a project has been
commissioned, the generator shall disconnect those additional panels within 30 days and
report to the DISCOM, failing which the DISCOM shall be free to terminate the PPA. The
PPAs only authorise the DISCOM to pay a reduced tariff in case the CUF (Cumulative
Utilisation Factor) exceeds 25%, and to impose penalties if the CUF falls below 14%.”

Payments made strictly in accordance with the above order will be accepted. Accordingly,
the Commission determines that costs related to banked energy and solar generation will
be approved only when they are in accordance with approved agreements and

Commission orders.
Income from Renewable Energy Certificates (REC)

Commission’s analysis and decision: The Commission has examined the objections in

this regard. The Commission decides that realised proceeds from REC sales will be
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considered in the normal ARR true-up process. The DISCOMs are directed to disclose,
in their ARR True-up filings, clear details of RECs generated, sold, retained, and

the revenues realised, so that the impact is transparently reflected in the true-ups.
GENCO's Variable Costs and Coal Consumption

Commission’s analysis and decision: The Commission decides to cap the variable cost
per unit at the approved ceiling price in various relevant Orders. Any excess amount
will be temporarily admitted in this Order, pending release by DISCOMs to the
respective GENCOs based on the order issued by the Commission after respective

GENCOs file the True-up petition in this regard.

Plant Performance, Penalty for thermal generators failing to achieve PLF

and Fixed Charges

Commission’s analysis and decision: Stakeholders expressed concern that APGENCO's
thermal plants are underperforming; forcing DISCOMs to purchase more expensive
power, thereby increasing  costs for consumers. They stated-that fixed costs for this
underperformance should not be charged to consumers and that penalties should also
be imposed. The Commission has.examined this conténtion. It should be noted that the
regulatory framework ~does' not allow—for the imposition \of separate penalties on
generators for underperformance. Instead;, the mechanism of linking fixed cost recovery
to actual availability functions as an, in-built’ deterrent or penalty. When a generating
station fails to meet the normative-Plant Availability Factor-(PAF), its right to recover
fixed charges is proportionally disallowed. Since comSumers cannot be burdened with
fixed charges for availability below the norm due to factors like poor maintenance or
inefficiency, the Commission disallows proportionate fixed charges in such cases, in
accordance with the provisions of the PPA and applicable regulations. However, for a few
stations of APGENCO and APPDCL, some penal provisions were incorporated for

underperformance during the issuance of MYT Orders.
Ancillary Services and ISTS/GNA Charges

Commission’s analysis and decision: It is recognised that ISTS and ancillary service
charges arise under the regulatory framework of the Central Electricity Regulatory
Commission and are billed directly to the DISCOMs. To the extent these charges are
mandatory and enforceable, the DISCOMs are required to pay them to maintain access
to the national grid and ensure system stability. However, the Commission is also aware
that some components of these charges are disputed and may be subject to judicial

review.
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Agricultural Sales and T&D Losses

Commission’s analysis and decision: It is recognised that agricultural consumption is
influenced by seasonal, climatic, and agronomic factors, which may cause deviations
from the approved quantum. At the same time, the Commission emphasises that
transparent reporting of feeder-wise data is essential to ensure the credibility of
agricultural sales figures and to prevent their misuse as a means to mask T&D losses.
The Commission reiterates that agricultural sales must be based on feeder metering data
and published monthly on DISCOMs’ websites in a form accessible to stakeholders. The
primary stakeholder, the Government of Andhra Pradesh, has not expressed any
objections in this regard. Therefore, objections in this regard have been ignored.
Accordingly, the Commission is inclined to approve the agricultural sales as per filings; a
disallowance will have a financial impact-on DISCOMS. The T&D losses will be allowed as

per the Regulation.
Carrying Cost

Commission’s analysis“and decision: Carrying cost is-a recognised principle in tariff
determination, but itstapplicability depends on explicit regulatory provisions. Clause
12.5(C) of Regulation No. 2/ 0f 2023 permits carryingcostionly)on admissible true-up
amounts, and only at the specified rate of SBI one-year MCLR plus 150 basis points. The
Commission notes that/earlier FPPCA orders had disallowed carrying costs, mainly due
to the lack of explicit/regulatory backing. ' However, with the adoptien of Regulation No. 2
of 2023, the matter is now settled.

Accordingly, the Commission decides that-carrying costs shall be allowed strictly in
accordance with Regulation No. 2 of 2023. It will apply only to those FPPCA amounts
that are finally determined as admissible during this true-up process, and only for the

period decided by the Commission
Past Period Claims

Commission’s analysis and decision: The Commission decides that only past-period
claims that are explicitly admissible under Regulation No. 2 of 2023, or supported by
final, binding orders of competent authorities or justified, will be considered in the

true-up for FY 2024-25. All other claims related to prior control periods will be rejected.
RESCO Issue (Kuppam RESCO)

Commission’s analysis and decision: Since the Kuppam RESCO has been exempted

from a license based on the government of Andhra Pradesh’s recommendation, it has had
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to file tariff determination applications for the past few years. The Commission will

address all issues while determining the tariffs for RESCO.

Suggestion to dispense with FPPCA and shift all variations to ARR

Commission’s Analysis and Decision: Some stakeholders urged the Commission to
abolish the FPPCA system and allow all variations in power purchase costs to be
adjusted in the next year’s ARR. The Commission notes that the FPPCA framework is
mandated under Regulation No. 2 of 2023. This regulation has been notified in
accordance with a directive from the Appellate Tribunal for Electricity (APTEL). In its
order dated November 11, 2011, in Appeal No. 1 of 2011, APTEL recognised that fuel and
power purchase costs are a significant _and uncontrollable expense for distribution
companies. Consequently, APTEDL. directed. the ‘State Commissions to implement a
mechanism for FPPCA under 'Section 62(4) of the Electricity Act, 2003, at least quarterly,
but preferably on a monthly basis, to manage these costs effectively. The purpose of
FPPCA is to provide a timely pass-through of uncontrollable variations in fuel and power
purchase costs, rather‘than deferring them. Digspensing with FPRCA would result in the
deferment of cost recovery, .contrary-to: national-policies.| The ) Commission therefore
reiterates that the FPPCA mechanism shallvcontinue to be impléemented in accordance
with the Regulations. /Based on the finalvtrue-up/down, the, Commission will take

appropriate steps to shift to ARR or pass on'the'costs to'consumers.

Forecasting inefficiencies, Supreme Court judgment of 06.08.2025, MoP 3%

variance rule

Commission’s Analysis and Decision: Stakeholders highlighted that poor forecasting by
DISCOMs led to surplus backing down and costly short-term purchases, and referred to
the Hon’ble Supreme Court’s judgment dated 06.08.2025 and the Ministry of Power’s
rule that ARR variance should not exceed 3%. The Commission observes that these
provisions relate to the treatment of regulatory assets and ARR variations, whereas
FPPCA is a separate mechanism governed by Regulation No. 2 of 2023. In the present
true-up, the Commission has already inclined to apply prudence checks and disallow
costs arising from inefficiencies and those not approved by the Commission. While the
Commission expects DISCOMs to improve their forecasting to minimise variances, it is
not feasible to mechanically cap FPPCA variations at 3%, as fuel and power purchase
costs are largely uncontrollable. The Commission will, however, scrutinise deviations and

disallow imprudent costs to protect consumers.
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i. Documentation and Transparency

Commission’s analysis and decision: Transparency is a key feature of the FPPCA
mechanism, especially since it involves passing cost changes directly to consumers.
Regulation No. 2 of 2023 already requires the Licensees to submit detailed monthly data
and publish it on their websites. The DISCOMS have complied with the Commission's

directions in this regard.
Scrutiny of Power Purchase Cost Variations for FY 2024-25:

18. Based on the decisions given on various contentions raised by the Stakeholders in the
above paragraph, the Commission proposes to finalise the power purchase cost

variation for true-up/down of FPPCA in the paragraphs infra.

19. The following table shows power purchase| ¢ost, variations compared to the approved
values in the Retail Supply Order-for three DISCOMs, as per filings, with each
DISCOM's detailed breakupshown in the Annexures (IV A-IVC):

Summary of Power Purchase expenses claimed by the DISCOMs for FY 2024-25

s Generating station/ Energy (MU) Fixed + Other (Rs Cr.) Variable, (Rs.|Cr) Total (Rs. Cr.)
Stage/ Source T.0. [} Claim/| Diff. |10, |Claimyl/ Diff. .{*T.0. /| Claim | Difi | T.0. | Claim | Diff.
1 [Dr. NTTPS 7,5334¢ 7.014| 519 839698 |iEa52| 2,988]/ 2,981 44| 3,787| 3,679 -108
2 |Dr. NTTPS-IV 3,444 2837 607\ 337| 275 -62| 4,240| 1,132]%\-108| 1,577| 1,407| -170
3 |Dr. NTTPS-V 4,954 /3255 15699 1 1,387| 719" -668) 1,634| 1,005| -629| 3,021| 1,725|-1,297
4 |RTPP Stage-I 1,495( 2,042| 546|  277| [233f 44| 658} o942| 283 935| 1,174 239
5 |RTPP Stage-1I 143941.2,361| ©oz| 325 “261|" f64| 6l6{ 1,088 —472{  941| 1,349] 408
6 |RTPP Stage-III o83 1,178 196 184 61| -23] 432 542110 616| 703 87
7 |RTPP Stage-1v 3,158 2,783 -375 648 558 904 1,206 1,096 -100| 1,944| 1,754] -190
8 ?;gERlLi% roraL |22:961[21,470(-1,491] ‘4,008 2,905{-1,103| 8,813| 8,886 73| 12,821|11,791| -1,030
9 |srisailam RCPH 1,682 1,140| -543 248 209 -39 - - -| 248] 209 -39
10 |NSRCPH 197 210 13 29 25 -4 - - - 29 25 -4
11 |NSTPDC PH 109 89| 20 55 51 -4 - - - 55 51 -4
12 |Upper sileru 524 591 67 98 83| -15 - - - 98 83| -15
13 |Lower Sileru 1,005| 1,206] 201 188 158]  -30 - - - 188 158  -30
14 |Donkarayi 55 139 85 10 9 -2 - - - 10 9 -2
15 |PABM 44 o -44 15 14 -1 - - - 15 14 -1
16 |Minihydel(Chettipet) 2 3 1 2 2 0 - - - 2 2 )
17 |Machkund AP Share 131 246 115 41 36 -5 - - - 41 36 -5
18 |TB Dam AP Share 126 178 52 39 24|  -15 - - - 39 24|  -15
APGENCO HYDEL
19 iﬁ'f;ggﬂgm 3,875 3,801 -74| 725 610| -115 . . .| 72s| 610| -115
TOTAL
20 ggﬁfﬁdml&n 2,106 1,625 -481 157 146|  -12 768  641| -127| 925| 787| -139
21 g;zceflsm Simhadri 3,139 2915 -224| 328 464| 136| 1,082| 1,069] -13| 1,410 1,533 123
22 g;ZCeEISIR) Simhadri 1,456| 1,376 -80 217 234 17 498 502 4 716 736 21
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s Generating station/ Energy (MU) Fixed + Other (Rs Cr.) Variable (Rs. Cr.) Total (Rs. Cr.)
Stage/ Source T.0. | Claim | Diff. | T.0. | Claim | Diff. | T.0. | Claim | Diff. | T.0. | Claim | Diff.

23 gg’; CefISIR) Talcher 1,200 1,214 13 103 107 4| 222 210 -13] 325| 316 9
24 gzrzifﬁ i 495 397 -08 43 40 -3 178 154 24| 221 194 27
25 [NTPC Kudgi Stage-I | so1] 801 | 243|243 | 419 419 -| 663 663
26 ¥g§%§fggﬁGAm'S - 12 12 - -1 -1 - 4 4 - 3 3
27 |NTECL valluru -|  s04| s04 - 105 105 - 187| 187 - 202 292
28 |NLC Stage-I 323 180| -143 27 18 9 104 58]  -45 131 76|  -54
29 |NLC Stage-II 576|  348] -227 51 31| 20 184 12| 71 235 144  -01
30 [NPC(MAPS) 117 53| -64 - 0 0 30 14| -16 30 14| -16
31 EII;,CH(IK,IA;})GA““ 739 856 117 - - - 259 311 53 259 311 53
32 gg;%{g;fu) | 634 634 - 134|134 | 264 264 -l 397 397
33 |NLC NNTPS | ss1| 851 - 67 67 - 97 97 - 164| 164
34 |KKNPP Unit-I - 11 11 - 0 0 - 5 5 - 5 5
35 |NLC TPS- I Expn. - 12 12 - 1 1 - 3 3 - 5 5
36 |NLC TPS- II Expn. - 4 4 - 1 1 - 1 1 - 2 2
37 |JNNSM Ph-1 Thermal 66| 220} ( 154 33 33 0 33 83 47 68 116 48
38 |NTPC Aravali - = - | o.06] o006 - - - -| o.06] o0.06
39 |SCED 4 . - S 14| 12 - z - - 14| -14
40 |cGs TOTAL 10,216| 11/602/|-1,386 | __960{71;610|"7650|. 3,360| 4,135}~ 775| 4,320 5,745| 1,425
41 |NCE- Others 350|; ; [280| .. -70 13 5 8l 214 158| Uise| 227 163  -64
42 |NCE solar 10,678 . 7,331 -3)347 - 16 16| 4079} 31213 =seo| 4,079| 3,229 -850
43 |NCE WIND 6,549| = 7,151 602 3 > 73,078 43,185 ‘07| 3,078| 3,185 107
44 |NCE TOTAL 17,578| 14,762| -2,815 13 21 8| 7871 6,556|. “816| 7,384| 6,577| -807
45 |APPDCL Stage-I 7,077| /6,907 | -169s 1,130| 1,027, -103|/2,835| 2,638| \303| 3,465| 3,665| 201
46 |APPDCL Stage-II 3,963| /4,247 ‘284| 1,110| F0s6lt -54 “1,308] 1446| 189| 2,418| 2,503 85
47 S,l‘;i"’t“’ari Gas Power - 28 28 18 15 3 - 30 30 18 45 27
48 |TS NPDCL (TSPCC) - 25 25 - - - - 18 18 - 18 18
49 ;ngECTOR 11,040( 11,207 167| “25258| 2,000 -159)73,643| 4,132 489| 5,901 6,230 330
50 [SEIL P1 (230MW) 1,717 1,874 157|217 319 102| 439 526 87| 656| 846 190
51 }S?il“ig;)m (S00MW 3,066 3,808 832 486| 691| 205| 757 901| 144 1,243| 1,502 349
52 lfgg’[fEchlf (625Mw) | +16! -] -4,161 702 -l -702| 1,028 -]-1,028] 1,730 -| -1,730
53 lfggfg&l?g(lzmw) 223 433 210 36 141| 105 98 118 20 134 260 126
54 |HNPCL 5,152| 3,650| -1,502| 736| 549| -187| 1,700| 1,485| -215| 2,436| 2,034 -402
55 |IPPs TOTAL 14,319 9,855|-4,464| 2,177 1,700 -477| 4,023| 3,031| -991| 6,200| 4,732|-1,468
56 |UI CHARGES | 204 204 - 29 29 - 28 28 - 57 57
57 |Short term purchases| 1,037 5,283| 4,246 - 80 so| 730| 3,506| 2,776 730| 3,586| 2,856
58 |Short term Sales - -965 -965 - - - - -429 -429 - -429 -429
59 |Swapping power - 778 778 - - - - 434 434 - 434 434
60 |TOTAL OTHERS 1,037| 4,872| 3,835 -| 109 109| 730| 3,538 2,809| 730| 3,647| 2,918
61 |LRANSMISSION . . | 3003 2017 -176 . 83| 83| 3,003 3000 04

COST
62 [sLDc cosT - - - 101 90| -10 - - - 101 90| -10
63 |PGCIL - - -| 1,440 1,582| 142 - - -l 1,440| 1,582| 142
64 |ULDC COST - - - 4 8 4 . - - 4 8 4

TOTAL
65 |TRANSMISSION & . . -| 4,638| 4,507| -41 . 83 83| 4,638 4,679 42

ULDC CHARGES
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Generating station/ Energy (MU) Fixed + Other (Rs Cr.) Variable (Rs. Cr.) Total (Rs. Cr.)

S Stage/ Source T.0.

Claim | Diff. T.O. | Claim | Diff. T.O. | Claim | Diff. T.O. | Claim | Diff.

66 |TOTAL COST 81,025| 77,570| -3,456 | 14,778| 13,651 -1,128|27,939| 30,361| 2,422| 42,717 | 44,012 1,294
Past claims/refunds,
if any, pertaining to

the Month(s) prior to

67 the month for which 1,465| 1,465 - 1,465| 1,465
FPPCA is being filed
(Previous FYs)

68 |Grand Total 81,025 77,570| -3,456 | 14,778| 13,651 -1,128 | 27,939| 31,825| 3,886|42,717| 45,476 2,759

*T.0. - RST Order for FY 2024-25.
i. Energy Sales, Dispatch & T&D loss variations:

At the outset, the DISCOM-wise actual energy dispatch has been reconciled with
respect to the energy procurement indicated in the DISCOMS’ audit certificates. The
variations in DISCOM-wise sales, energy dispatch, and losses against the approved

quantum in the retail supply tariff order arejindicated in the table below.

Sales, Energy Dispatch and Losses claimed by DISCOMs

st. | piscoms Sales' (MU) Energy Dispatch (MU} Losses (%)
T.O. Claim T.O. Claim T.O. Claim
APSPDCL 28,160 27,664 31,294 31,052 10.01% 10.91%
2 | APCPDCL 15,350 15,371 174282 17,266 11.18% 10.97%
APEPDCL 29,544 26,644 32,449 29,252 8.95% 8.91%
Total 73,054 69,680 81,025 77,570 9.84% | 10.17%

The reconciliation shows that the total sales-of the three DISCOMs stood at 69,680 MU
as against 73,054 MU approved in the Retail Supply Tariff Order (RSTO), reflecting a
shortfall of about 4.6%. On the dispatch side, the actual quantum was 77,570 MU, as
against 81,025 MU approved, a reduction-ef-about 4.3%.

On a licensee-wise basis, APSPDCL recorded sales of 27,664 MU against 28,160 MU
approved, APCPDCL recorded 15,371 MU against 15,350 MU approved, while APEPDCL
recorded 26,644 MU against 29,544 MU approved. The variations in energy dispatch
were also proportionate, with APSPDCL and APCPDCL marginally below the approved

levels, and APEPDCL showing a significant reduction compared with approval.

With respect to transmission and distribution (T&D) losses, the actual consolidated loss
level of 10.17% was slightly above the 9.84% approved in the RSTO. While APSPDCL
recorded a higher loss percentage of 10.91% against 10.01% approved, APCPDCL
reported a marginal improvement at 10.97% versus 11.18% approved, and APEPDCL
recorded 8.91% against 8.95% approved.

As sales are an uncontrollable item, the Commission is inclined to approve the sales as

per the filings. However, the Dispatch will be limited in accordance with the Regulation,
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grossing up sales with the lowest losses among the actual and approved in the RST

Order.
ii. Fixed cost
a) APGENCO Thermal Stations:

The Commission notes that the availability of APGENCO’s thermal stations during
FY 2024-25 decreased by 2056.56 MU compared to the approved availability,

resulting in a corresponding reduction of 1490.75 MU in energy despatch.

With respect to Dr. NTTPS-V, the Commission observes that in the RST Order, the
fixed cost for this unit was only considered as an estimate when determining the
retail tariff for FY 2025-26, and was not intended to be a final determination of
the unit's fixed cost tariff. The fixedcost_for Dr. NTTPS-V has, in fact, been
specifically determined and"approved by.the/ Commission in its Capital Cost
Determination and Tariff<Order in O.P:lNo. 22 ef2024 dated 28.10.2024. The
generator is to be Compensated strictly in-aecordance‘with the said Tariff Order,
and not with reference to-the RST Order. The DISCOMs have accordingly made

payments in line with the Cemmission’s determination.

The DISCOMs have /also ‘furnished generating-station-wise Plant Availability
Factor (PAF) and/ Capacity. Indices’ details for/APGENCOQO’s thermal and hydel
stations, respectively, as certified by APSLDC. The Commission has computed the
fixed cost payable to Dr..NTTPS-V based on-the certified-PAF and the values
approved in the MYT Ordersfor Dr.NTTPS-V, and upon verification finds that the
fixed cost paid by the DISCOMs is consistent with the approved values in the
MYT and the certified PAF. The same is, therefore, accepted in this Order.

In respect of the remaining APGENCO thermal plants, the Commission notes that
the DISCOMs have compared the actual fixed costs paid with the estimates
reflected in the RST Order for FY 2024-25 dated 11.03.2024. The Commission,
however, has already undertaken a detailed determination of the fixed costs of
APGENCO’s thermal and hydro power plants in its MYT Order in O.P. No. 79 of
2023 dated 09.09.2024, which governs the fixed charges and operational
parameters for the 5™ Control Period. The Commission has further verified the
actual fixed costs paid by the DISCOMs against the computed values based on
the approved fixed costs corresponding to the PAFs certified by APSLDC, and

finds no variation with respect to the actual amounts paid.

Accordingly, the Commission approves the fixed cost of Rs. 2,904.86 crores for

Page 42 of 106



True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

APGENCO’s thermal power plants as submitted by the DISCOMs for this FPPCA

determination, as shown in the table below:

Fixed Cost of APGENCO Thermal stations admitted for FY 2024-25

Approved Admissible
Fixed Cost Target Availabili Fixed Fixed Cost
S1 Generating Station/ recovery in | Availabilit ty Cost as per
Stage/ Source Orders for y achieved claimed actual
APGENCO (%) (%) (Rs Cr) availability
(Rs Cr) (Rs Cr)
1 | Dr. NTTPS 753.17 80.00% 74.11% 697.72 697.72
2 | Dr. NTTPS-IV 278.95 80.00% 78.87% 275.01 275.01
3 | Dr. NTTPS-V 1,223.37 85.00% 49.98% 719.34 719.34
4 | RTPP Stage-I 970.00 80.00% 68.94% 232.67 232.67
5 | RTPP Stage-II 261.09 80.00% 88.22% 261.09 261.09
6 | RTPP Stage-III 163.59 80.00% 78.80% 161.14 161.14
7 | RTPP Stage-IV 753,01 85.00% 62.56% 557.9 557.9
Total APGENCO
8 Thermal 3,708.18 2,904.86 2,904.86

b) APGENCO Hydel Stations:
The Commission’, observesy, that sthe fixed ‘costs’’of APGENCO’s hydel

stations have already beenconiprehensively-determined in’its MYT Order in O.P.
No. 79 of 2023 dated 09:09.2024.Based on the Capacity Indices certified by
APSLDC and the/values approved under.the gaid MYT Ordet, the Commission has

verified the fixed costs paid by the DISCOMs and finds them\ consistent with the

approved figures and certified Capacity Indices. Accordingly, the Commission

approves the fixed cost of APGEN€O’s~hydel power plants as submitted by the
DISCOMs for this FPPCA determination, as shown in the table below:

Fixed Cost of APGENCO Hydel stations admitted for FY 2024-25

Admissible
Generatin Approved Target Achieved Fixed Fixed Cost as
A g Fixed Capacity Capacity Cost per actual
Sl. | Station/ Stage/ c d d laimed R
Source ost Index Index claime Capacity
(Rs Cr) (%) (%) (Rs Cr) Index
(Rs Cr)
1 | Srisailam RCPH 209.20 85.00% 98.34% 209.2 209.2
2 | NSRCPH 24.59 85.00% 100.00% 24.59 24.59
3 | NSTPDC PH 50.64 85.00% 100.00% 50.64 50.64
4 | Upper Sileru 85.00% 91.89% 82.58 82.58
5 | Lower Sileru 249.47 85.00% 98.08% 158.28 158.28
6 | Donkarayi 85.00% 96.59% 8.6 8.6
7 | PABM 13.77 85.00% 100.00% 13.77 13.77
8 | Minihydel(Chettipet) | 2.48 85.00% 100.00% 2.48 2.48
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Sl

Generating
Station/ Stage/
Source

Approved
Fixed
Cost
(Rs Cr)

Target
Capacity
Index
(%)

Achieved
Capacity
Index
(%)

Fixed
Cost
claimed
(Rs Cr)

Admissible
Fixed Cost as
per actual
Capacity
Index
(Rs Cr)

Machkund AP Share

10

TB Dam AP Share

36.19

36.19

71.10

23.98

23.98

11

Total APGENCO
Hydel

621.25

610.31

610.31

c) CGS stations whose PPAs are approved by the Commission:

The Commission, having examined the fixed cost claims pertaining to the
CGS stations, duly taking into consideration the Plant Availability Factor (PAF)
for both peak and off-peak periods as reflected in the monthly REA reports
issued by the Southern, Regional Power..Committee (SRPC) and the tariff
determined by the CERC. for the respective generating stations, and having
further cross-verified/the claims with the invoices raised by the CGS stations
whose PPAs stand approved-by-the-Commiission,\is-8atisfied that the claims

conform with ;the applicable regulatory framework.

However, it: has becn observed-thatinFespect of NLE TPS-I Expansion and
NLC TPS-II Expansion, the DISCOMs have/inadvertently included amounts of
Rs. 59,089 and Rs. 1,25,918, gespectively;, under fixed cost, which ought to
have been ¢laimed unden “Other ‘Expenses”. The Commission has accordingly
reclassified ‘these amounts under the appropriate head. Furthermore, it is
noted that the DISCOMs have-inadvertently claimed an amount of Rs. 32.72
crores towards fixed costs for JNNSM Phase-I (Thermal), as against the
admissible amount of Rs. 31.92 crores. The Commission has corrected this
error and reckoned Rs. 31.92 crores towards fixed cost for JNNSM Phase-I

(Thermal) for this Order.

Subject to these adjustments, the Commission admits the fixed cost claims

of the CGS stations for this Order, as detailed in the table below:

Fixed Cost of approved CGS stations admitted for FY 2024-25

Sl

Generating Station/
Stage/ Source

Fixed
Cost
claimed
(Rs Cr)

Target Availability
Availabili | achieved (%)
ty Off-Pea

Approve

d Fixed | AP share
Cost (%)

%) |FeE| Tk (Rs Cr)

Admissible
Fixed Cost
(Rs Cr)

NTPC(SR) Ramagundam I

83 89 90| 1,142.65 12.99% 148.43 148.43
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Target Availability | Approve Fixed Admissible
Generating Station/ Availabili | achieved (%) | d Fixed | AP share Cost .
Sl. 3 Fixed Cost
Stage/ Source ty Peak| OffPea | Cost (%) claimed (Rs Cr)
(%) ea k (Rs Cr) (Rs Cr)
2 g;ngISR) Simhadri 85| ss 88| 71143 46.07%| 32775  327.75
3 gg;iflslm Simhadri 85| 90 90| 1,006.04| 21.25%| 213.82 213.82
4 [NTPC(SR) Talcher Stage-II 85 88 88]1,144.55 8.77% 100.38 100.38
5 ?II;FPC(SR) Ramagundam 85| 86 86 299.83| 13.76% 41.25 41.25
6 _|NLC Stage-I 80 50 S0 356.59 8.01% 16.45 16.45
7 |NLC Stage-II 80 52 53 489.00 10.79% 32.70 32.70
8 |JNNSM Ph-1 Thermal 32.72 31.92
9 |Total 913.50 912.70
d) Non-conventional Energy Sources:
DISCOMs submitted a claim of Rs. 5.23 crores for the fixed costs of NCE
stations such as biomass, bagasse] waste-to-energy stations, mini hydel, etc.
After verification, the Commission is satisfied with the claim and approves the
fixed costs as claimedx
e) Joint Sector:

The Commiissiorny, in its Order in O.P. No. 21 of 2024 dated 28.10.2024,
determined the tariff Wfor-APPDCL:Stage-l-and Stage=Il for the 5% Control
Period (i.e., FY 2024-29). In theisaid Order,/the Commission approved the
Annual Fixed /Cost for FY 202425/t Rs./1,762.86 crores for Stage-I and Rs.
1,385.61 crores for Stage-II.

The Commission has computed the AFC payable to APPDCL Stage-I and
Stage-II corresponding to the=RPlant.Availability Factors certified by APSLDC,
and upon verification finds the fixed cost paid by the DISCOMs to be broadly
in line with the approved values, apportioned to the contracted capacity with
the DISCOMs, i.e., 90% for Stage-I and 100% for Stage-II. It has, however,
been observed that in respect of Stage-I and Stage-II, the DISCOMs have
inadvertently considered a difference of Rs. 11.25 crores (excess) under
Stage-I and Rs. 11.25 crores (shortfall) under Stage-II. While the net effect on
the overall AFC remains the same, the apportionment between the two stages
is distorted. The Commission has accordingly rectified this error. Subject
to this correction, the Commission admits the fixed cost of APPDCL Stage-I
and Stage-II as payable by the DISCOMs and approves the same for the

determination of FPPCA in this Order.

The DISCOMs, in their submissions explaining the reasons for the

variations, have stated that there was no generation from the Godavari Gas
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Power Plant (GGPP) due to the unavailability of natural gas, and that the plant
has remained shut down since October 2022. Correcting their earlier
submissions, the DISCOMs have re-submitted that the plant was operated on
an ad hoc basis during April and May 2024 to meet peak load demand by
utilising non-APM gas. They have further submitted that the fixed charges for
employees’ salaries, support, and security services, as well as the operation
and maintenance (O&M) of the plant, are being borne by the DISCOMs, which
the Commission approved for FY 2024-25. The Commission has examined the
above submissions and observes that, as the DISCOMs own the plant, the
fixed cost remains payable within the tariff framework. Accordingly, the

Commission admits the fixed cost of GGPP for this Order:

Fixed Cost of Joint Sector stations-admitted for FY 2024-25

Generating Station/ Tatget Availability | “Approved Fixed Cost | Admissible
Sl. Stage/ gSource Availability achieved Fixed Cost claimed Fixed Cost
g (%) (%) {Rs Cr) (Rs Cr) (Rs Cr)
1|APPDCL Stage-I 85700% 54.44% 1,586°57 1,027.40 1,016.15
2 |APPDCL Stage-II 85.00% 66.09% 1,385.61 1,066.10 1,077.35
3 Godavari Gas Power 14.7 14.7
Plant
4|Total 2,108.21 2,108.21
f) IPPs:

For SEIL P1,the DISCOMs claimed fixed charges of Rs. 261.48 crore and for
SEIL P2 under the firm capacity, the DISCOMs claimed fixed charges of Rs.
665.26 crore. The Commission “has=verified the claim and confirms that the

computation is correct. Accordingly, the full amount is admitted.

For SEIL P2 under the open capacity of 125 MW, the fixed charge claim of Rs.
136.56 crore has been examined. According to Article 18.4 of the PSA, the
charges for open capacity are recoverable based on actual availability. The

Commission finds the claim to be in order and admits it accordingly.

In the RSTO FY 2024-25, the Commission had approved fixed costs for
HNPCL at Rs. 736 crores, based on the energy availability determined from past
performance and the fixed cost determined for FY 2023-24 in the HNPCL MYT
order for the 4th control period (as the determination of fixed costs through the
MYT order for FY 2024-25 onwards, i.e., for the 5Sth control period, is pending).
The Commission notes that the normative annual fixed cost of the station for FY

2023-24 is Rs. 1,042.99 crores at normative availability of 85%. For the year

Page 46 of 106



True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

under true-up, the actual availability is only 44.72%, resulting in lower
admissible fixed costs. The DISCOMs have accordingly claimed fixed charges of
Rs. 548.74 crores, which are less than the fixed costs approved in the RSTO.
Consistent with the approach adopted in earlier years, the Commission limits the
admissible fixed costs to the level of the DISCOMs’ claims, i.e., Rs. 548.74 crores.
However, this is subject to final correction with reference to the MYT Order

to be passed by the Commission.

Fixed Cost of IPPs admitted for FY 2024-25

Sl. |Generating Station/ Target Availability | Approved Fixed Cost | Admissible
Stage/ Source Availability achieved Fixed Cost claimed Fixed Cost
(%) (%) (Rs Cr) (Rs Cr) (Rs Cr)
85.00% 98:70% 217.00 261.48
1 [SEIL P1 (230MW) 261.48
SEIL P2 (S00MW 90.00% 91:39% 486.00 665.26 665.26
2 [|Firm)
SEMBCORP 90.00% 92,16% 36.00 136.56 136.56
4 |PROJECT-2 (125MW)
5 |HNPCL 85.00% 44.72% 1,042.99 548.74 548.74
6 |Total 1;781.99 1,612.04 1,612.04

iii.

Variable Cost:
a) APGENCO Thermal Stations:

The DISCOMsrhave claimed variable costs for APGENCO’s thermal stations based
on the monthly energy bills raised by the” generator. The Commission has
examined these claims with reference to the ceiling variable cost levels approved in

the MYT Order in O.P. No. 79 of 2023 dated 09.09.2024.

On comparison, it is observed that the claimed variable costs for RTPP Stages I to
IV exceeded the ceiling rates approved by the Commission. In line with the MYT
framework, admissibility of variable charges is limited to the approved ceiling
levels, and the excess over these rates has been disallowed. For Dr. NTTPS, Dr.
NTTPS-IV and Dr. NTTPS-V, the actual variable charges claimed are within the

ceiling levels and are therefore admitted in full.

Accordingly, the Commission approves the variable cost of Rs. 8,715.18 crore,
which is lower than the claim of Rs. 8,885.82 crore. Accordingly, a total amount of
Rs. 170.64 crore has been disallowed from the claim in this Order, subject to the
final true-up of the Commission for respective generating stations based on

filings by APGENCO.
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Variable Cost of APGENCO Thermal Stations admitted for FY 2024-25

vC
Sl. Station D?:;:::h V(:(:;aél:;ed Cl(ali:;ed l::t:a\?’i‘ug:t‘i’:f Conl:?;:red A(ansli(t:t;d
(MU) KWh) (Rs/kWh) (Rs/kWh)
1|Dr. NTTPS 7,014.40 2,981.48 4.25 4.26 4.25 2,981.48
2|Dr. NTTPS-IV| 2,837.18| 1,131.81 3.99 4.01 3.99 1,131.81
3|Dr. NTTPS-V 3,254.58( 1,005.16 3.09 3.34 3.09 1,005.16
4|RTPP Stage-I 2,041.63 941.71 4.61 4.40 4.40 898.32
RTPP
5[Stage-II 2,361.00f 1,087.66 4.61 4.40 4.40 1,038.84
RTPP
6| Stage-III 1,178.23 541.85 4.60 4.40 4.40 518.42
RTPP
7|Stage-IV 2,783.29( 1,196.15 4.30 4.10 4.10 1,141.15
8| Total 21,470.30|,,8,885.82 8,715.18

b) CGS Stations whose PPAs-are approved.by the Commission:

The variabile /costs of Central Generating Stations (CGS) for FY 2024-25
have been examined with reference to the tariff determined by CERC under the
CERC (Terms and Conditions of ‘Tariff) Regulations, 2024; the monthly Regional
Energy Accounts (REAs) issued by SRPC, and/the invoices raised by the respective

stations.

The Commission notes that the per-unit variable costs of the majority of
coal-based CGS stations arévhigher than thos€ approved in the RSTO, consistent
with the trend observed in FY 2023-24. This increase is primarily attributable to
the blending of imported coal, as mandated by the Ministry of Power's directions,
to address domestic coal supply constraints. The Commission is aware that
blending limits of 6% by weight were imposed up to September 2024 and
subsequently reduced to 4% by weight, with non-compliance resulting in a
pro-rata reduction of domestic coal supply. This led to higher landed coal costs at
NTPC Ramagundam, NTPC Simhadri, NTPC Talcher, and NLC stations, resulting

in elevated variable charges.

The Commission also notes that, apart from variations in coal costs, factors
such as changes in Station Heat Rate (SHR), auxiliary consumption, and
secondary oil consumption have contributed to the increase in these costs. The
actual per-unit variable cost of CGS thermal plants during FY 2024-25 is higher

by approximately 4.4% compared to the approved levels, with the most significant
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increases recorded for NTPC Simhadri Stages I & II and NTPC Ramagundam units.

At the same time, the Commission observes that while the per-unit variable
cost has increased, the overall total variable cost in rupees is lower than the
approved level, mainly due to a shortfall in generation compared with the approved
quantum. Thus, although unit costs rose, the aggregate variable cost expenditure
incurred by the DISCOMs in Rupees crores is less than that estimated in the

RSTO.

The Commission has prudently examined the claims filed by the DISCOMs,
verified them against the CERC-approved parameters, and cross-checked them
with plant-wise invoices. Based on this scrutiny, the Commission approves the
variable costs of CGS stations whose PPAs have been approved. Accordingly, the
admissible variable cost for. CGS-approved stations for FY 2024-25 is determined
to be Rs. 3,154.38 crore| which is the same ameunt claimed by the DISCOMs.

Variable Cost-of €GS admitted for FY 2024-25

Variable Cost Variable Cost Admissibl
(Rs Cr) (Rs /kWh) e
Generating Station/ Variance vc
Sl. Stage/ Source T.O Claim T.O Claim (%) (Rs Cr)
NTPC(SR) Ramagundam I
1(& I 768.06 641.12 3.65 3.94 8.16% 641.12
2[NTPC(SR) Simhadri Stage-I| 1,082.15] 1,069:21 3i45 3.67 6.38%| 1,069.21
NTPC(SR) Simhadri
3[Stage-II 498.22 502.2 3.42 3.65 6.67% 502.2
4 [NTPC(SR) Talcher Stage-II 222.16 209:56 1.85 1.73 -6.71% 209.56
5|NTPC(SR) Ramagundam III 177.74 153.75 3.59 3.87 7.76% 153.75
6[NLC Stage-I 103.52 58.15 3.21 3.23 0.63% 58.15
7 |NLC Stage-II 183.75 112.37 3.19 3.23 1.07% 112.37
8| NPC(MAPS) 29.88 13.9 2.55 2.6 2.09% 13.9
9 [NPC(KAIGA unit LILIIIIV) 258.66 311.49 3.5 3.64 3.99% 311.49
10|JNNSM Ph-1 Thermal 35.46 82.62 5.37 3.76 -30.00% 82.62
11|Total 3,359.61| 3,154.38 3.29 3.43 4.44%| 3,154.38

c) Non-Conventional Energy Sources:

The claims relating to the per-unit costs of solar, wind, and other NCE
projects for FY 2024-25 have been scrutinised with reference to the applicable

PPAs, Commission’s tariff orders, and the monthly Joint Meter Readings (JMRs)
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submitted by the DISCOMs.

The Commission notes that, consistent with the regulatory framework, all
renewable energy projects contracted under approved PPAs are treated as
“must-run” stations, and therefore, no backing down has been permitted.
Accordingly, the energy generated has been fully scheduled and billed to the
DISCOMs.

With respect to solar projects, the Commission observes that variations
have arisen due to (a) revision of tariff for APGENCO’s 400 MW solar project from
Rs. 2.95 per unit to Rs. 3.09 per unit, as determined in the Order dated
18.06.2024, (b) the annual escalation of 3% applicable to solar projects
commissioned under the 2014 bidding framework, and (c) By Order dated
11.11.2021, the Commissien had _permitted DISCOMs to procure up to 7000 MW
of solar power from SEClin three tranches commiencing October 2024. In the
Tariff Order for EY ~2024-25;. the CommiSsion had”also included the energy
expected from SECI projects fromr October 2024 onwards in the approved power
procurement plan, noting that the inclusion of sueh power at Rs. 2.49 per unit
was expected to'reduce the weighted average-cost of NCE, However, as no Energy
despatch took place from the SECI project durinhg FY 2024-25, this anticipated
reduction in average cost did not miaterialise, resulting in a higher effective
per-unit cost of NCE compared with the'approved level. These factors have led to
an increase in the effective per-unit rate for solar power in FY 2024-25 compared

with the approved level.

In the case of wind projects, the Commission notes that billing has been
undertaken strictly in accordance with the tariff orders and PPAs.
Generation-Based Incentive (GBI) deductions of Rs. 0.50 per unit continue to be
applied in line with earlier Commission orders. However, the matter is presently
sub judice before the Hon’ble Supreme Court, following the APTEL’s decision in
December 2024. In addition, the Commission notes that excess generation beyond
the normative CUF of 23.5% has been billed at the applicable tariff, as directed by
the Commission, pending final resolution of disputes before the Hon’ble APTEL.
Charges levied on wind projects for the reactive energy drawn by them have also

been taken into account as per the extant PPAs.

For other NCE sources (biomass, bagasse, industrial waste, municipal solid

waste, and mini-hydro), billing has been undertaken in accordance with the
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Commission’s orders dated July 19, 2014, August 5, 2014, and August 23, 2014,
and the respective PPA provisions. For municipal solid waste plants in
Visakhapatnam and Guntur, escalation has been applied in accordance with the

formula stipulated in the PPAs.

Upon verifying the claims on a project-by-project basis, the Commission
finds that the energy bills raised are consistent with the approved tariffs and
applicable regulatory directions. Variations in PPA-wise rates are attributable to
excess panel energy, differential pooled costs, reactive energy charges, and

CUF-related adjustments.

Accordingly, the Commission accepts the variable cost claims of NCE
projects at Rs. 6,555.80 crore, which is lower than the approved level of Rs.
7,371.40 crore, with the  shetrtfall ‘primarily due to lower actual generation

compared to the approvals.

Variable Cost-of NCE admitted for FY 2024-25

Variable Cost Variable Cost Admissibl
s Generating Station/ (Rs Cx) (Rs /kWh) Variance e
’ Stage/ Source (%) vC
T.0 Claim T-0 Claim (Rs Cr)

1|NCE- Others 214.11 158.07 6.11 5.64 -7.73% 158.07
2|NCE Solar 4,079.08|  3,212.99 3.82 4.38 14.73%| 3,212.99
3|NCE WIND 3,078.211 13,184.74 4.7 4.45 -5.25%|( 3,184.74
4| Total 7,371.40| 6,555.80 4.19 4.44 5.90%| 6,555.80

d) Joint Sector:

The Commission has examined the variable cost claims of APPDCL, Stage-I
and Stage-II, for FY 2024-25, with reference to the MYT tariff framework approved
in O.P. No. 6 of 2023 and O.P. No. 21 of 2024, dated 28.10.2024, which
determined the tariffs for the 5th Control Period (FY 2024-29).

For Stage-I, the DISCOMs claimed Rs. 2,637.86 crore against the approved
level of Rs. 2,624.74 crore. For Stage-II, the claim is Rs. 1,446.37 crore against the
approved level of Rs. 1,359.11 crore. The variance in both stations is primarily due
to higher coal costs and blending variations. Upon scrutiny, the Commission finds
that the per-unit variable costs claimed exceeded the ceiling rates prescribed in
the above MYT Order, i.e., Rs. 3.80/unit for Stage I and Rs. 3.20/unit for Stage II.

Accordingly, the excess amount over the approved ceiling is disallowed.
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In line with the Commission’s consistent approach, the admissibility of
variable costs is restricted to the approved ceiling levels. The Commission
therefore admits Rs. 2,624.74 crore for Stage I and Rs. 1,359.11 crore for Stage II,
disallowing the balance subject to final True-up Orders to be passed by the
Commission based on the filing of APPDCL.

Variable Cost of APPDCL admitted for FY 2024-25

Rate
A 1 Vv Vi Rat
s . Actua /e O P 3t | Admitted | Disallowed
Station Dispatch | Claimed | Claimed MYT Order Considered (Rs Cr) (Rs Cr)
M R Rs/ kWh Rs/kWh
(MU) (Rs Cr) [(Rs/ ) (Rs/kWh) (Rs/kWh)
1 APPDCL 6,907.21| 2,637.86 3.82 3.80 3.80( 2,624.74 13.12
Stage-1
2 APPDCL 4,247.21| 1,446.37 3.41 3.20 3.20| 1,359.11 87.26
Stage-II
3 | Total 11,154.42| 4,084:23 3,983.85 100.39

Regarding GGPPy it is observed that; due to\peak demand conditions and
the Ministry of Power's~directivestto ensure. grid stability during the summer of
2024, the DISCOMs sought approval to operate the plantjon an ad hoc basis by
procuring non-APM gas fromi-IGX/GAIL; The-plant was accordingly scheduled for
April and May 2024, and the associated variable costs have been claimed. The
Commission notes/that the'operation»of the plant under these circumstances was
necessitated by_system exigencies and duly supported by the approvals obtained.
On scrutiny, the Commission finds the claim to be in order and accordingly admits

the variable cost of GGPP for this.Order.

Regarding the claim raised by TSNPDCL for the supply of energy to the
merged Mandals under APEPDCL, the DISCOMs have submitted that a bill
amounting to Rs. 17.50 crore was considered during FY 2024-25. The
Commission has examined the supporting records and finds that the supply
relates to energy delivered to the merged Mandals, which is required to be
accounted for in the power purchase cost of the DISCOMs. Accordingly, the
Commission admits the amount of Rs. 17.50 crore towards the TSNPDCL claim for

this Order.
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Variable Cost of Joint Sector stations admitted for FY 2024-25

Variable Cost Variable Cost Admissible
Sl | Generating Station/ (Rs Cr) (Rs /kKWh) Variance ve
Stage/ Source (%)
T.O Claim T.0 Claim (Rs Cr)
1|APPDCL Stage-I 2,334.73| 2,637.86 3.30 3.82 15.76% 2,624.74
2|APPDCL Stage-II 1,307.79 1,446.37 3.30 3.41 3.20% 1,359.11
3 Godavari Gas Power ) 30.00 ) 10.69 ) 30.00
Plant

4|TS NPDCL (TSPCC) - 17.50 - 7.14 - 17.50
5|Total 3,642.52( 4,131.73 3.30 3.69 11.74% 4,031.35

e) IPPs:

SEIL

The Commission has examined the claims of the DISCOMs regarding the
variable costs of SEIL P} and SEIL P2 for FY./2024-25, with reference to the

applicable PSAs, tariff orders, and prudence checks,

Regarding SEIL P1,/the-DISCOMs-have claimed avariable cost of Rs. 526.24 crore
at Rs. 2.81 per unit, asjcompared to the figures of Rs. 438:99 crore at Rs. 2.56 per
unit consideredtin the RSTO. Theé increase-0fabout 9.82% reflects variations in
fuel costs and associated.-charges. Upon scrutiny, the Commission finds that the
claim is consistent'with the terms ofithe PSA and supported by the data filed. The
same is admitted in full.

Regarding SEIL P2, the Commission notes that the variable cost of Rs. 901.49
crore, at Rs. 2.31 per unit, has.been claimed, as compared to the RSTO figures of
Rs. 757.36 crore, at Rs. 2.47 per unit. The lower per-unit cost is attributable to
higher energy dispatch. The Commission finds the claim in line with the
provisions of the PSA and admits the full amount.

Regarding SEIL P2, a variable cost claim of Rs. 118.50 crore at Rs. 2.74 per unit
has been filed, as compared to the RSTO figures of Rs. 98.13 crore at Rs. 4.40 per
unit. The reduction of 37.80% is based on the pooled fuel cost principles as
outlined in Article 18.4 of the PSA. The computation has been verified and is
consistent with the contractual provisions. The claim is admitted in full.
Accordingly, the Commission approves the variable costs of Rs. 526.24 crore for
SEIL P1, Rs. 901.49 crore for SEIL P2 firm capacity, and Rs. 118.50 crore for SEIL
P2 open capacity, aggregating to Rs. 1,546.23 crore for FY 2024-25, as claimed by
the DISCOMs.
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HNPCL

The Commission has carefully examined the variable cost claims of HNPCL

for FY 2024-25. The DISCOMs claimed a total of Rs. 1,485.24 crore.

With respect to supplementary claims towards ash transportation, part-load
compensation and other items aggregating to Rs. 151.45 crore, the Commission
observes that these claims lack detailed justification, therefore disallowed.
Additionally, the DISCOMs had provisioned Rs. 10.78 crore towards variable

charges in excess of the approved rate, which is also disallowed.

The Commission notes that, for April and May 2024, blending of imported coal
with domestic coal was permitted up to 20% as per the order dated 15.03.2024.
While the blending in April 2024 was marginally higher at about 21%, the
combined blending for April*and May.remained within the overall limit of 20%. The
Commission, therefore; ~accepts the claim for.these two months. However, in
December 2024, HNPCL undertook blending of \imported coal without prior
approval. In this instance, the.Commission allows variable charges only up to the

rate of Rs. 3.485/unit and disallows any excess beyond this ceiling.

Accordingly, for EY 2024=25 ~the Commission-admits Rs. 1;323.01 crore out of the
claimed variable charges of'Rs. 1,485:24 crore,/and disallows the balance of Rs.
162.24 crore. However, this rdisallowed amount is subjeet to the final True-up

Order to be passeéd by the Commission based on/the filings of \HNPCL.

Variable Cost'of IPPs admitted.for FY 2024-25

Variable Cost Variable Cost Admissible
S1| Generating Station/ Stage/ (Rs Cr) (Rs /kWh) Variance ve
Source (%)
T.O Claim T.0 | Claim (Rs Cr)
1|SEIL P1 (230MW) 438.99 526.24 2.56 2.81 9.82% 526.24
2| SEIL P2 (500MW Firm) 757.36 901.49 2.47 2.31 -6.37% 901.49
SEMBCORP PROJECT-2
3l (125MW) 98.13 118.5 4.40 2.74 -37.80% 118.50
4|HNPCL 1,700.06| 1,485.24 3.30 4.07 23.30% 1,323.01
6| Total 4,022.61| 3,031.47 2.81 3.08 9.49% 2,869.24

f) CGS Stations whose PPAs don’t have the approval of the Commission:

In line with the decisions of the Commission in the earlier FPPCA Orders,
against the claim of Rs. 1,530.89 crore for 2,417.86 MU from these
unapproved CGS stations, the Commission admits only Rs. 1,193.70 crore at

the weighted average rate of Rs. 4.94 per unit. It disallows the balance of Rs.
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iv.

337.18 crore. The Commission makes it clear that this treatment is without
prejudice to its right to initiate action against the DISCOMs for

non-compliance with its earlier directions on procurement from unapproved

stations.
Power Purchase Cost admitted for FY 2024-25
Rate admitted | Total Cost (Rs
Sl. Station Energy (MU) (Rs/kWh) Cr)
1 |NTPC Kudgi Stage-I 890.61 4.94 439.7
NTPC-TELANGANA-STPS
2 |STAGE-1 12.14 4.94 5.99
3 |NTECL Valluru 503.8i 4.94 248.73
4 |NTPL(NLC TamilNadu) 634.19 4.94 313.1
5 |NLC NNTPS 350.83 4.94 173.2
6 |KKNPP Unit-I 10754 4.94 5.2
7 |NLC TPS- I Expn. 11.76 4.94 5.81
8 |NLC TPS- II Expn. 3.98 4.94 1.97
9 |NTPC Aravali = 4.94 -
10 | Total 2:417.86 4.94 1,193.70

Transmission Charges:

a) STU & SLDC Charges:

The DISCOMs have claimed Transmission charges of Rs. 2,916.85 crore
under the head 'Fixed Cost'. The Commission has verified these claims against
the invoices of APTRANSCO and found them to be in line with the costs
approved in the MYT Order in O.P. No. 77 of 2023, dated 06.08.2024, and O.P.
No. 30 of 2018, dated 08.03.2019. Hence, the Commission is inclined to admit
the transmission charges as claimed by the DISCOMs.

Furthermore, the DISCOMs claimed Rs. 82.92 crore as transmission
charges under the variable cost head. Upon the Commission's query, the
DISCOMs have submitted that these charges pertain to the transmission
charges incurred for purchases made by them from the Exchanges, which are
under short-term contracts, but were inadvertently claimed under the variable
cost heading instead of under other expenses. Further, they have furnished
invoices and details of these transactions. The Commission has verified these

details and found the Rs. 89.92 crores claim towards transmission charges to
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b)

c)

be correct. The Commission admitted these costs under the head Other Costs.

The Commission notes that APSLDC has been billing the DISCOMs for
SLDC charges in accordance with the MYT Order for the Sth Control Period,
dated 27 August 2024, effective from September 2024 onwards. For the period
prior thereto, APSLDC had been billing the DISCOMs as per the MYT Order for
the 4th Control Period issued in O.P. No. 30 of 2018 on 08.03.2019. The
DISCOMs have submitted the relevant details and invoices in support of their
claims, which the Commission has duly verified. As the amounts claimed are
in line with the applicable Orders, the Commission admits the SLDC charges

of Rs. 90.24 crores as claimed for this Order.
PGCIL Charge:

The Commission hasexamined.the submissions of the DISCOMs regarding
the Power Grid Corporation of India Limited (PGCIL) bills for FY 2024-25. The
total PGCIL invoices amounted to Rs.. 1,727.07-crore, against which the
DISCOMs recetved Rs. 20.56-crore towards redctive ‘energy charges, resulting

in a net payable amount of Rs. 1,706.51 crore.

Out of this:amount,, Rs.=124.80 crore-pertains t0 past claims, which have
been dealt with/separately under the head “Past Claims” in this Order. If the
past claims are excluded; the /metwclaim<works out to Rs. 1,581.7 crore,

including Rg.-2.36 crore underjthe head/“Othets.”

On scrutiny, the Commission found that only Rs. 1.39 crore under this
head actually relates to “Others.” Out of this, Rs. 0.01 crore is admissible, while
the balance Rs. 1.38 crore represents Late Payment Surcharge (LPS), which is
not admissible under the FPPCA framework. The Commission reiterates that
LPS is penal in nature and does not qualify as a recoverable power purchase
cost. Accordingly, the claim of Rs. 2.35 crore under the head “Others” is

disallowed.

After applying the above disallowances, the Commission admits Rs.

1,579.35 crore as the total cost of PGCIL for FY 2024-25.
ULDC Charges:

The DISCOMs have claimed Unified Load Despatch Centre (ULDC)
and related charges under various heads, including non-PoC charges, SRLDC
fees and charges, reimbursement of bilateral transmission charges, and

SEMBCORP SRLDC charges. The total cost under these heads amounts to
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Rs. 8.39 crore.

Upon scrutiny, the Commission notes that these claims include past-period
charges relating to bilateral transmission and SEMBCORP SRLDC, amounting
to Rs. 63.54 lakh. Since these pertain to earlier periods, they are excluded
from the present year’s FPPCA claim. After such exclusion, the admissible

ULDC charges for FY 2024-25 are determined at Rs. 7.75 crore.

The ULDC charges are based on the relevant CERC orders, and PGCIL bills
accordingly on a monthly basis. Under the ULDC head, the SRLDC charges,
along with those of SEMBCORP SRLDC, are included.

In addition, the DISCOMs have included deferred tax charges of Rs. 2.58 crore
for FY 2023-24 and foreign exchange rate variation (FERV) charges of Rs.
59,725 for FY 2022-23~under ~Others;”( aggregating to Rs. 2.585 crore. On
scrutiny, the Conjmission finds that these athounts represent operational
adjustments and Jare not commercial claims<Zraised by the DISCOMs
themselves. Stich iteims are incidental to the provision. of system operation and
transmission [services and, * in, ~ substance, ¢form part of the
ULDC/SLDC/trapsmission-expense rstream  that (is recoverable as a
pass-through of uncoentrollable ieosts. Thereby, the Commission admits the
deferred tax janhd FERV. amounts«for inclusion under,the ULDC head for FY
2024-25.

Accordingly, the Commission accepts ULDC charges of Rs. 7.75 crore for FY
2024-25, which is the same amoeunt<claimed by the DISCOMs.

v. UI Charges:

The Commission has examined the claims of the DISCOMs towards
Unscheduled Interchange (UI) charges. It is noted that the DISCOMs have
erroneously claimed a total of Rs. 56.53 crore under fixed cost, variable cost,
and other heads. Upon scrutiny, the Commission finds that the UI charges
attributable to deviations in scheduling amount to Rs. 54.14 crore. At the
same time, the balance includes other expenses, such as the Late Payment
Surcharge (LPS) of Rs. 0.17 crore. As LPS does not qualify for admission under
the FPPCA framework, the Commission disallows this component. Accordingly,

the Commission admits Ul charges of Rs. 54.14 crore for FY 2024-25.
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Month-wise UI charges admitted for FY 2024-25

Net Energy Drawn UI Cost

Sl. Month (MU) (Rs. Cr)
1 Apr-24 15.28 0.05
2 May-24 29.83 9.74
3 Jun-24 36.44 8.83
4 Jul-24 48.18 -8.6
5 Aug-24 4.06 22.06
6 Sep-24 18.62 -3.33
7 Oct-24 29.2 -2.18
8 Nov-24 11.58 3.86
9 Dec-24 6.94 6.58
10 [Jan-25 18.74 3.83
11 |Feb-25 S5.81 6.21
12 |Mar-25 -0.01 7.1
13 |Total 224.18 54.14

vi. Short Term Market Transactions:
a) Short-Term Market Purchases:

Due to various factors, the ‘APDISCOMs faced significant challeniges in meeting demand
from approved sources/during FY 2024-25¢These included sudden increases in state
demand, unexpected/ outages -of thermal~tinits, shortfalls in renewable and hydel
generation compared with forecasts, and unanticipated weather conditions such as
delayed or deficient monsoons. The situation wasfatther aggravated during April to June
2024 when demand rose sharply, partly due to summer conditions and the general
elections, while market-clearing volumes in the DAM and RTM segments were limited

and prices often exceeded Rs. 10 per unit.

In view of these conditions, the DISCOMs procured power from exchanges across
multiple segments, including DAM, RTM, TAM, HP-TAM, intraday and contingency
markets, to bridge real-time deficits and ensure uninterrupted supply. The procurement
volumes and prices fluctuated significantly across different market segments, with the
highest weighted average rates observed in June 2024 and July 2024 due to unusual

seasonal conditions.
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DAM TAM RTM Total

Sl Month Weighted Weighted Weighted Weighted

Energy Avg. unit Energy Avg. unit Energy Avg. unit Energy Avg. unit
(MU) Rate (MU) Rate (MU) Rate (MU) Rate

(Rs./kWh) (Rs. /) kWh (Rs. /) kWh (Rs./kWh)
1 Apr-24 86.56 5.29 120.40 7.78 108.42 5.71 315.38 6.39
2 May-24 109.08 7.13 31.08 6.82 63.12 7.24 203.28 7.11
3 Jun-24 75.54 7.19 49.54 10.02 56.99 7.01 182.07 7.91
4 Jul-24 81.42 6.74 91.57 9.15 52.94 5.14 225.93 7.34
5 Aug-24 275.12 5.96 152.65 9.52 152.63 4.88 580.40 6.61
6 Sep-24 122.26 5.35 353.35 6.37 61.22 5.30 536.83 6.01
7 Oct-24 48.05 4.79 375.86 5.96 51.23 5.98 475.14 5.84
8 Nov-24 258.63 4.05 0.00 0.00 174.85 4.20 433.48 4.11
9 Dec-24 207.99 5.36 3.10 9.78 125.33 5.35 336.42 5.39
10 | Jan-25 128.43 6.24 17.67 9.57 86.82 572 232.92 6.30
11 | Feb-25 86.36 5.38 1.28 9.92 82.76 5:49 170.40 5.47
12 | Mar-25 90.16 4.65 6.39 9.62 140.88 4.62 237.44 4.77
13 | Total 1569.60 5.54 1202.88 7,23 1157.2 5.30 3929.69 5.99

The bulk of purchases-occurred during the evening peak block (18-24 hours), where

prices were consistently the highest. Off-peak purchases; particularly in the daytime

block, were comparatively lower in priece, thereby bringing down the overall weighted

average price of purchase to around Rs.5.99 per unit over the year.

Morning Peak Evening Peak Morning off-peak Day off-peak Total
(6-10 Hrs) (18-24 Hrs) (0-6 Hrs ) (10-18 Hrs)

Dl\:h"‘:;y Weighted Weighted Weighted Weighted Weighted
on Energy | average | Energy | average | Energy | average | Energy | average | Energy | average
(MU) | unit rate (MU) | unit rate (MU) | unit rate (MU) | unit rate (MU) | unit rate

(Rs./kWh) (Rs./kWh) (Rs./kWh) (Rs./kWh) (Rs./kWh)
Apr-24 21.23 6.90 74.69 8.67 72.08 7.75| 147.38 4.49 | 315.38 6.39
May-24 6.21 6.76 74.70 9.48 40.72 8.14 81.65 4.44 | 203.28 7.11
Jun-24 8.18 6.69 95.15 9.26 42.93 8.74 35.81 3.60 | 182.07 7.91
Jul-24 20.54 4.61 | 123.60 8.85 70.89 6.17 10.90 2.99 | 225.93 7.34
Aug-24 65.88 3.90 | 243.96 9.45| 163.66 5.70 | 106.89 3.16 | 580.40 6.61
Sep-24 73.90 543 | 171.06 7.35| 128.14 5.80 | 163.74 5.02 | 536.83 6.01
Oct-24 68.24 5.61 | 152.64 6.44 | 114.08 5.46 | 140.18 5.57 | 475.14 5.84
Nov-24 85.31 3.71| 138.67 5.23 87.80 2.87 | 121.69 3.96 | 433.48 4.11
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Morning Peak Evening Peak Morning off-peak Day off-peak Total
(6-10 Hrs) (18-24 Hrs) (0-6 Hrs ) (10-18 Hrs)
Dﬁl“"t’;y Weighted Weighted Weighted Weighted Weighted
on Energy | average | Energy | average | Energy | average | Energy | average | Energy | average
(MU) [ unit rate (MU) unit rate (MU) unit rate (MU) unit rate (MU) unit rate
(Rs./kWh) (Rs./kWh) (Rs./kWh) (Rs./kWh) (Rs./kWh)
Dec-24 | 116.01 6.39 67.94 6.33 23.53 3.65 | 128.94 4.31| 336.42 5.39
Jan-25| 107.33 8.54 12.11 6.60 6.59 2.99 | 106.89 4.21 | 232.92 6.30
Feb-25 50.13 8.35 11.88 8.32 13.08 3.80 95.30 3.80 | 170.40 5.47
Mar-25 60.59 6.61 28.04 7.79 29.46 4.54 1 119.35 3.16 | 237.44 4.77
TOTAL | 683.56 6.10 | 1194.4 7.90 | 792.96 5.73 | 1258.7 4.25 | 3929.7 5.99

Further, during April, May, and June 2024, APDISCOMs had forecasted a significant
shortfall, and as power availability in the exchanges was severely limited during this
period, the DISCOMs resorted to bilateral ;short-term purchases to secure supply.
Accordingly, DISCOMs procured \1,353:28 MU 'of short-term power through the DEEP
e-bidding portal from April 2024 to Juae 2024;-after obfaining prior approval from the
Commission via its letters.dated 29-November 2023.and 10 April 2024. The Commission
has approved all such DEEP purchases.

The DISCOMs reported, a'total procurement of5,282:97/MU of short-term power during
FY 2024-25 for Rs. 3,586.53 crore, corresponding to a'weighted ‘average price of Rs. 6.79
per unit. This procurement was, spread. across /the Day-Ahead Market (DAM),
Term-Ahead Market (TAM), Real-Time Market (RTM),/and bilateral contracts. It was

resorted to mainly during the high-demand summer months and morning/evening peak

hours.
S.No Month Energy Energy Charges Wl;:::g
(MU) (Crs) (Rs/kWh)

1 Apr-24 842.31 656.02 7.79
2 May-24 796.29 668.15 8.39
3 Jun-24 415.41 341.48 8.22
4 Jul-24 225.93 182.25 8.07
S Aug-24 580.40 386.12 6.65
6 Sep-24 536.83 326.45 6.08
7 Oct-24 475.14 279.10 5.87
8 Nov-24 433.48 183.19 4.23
9 Dec-24 336.42 182.70 5.43
10 Jan-25 232.92 150.52 6.46
11 Feb-25 170.40 114.65 6.73
12 Mar-25 237.44 115.91 4.88

Total 5282.97 3586.53 6.79
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The DISCOMs explained that these purchases were necessitated by higher-than-expected
demand due to the El Nino effect, general elections, lower wind availability and variability
in renewable generation; outages and backing down of thermal units; and limited
market-clearing volumes in exchanges during April-June 2024. They stated that bilateral
contracts and DEEP tenders were placed in advance with the Commission's approval to
address anticipated deficits, and that swapping/banking arrangements were also utilised

to minimise trading margins and avoid expensive round-the-clock purchases.

The Commission has carefully scrutinised these claims. The ceiling rate of Rs. 7.04 per
unit prescribed under Regulation No. 1 of 2022 operates as a prudential safeguard
against abnormal prices. The Commission notes that the actual weighted average cost of
Rs. 6.79 per unit was within the ceiling but still higher than the average cost of power

from long-term sources.

Upon detailed examination, it is observed that the claim of Rs. 3,586.53 crore includes a
Late Payment Surcharge (LPS) of Rs. 67.15 crore, which “is,not admissible under the
FPPCA framework, as LPS /s penal im nature. Ounly an.amount of Rs. 12.84 crore has

been allowed under thesfothers’ head.

Accordingly, after considering the explanation/provided by the DISCOMS through their
filings, including daily and monthly reportsyand after disallowing the inadmissible LPS,
the Commission admits/'Rs. 3,519.38, crore towardg short-term purchases, resulting in a

revised weighted average cost of Rs. 6.69 peranit:
b) Short Term Power Sales:

The DISCOMs have earned a revenue of Rs.429.26 crores from short-term sales
of 964.88 MUs at a weighted average rate of Rs. 4.45 per unit during FY 2024-25, The

month wise sales details are provided below:

Month-wise short term sales admitted for FY 2024-25

Sl Month E(r;;;g)y Ener(iys (Zizrges W:l.::;i.“ﬁ:te

1 Apr-24 79.58 45.58 5.73
2 May-24 149.24 59.08 3.96
3 Jun-24 205.85 85.7 4.16
4 Jul-24 160.31 83.76 5.22
5 Aug-24 60.86 26.47 4.35
6 Sep-24 140.11 45.29 3.23
7 Oct-24 62.62 17.45 2.79
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Sl Month E(nl\:;g)y Ener(iys (::.a;.rges W:l.;:‘;i.“l;;te
Nov-24 1.47 0.83 5.64
9 Dec-24 4.45 2.65 5.95
10 Jan-25 38.18 22.77 5.96
11 Feb-25 16.98 9.93 5.85
12 Mar-25 45.22 29.76 6.58
13 Total 964.88 429.26 4.45

The breakup of surplus energy sold through energy exchanges under
different segments is shown below:
Trading Instrument-wise Short-Term Sales admitted for FY 2024-25

SL Details Energy (MU) Ener(?; ﬁ?rges Wt('l::;ﬁ;vl;?te
1 DAM 71.95 45.42 6.43
2 G-DAM 155.68 85:86 5.52
3 TAM 16.80 1875 7.61
4 RTM 120.45 284.22 3.95
5 Total 964.88 429.26 4.45

The DISCOMs set-off of this ewrevenuefagaingt the power purchase costs and the

Commission accepts the same.

vii. Swapping:

The Commission has examinted the submissions of the DISCOMs with
regard to the energy swapping/banking arrangements undertaken during FY
2024-25. The Commission notes that such arrangements were entered into by the
DISCOMs with prior approval of the Commission, and that the supporting
records, including monthly block-wise reports of scheduled export and import
energy, have been furnished. The stated rationale of the DISCOMSs for resorting to
these arrangements includes ensuring energy security at comparatively low or
zero cost, optimising disposal of surplus energy, minimising trading margin costs
through utility-to-utility banking, and leveraging lower market prices to meet

real-time demand.

The Commission notes a discrepancy between the actual energy reported
in the filings and the data subsequently provided in response to queries. The

DISCOMs have acknowledged that the mismatch occurred due to an inadvertent
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error in the filing figures and clarified that the corrected figures provided in the
supporting information should be considered. After examining the corrected
records, the Commission admits the actual energy swapped as 774.17 MU, in

place of the claim of 777.77 MU in the filings.

Accordingly, the Commission considers 774.17 MU as the energy swapped
during FY 2024-25 for this Order. The month-wise break-up is shown below:

Swapping energy admitted for FY 2024-25

Sl. Month Import Export Total
1 Apr-24 118.8 - 118.8
2  [May-24 84 -14.4 69.6
3  [Jun-24 - -43.62 -43.62
4 [Jul-24 - -93.24 -93.24
5 |Aug-24 60.3 - 60.3
6 [Sep-24 70.6 - 70.6
7 |Oct-24 - - -
8 |Nov-24 32.75 -28.35 4.4
9 |Dec-24 121/57% -123'9 -2.19
10 [Jan-25 146,72 -111.2 35.52
11 |Feb-25 112107 - 112.07
12 [Mar-25 441.93 - 441.93
13 |Total 1,188.88 -414.71 774.17

viii.

In line with the methodology adopted in the Commission’s earlier FPPCA

Order, the Commission considers it appropriate to value the net swapping energy

at the approved NCE unit rate of Rs. 4.48 per unit (FY 2023-24), on the basis

that the imported energy under swap is expected to be returned through surplus

renewable energy available with the DISCOMs. Applying this rate to the net
swapped quantum of 774.17 MU yields a value of Rs. 346.83 crores.

Accordingly, the Commission admits the value of swapping energy at Rs.

346.83 crores for this Order, in lieu of the DISCOMSs’ claim of Rs. 433.86 crore.

This admitted figure will be taken into account for the computation of FPPCA in

this Order.

Other Claims:

The DISCOMs have claimed an amount of Rs. 325.67 crore under the head of

Page 63 of 106



True Up of FPPCA for FY 2024-25 Common order in O.P.Nos.37, 38 & 39 of 2025

“Other Claims.” The Commission has examined the details provided and
scrutinised each component of the claim. The analysis and decision of the

Commission with respect to each item is presented in the table below:

Other Claims admitted for FY 2024-25

Actual . q
Sl. Station Claim Afl:::;e)d Dl(sl:;lcév:)ed Remarks
(Rs Cr)
1 [CGS approved 145.3 145.16 0.13|The disallowed amounts pertain to LPS
CGS . .
2 0.1 - 0.1|The disallowed amounts pertain to LPS
unapproved
These include Provision Reversals &
Adjustments, Change in Law claims, Tariff
Revision, and Miscellaneous Adjustments.
3 [NCE 15.92 6.9 e The,Commission disallows the LPS
compornent; while the remaining claims are
admitted.
4 |APPDCL Stage-II -9.68 =968 -| Allowed the reversal amount
) Godavari Gas 0.05 0.05 =|Pertains to-Q&M related expenses - Allowed
Power Plant
6 (SZE;(I;I\;;) 57.98 - 57.98| This amount pertains to/LPS
SEIL P2 . .
7 (500MW Firm) 25.39 - 25139} This amount pertains te-LPS
SEMBCORP
8 |PROJECT-2 4.82 - 4.82| This amount/pertains to LPS
(125MW)
9 |UI CHARGES 0.17 - 0.17|This 'amount pertains to LPS
h
10 Short term 80 12.84 6715 The disallowed amounts pertain to LPS
purchases
11 |PGCIL 1.39 0.01 1.38|The disallowed amounts pertain to LPS
Pertains to Deferred tax and
12 |ULDC COST 2.58 2.58 -|reimbursements of bilateral transactions -
Allowed
13 | Total 324 144.06 179.95
ix. Past Claims:

The Commission has examined the claims submitted by the DISCOMs
under the head ‘past period claims’. These broadly pertain to differential variable
and fixed cost bills pursuant to the Commission’s orders, energy supply to the
merged Mandal areas of Andhra Pradesh and Telangana, arrear adjustments,
wage revisions, settled court cases, banked energy, MAT liabilities, excess panel
claims, STOA/trading margin charges, and reactive energy. Upon scrutiny, the

Commission observes that the claims are substantiated and admissible except for
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the Late Payment Surcharge (LPS) of Rs. 50.56 crore, which is not admissible
under the FPPCA framework. Accordingly, the Commission disallows this portion

and admits the balance claims as detailed in the table below:

Past Period Claims admitted for FY 2024-25

S1 Station Actual |Admitted | Disallowe Remarks
Claim (Rs Cr) d (Rs Cr)
(Rs Cr)
e Differential Variable Cost Claims
pertain to FY 2014-15 to FY
2018-19.
e Supplemental Bills: Raised towards
fixed charges for
(i) the period 21-12-2023 to
1 | APGENCO 362.61 362.61 ) 31-03-2024 as per O.P. No. 22 of
2024, and
(ii) RTPP-1V fixed charges for FY
2018-19 to FY 2023-24 as per O.P.
No. 350f 2018 and O.P. No. 33 of
2019
Revision of Charges: Fixed Cost and
APPDCL Variable Cost.for F¥-2023-24 have been
2 Stage-II 3P 322317 | revised based on the MYT Order issued in
Q.P. No. 21 of 2024
3 TS NPDCL 154 154 | Pertains-to supply of energy to the merged
(TSPCC) Mandals under AREPDCL
These pertain to Wage Revision,
Supplementary Charges / Energy Charges,
3 |CGS 304.60 304.60 “True-ups, Credit/Debit Notes & Lignite

Price Variation, and Tariff Revision of the
past period

4 | HNPCL 0.83 0.83 - | Pertains to revision of FC for 2023-24
5 ;‘/:;T\I%(ZP ALLI 46.11 46.11 =1 Pertains to amounts for settled court cases

e These pertain to Energy Bills,
Differential Tariff, Fixed Cost,
Royalty Charges, Banked Energy
Provisions, MAT Claims,
CUF/Recovery Adjustments, Excess

6 |NCE 300.31 249.75 50.56 Panel Claims, Tariff Revision, and
Change in Law.

e The LPS amount of Rs. 50.56 crore
is disallowed, and the balance
claims are admitted.

Short term These pertain to STOA charges, APSLDC
7 0.35 0.35 - consent fee, trading margin bills, and a
purchases .
balance bill
These pertain to second bills,
reimbursement of bilateral arrear
8 [CTU 125.80 125.80 ) adjustments in TRANSCO bills, and reactive
charges for the period 2019-20 to 202324
9 |Total 1,463.53| 1,412.96 50.56
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X. Summary of Disallowances and provisional admission:

Out of the total disallowed in the above paragraphs, the Commission is inclined
to allow provisionally Rs. 433.26 crore in this Order, which has been withheld by
the DISCOMS for APGENCO, APPDCL and HNPCL as the variable cost per unit
has exceeded the ceiling price fixed by the Commission. The provisional
admission is intended to protect consumers from possible reloading in
subsequent FPPCA once they are finalised in the respective True-up Orders to be
passed by the Commission based on the filings of GENCOs. The DISCOMS shall
release these amounts only after passing the True-up Orders based on the
filings of respective GENCOs. The summary of the disallowance and
provisional admission is shown in the following table.

Provision

Disallowe
ally Total (Rs
S1 Station d (Rs. Reasons
Admitted Cr)
Cr.)
(Rs. Cr.)
Provisionally admitted the VC beyond the ceiling

1 APGENCO - 170.64 170.64 {tariff, subject to approval of the petition by the

Comimission
CGS Correcteéd the inadvertent-elaim by DISCOMs under
2 0.94 - 0.94 FC€ (Rs.0.83 Cr) and disallowed the amount
Stations
pertaining/to LPS (Rs. 0.10 Cr)
Provisionally admitted the VC (i.e., for APPDCL)

3 | Joint Sector - 100.39 100.39- | beyond the ceiling tariff, subject to approval of the
petition bysthe Commission
*HNPCL's supplementary claims (Rs. 151.45 Cr) and
VC beyond the approved rates (Rs. 10.78 Cr) are

4 IPPs 88.20 162.23 250.43 |provisionally admitted.
*Disallowed LPS amount claimed for SEIL P-1 and
SEIL P-2 (Rs. 88.19 Cr)

5 NCE 22.82 22.82 |This amount pertains to LPS

CGS Wt. avg. power purchase cost of Rs. 4.94 per unit for
6 337.08 337.08 |FY 2024-25 is considered for the unapproved CGS
Un-approved

quantum
*This amount pertains to LPS under Ul charges &
short-term purchases (Rs. 67.32 Cr)

7 | Short Term 143.40 143.40 |eFor swapping, considered Wt.Avg rate of NCE
sources (Rs. 87.03) and Correction in Dispatch
energy under swapping (-Rs. 10.95 Cr)

Transmissio Corrected the “Other Cost” component and

8 2.35 2.35

n disallowed Rs. 1.38 crore pertaining to LPS
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Provision
Disallowe
. ally Total (Rs
Sl Station d (Rs. . Reasons
Admitted Cr)
Cr.)
(Rs. Cr.)
This amount pertains to LPS in NCE of Rs. 50.56 Cr
9 | Past Period 51.70 51.70 |and correction of Rs. 1.13 Cr in CTU past period
claims.
10 |Total 646.49 433.26 1,079.74
xi. Based on the above discussions and after accounting for the disallowed amount,
the admissible PP cost approved by the Commission Vs RSTO Order for FY
2024-25 for the total year of the three DISCOMs together is shown in the table
below:
The DISCOMs True up of FPPCA Admitted Power Purchase Cost for FY 2024-25
Sl Generating Energy (MU) Fixed + Other (Rs Cr.) Vafiable (Rs. Cr.) Total (Rs. Cr.)
station/ Stage/ / . Admitte| Admitted . Admitted .
Source T.0. |Admitted¥|/Diff. {-T.0, - Diff. ~T.0. < Diff. | T.O. N Diff.
APGENCO
1 | ERMAL ToTAL | 22961 | 21470/ | 1,491°54,008°172,905711,1031'8,813 8886 98  |12,821| 11,791 | -1,030
APGENCO HYDEL
(INCLUDING
2 INTERSTATE) 3,875 | 3,801 74 725 610 =115 725 610 115
TOTAL
3 gg:ALAPPROVED 10,216 | 9,184 |1,032 [ 960 | 1,0585| -99 /3,360 | 3,154 205 [4,320| 4,213 | -106
CGS
4 [UNAPPROVED - 2,418 |-2,418 - 0.10 |“oioi= 1,194 |-1,193.70 - 1,194 [1,193.80
TOTAL
5 [NCE- Others 350 280 70 13 5 8 214 158 56 227 163 -64
6 |NCE Solar 10,678 | 7,331 | 3,347 > -7 7 14079 3,213 866 | 4,079 | 3,206 -873
7 INCE WIND 6,549 | 7,151 | -602 . ! - 3078 3,185 -107 [ 3,078 | 3,185 107
8 |NCE TOTAL 17,578 | 14,762 | 2,815 13 2 15 |7,371| 6,556 816 |7,384| 6,554 | -830
9 |APPDCL Stage-I 7,077 | 6,907 169 | 1,130 | 1,016 | 114 | 2,335 | 2,638 -303 | 3,465| 3,654 189
10 [APPDCL Stage-II 3,963 | 4,247 | -284 | 1,110 | 1,068 | 42 | 1,308 | 1,446 -139  [2,418] 2,514 96
1 [Godavari Gasl 28 -28 18 15 3 - 30 -30 18 45 27
Power Plant
12 [T'S NPDCL (TSPCC) - 25 -25 - - - - 18 -18 - 18 18
13 igm SECTOR| 11,040 | 11,207 | -167 | 2,258 | 2,009 | 159 | 3,643 4,132 -489 |5,901( 6,230 330
14 [SEIL P1 (230MW) | 1,717 1,874 | -157 | 217 261 -44 | 439 526 -87 656 788 132
15 iig;) P2 (S00MW| 3 066 | 3,808 | -832 | 4s6 665 | -179 | 757 901 -144 | 1,243 | 1,567 323
SEMBCORP
16 [PROJECT-1 4,161 - 4,161 | 702 - 702 | 1,028 - 1,028 | 1,730 - -1,730
(625MW)
SEMBCORP
17 [PROJECT-2 223 433 -210 36 137 | -101| 98 118 -20 134 255 121
(125MW)
18 [HNPCL 5,152 | 3,650 | 1,502 [ 736 549 187 [ 1,700 | 1,485 215 [2,436| 2,034 -402
19 [IPPs TOTAL 14,319 | 9,855 | 4,464 | 2,177 | 1,612 | 565 | 4,023 | 3,031 991 |6,200| 4,644 | -1,556
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Sl Generating Energy (MU) Fixed + Other (Rs Cr.) Variable (Rs. Cr.) Total (Rs. Cr.)
station/ Stage/ . . Admitte| _. Admitted . Admitted| .
SONTCE T.O. |Admitted*| Diff. T.O. a* Diff. | T.O. . Diff. T.O. . Diff.
20 |UI CHARGES - -224 224 - - - - 54 -54 - 54 54
g1 [Phort term 1037 | 5283 |-a246| - 12.84 | -13 | 730 | 3,519 | -2,790 | 730 | 3,532 | 2,802
purchases
22 |Short term Sales - -965 965 - - - - -429 429 - -429 -429
23 |Swapping power - 774 =774 - - - - 347 -347 - 347 347
24 |TOTAL OTHERS 1,037 4,868 -3,832 - 13 -13 730 3,491 -2,761 730 3,504 2,774
[TRANSMISSION
25 cosT - - - 3,093 3,000 94 - - - 3,093 3,000 -94
26 [SLDC COST - - - 101 90 10 - - - 101 90 -10
27 |PGCIL - - - 1,440 1,579 -139 - - - 1,440 1,579 139
28 |ULDC COST - - - 4 8 -4 - - 4 8 4
TOTAL
29 [TRANSMISSION &j - - - 4,638 | 4,677 | -39 - - - 4,638 | 4,677 39
[ULDC CHARGES
30 [TOTAL 81,025 | 77,566 | 3,459 |14,778| 12,972 |1,806|27,939| 30,444 | -2,334 [42,717| 43,417 699
Past
claims/refunds, if
any, pertaining to|
the Month(s) prior
32 o the month for - - 2 P - = - 1,413 -1,413 - 1,413 1,413
which FPPCA is
being filed|
(Previous FYs)
33 |Grand Total 81,025 | 77,566 | 34459 {14,778 |.12,972 [1,806 |27,939}, 31,857, -3,747 |42,717| 44,830 2,112
Dispatch
34 | Disallowance -309 /| 309 -2061-206
(APSPDCL) - f = - - ~206 ~206
35 |Admitted 81,025 77,257 | 8,768 | 14,778| 12,766 |2,012/27,939|—371,857| -3,918 |42,717| 44,624 |-1,907

20. Carrying Cost:

The Commission has reviewed the submissions of the DISCOMs regarding the carrying
cost. It is noted that APSPDCL ahd APCPDCL used the SBI MCLR for a 1-year tenor,
while APEPDCL applied the 1-month SBI MCLR rate. Since the carrying cost is to be

calculated monthly, the Commission prefers to follow APEPDCL's approach and use

the SBI 1-month MCLR for computation.

Further, in accordance with Clause 12.5(F) of Regulation No. 2 of 2023, the carrying

cost shall be collected at the carrying cost rate on the under-recovered amounts. In

cases of over-recovery, the carrying cost shall be refunded at 1.2 times the carrying

cost rate. After factoring in the disallowances approved in this Order, the Commission

has recalculated the carrying cost for all three DISCOMs. The carrying costs, as per

filings and approved by the Commission, are shown in the table below.
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DISCOM Claimed (Rs Cr) Admitted (Rs Cr)
APSPDCL 12.15 -2.70
APCPDCL 13.98 52.55
APEPDCL -65.48 _99.80
Total -39.35 -42.94

21. Limiting the Dispatch to target losses over the actual sales:

As per Clause 12.5(G) of Regulation No. 2 of 2023, the permissible power purchase
quantity (MU) for each DISCOM is limited to the lesser of the following:

i. The actual power purchase quantity procured by it for its consumers

ii. Power Purchase quantity computed based on the actual sales by grossing up with

actual losses or approved losses for FY _2024-25 in the RST Order, whichever is lower.

The Commission has examined, the performance of the DISCOMs with reference to the

losses approved.

It is observed that for APCPDCE and” APEPDCI, theactual losses are less than those
approved by the Commission and accordingly, no disallowance ‘arises on this account.
However, for APSPDCL, the/actual lesses aremarginally more than the losses approved
by the Commission, resulting in ‘a disallowance of Rs. 205.69 erore. The sales, energy
dispatch and losses, ag_.claimed by DISCOMS and approved by the Commission, are

shown in the table below.

Sales, Energy Dispatch and Losses admitted by Commission

s. | piscoms Sales (MU) EnergyDispatch (MU) Losses (%)
Claim Admitted Claim Admitted Claim Admitted
APSPDCL 27,664 27,6064 31,052 30,743 10.91% 10.01%
2 | APCPDCL 15,371 15,371 17,266 17,266 10.97% 10.97%
3 | APEPDCL 26,644 26,644 29,252 29,252 8.91% 8.91%
Total 69,680 69,680 77,570 77,261 | 10.17% 9.87%

22. Uniform FPPCA Tariff:

Similar to the approach adopted in the earlier FPPCA Orders, the Commission is
inclined to determine a uniform FPPCA true-up rate per unit across all the DISCOMs,
computed based on the aggregate admitted power purchase cost for three DISCOMS,
while differentiating only with reference to the approved T&D losses of each DISCOM.

The Commission further observes that all disallowed power purchase costs are to be
apportioned among the DISCOMs in proportion to their respective energy despatch

ratios in the total despatch, in line with the provisions of the Regulations. In contrast,
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carrying costs and other claim-specific adjustments are to be allocated based on the

actual amounts for each DISCOM.

Accordingly, based on the analysis and decisions recorded in the foregoing paragraphs,
the summary of the FPPCA true-up amounts recoverable from or refundable to

consumers of each DISCOM for FY 2024-25 is presented in the table below:

Sl Particulars APSPDCL | APCPDCL | APEPDCL Total
1 (Cclil)lmed PP Cost Variation by DISCOMs 1,781.70 1,010.60 33.54 | 2,758.76
2 f’cl:’r)Cost Disallowance under various heads 958.79 143.90 04379 646.49
3 . . g
Disallowance due to limiting the Despatch 205.69 B B 205.69
(Target losses + Actual Sales) (Cr)
PP Cost Variation approved (Cr) (4=1-2-3) 1,317.21 866.70 -277.33 | 1,906.58
S Carrying Cost Approved (Cr) =240 52.55 -92.80 -42.94
Total Admitted Variance incl. carrying cost 11314152 DO 25 370.13 | 1,863.64
(Cr) (6=4+5)
7 | The amount already Colleeted @ Rs:
1,106.56 614.8 1,065.76 787.19
0.40/kWh (Cr) ,106 o ’ 2
8 | Balance FPPCA true-up/to be passed on.to 207.95 304.39, [Z21 435.89 923.5
consumers (Cr) (8=6-7)
9 | FPPCA True-down /pér unit for FY
2024-25 (Rs./kWh) *0.1328 -0.1343 <0.1312

23. Refund Schedule of True-up of FPPCAfor FY2024:25:

The Commission has determined that the<net effect of the FPPCA true-up for FY
2024-25 results in a refund to the consumers of the DISCOMs. This true-down amount
is primarily due to the under-realisation of sales. If ordered, DISCOMs must refund
immediately; this may cause financial difficulty forsthe DISCOMs. Hence, similar to the
stance taken in the earlier FPPCA order for recovery of the true-up amounts in equal
instalments from consumers, for appropriate period, the Commission is inclined to
spread the period to one year for a refund. Accordingly, the Commission directs that the
DISCOMs shall refund the amounts to their respective consumers in equal instalments
spread over a period of 12 (twelve) months. The refund shall be effected starting from
the energy consumption of October 2025, i.e., in the bills issued from November 2025,

and shall continue for 12 months as per the schedule indicated in the table below:
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True down of FPPCA For FY 2024-25 - Refund Schedule
Month of FPPCA Rate Rs/Unit
Consumptio
n for which | Refunded in | % of FPPCA
True Down of Bill of Per unit APSPDCL APCPDCL APEPDCL
FPPCA is to
be Refunded
Apr-24 Nov-25 100% -0.1328 -0.1343 -0.1312
May-24 Dec-25 100% -0.1328 -0.1343 -0.1312
Jun-24 Jan-26 100% -0.1328 -0.1343 -0.1312
Jul-24 Feb-26 100% -0.1328 -0.1343 -0.1312
Aug-24 Mar-26 100% -0.1328 -0.1343 -0.1312
Sep-24 Apr-26 100% -0.1328 -0.1343 -0.1312
Oct-24 May-26 100% -0.1328 -0.1343 -0.1312
Nov-24 Jun-26 100% -0.1328 -0.1343 -0.1312
Dec-24 Jul-26 100% -0.1328 -0.1343 -0.1312
Jan-25 Aug-26 100% -0.1328 -0.1343 -0.1312
Feb-25 Sep-26 100% -0.1328 50.1343 -0.1312
Mar-25 Oct426 100% -0.1328 +041:343 -0.1312

24. The FPPCA refund vis-a-vis the power purchase~cost variations, DISCOM-wise, is

shown in the table below:

Sl Item APSPDCL | APCPDCL'| APEPDCL Total
1 |Total FPPCA true-up admitted (Rs. Cr.) 1,314.52 91926 -370.13 1,863.64
The amount already collected @ Rs.
1,106.56 614.86 1,065.76 787.19
2 |0.40/Unit (Rs. Cr) ’ ’ 2,
3 Balance FPPCA true-up to be passed on 507.95 304.40 1,435.89 923.5
to consumers (Rs. Cr.) (3=1-2)
Total FPPCA true-up admitted (Rs.
4 /kWh.) -0.1328 -0.1343 -0.1312
5 [Sales (MU) 27,664.12 | 15,371.47 | 26,644.05 | 69,679.64
Expected Collection (Rs. Cr.) (6=5%*4) -367.49 -206.39 -349.66 -923.5
7 |PP Cost Adjustment (Rs. Cr.) (7=]6-3]) 575.44 510.79 -1,086.23 -

The shortfall in collection for APSPDCL is Rs. 575.44 crore, and for APCPDCL, it is Rs.
510.79 crore. In contrast, APEPDCL has an excess collection of Rs. 1,086 crore after
refunding the True down amounts as directed by the Commission in this Order.
Accordingly, the power purchase costs among the DISCOMs shall be corrected in the
ensuing ARR filings for FY 2026-27 while estimating the subsidy from the Government
of Andhra Pradesh (GoAP).
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As per Clause 12.5 (I) of the Regulation No. 2 of 2023, the Distribution Licensees shall
raise the FPPCA bills to the Government in respect of the consumers who are provided
a 100% tariff subsidy under Section 65 of the Electricity Act, 2003. The subsidy
true-up/true-down on account of variations in the sales of agricultural consumers
under the free power category shall be undertaken after the end of the financial year
during the final true-up of FPPCA. Hence, with respect to agricultural consumption
under the free power category and other fully subsidised consumers, the FPPCA

adjustments are to be passed on to GoAP as per the Regulation.

The DISCOMs are further directed to furnish the details of the actual FPPCA charges
refunded to the consumers, including the charges adjusted on GoAP, as per the power
purchase cost variations approved in this Order, along with the True-up of Retail
Supply Business for the relevant year o be filed ‘before the Commission in accordance

with the extant Regulations, fef correction, if any:

Admission of any claim in.this Order does not confer any right on any party in future
with respect to disputes,relating to power purchase costs\between the licensees and

the generators.

The DISCOMs shall publish the FPRCA refund schedule approved by the Commission
in one English daily and oneswidely circulated Telugu daily Within their respective

areas of supply within/one week from the'date of issude of this Order.

All the annexures enclosed in this Order form/part 6f the Order.\Accordingly, all the

FPPCA petitions for FY 2024-25 have been disposed of.

Sd/-
Sri P.V.R.Reddy,

Member & Chairman i/c
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Annexure -1

PDF FORMATS, ALL COMPUTATIONS IN EXCEL SHEETS AND INFORMATION RECEIVED
FROM THE DISCOMS PLACED ON THE WEBSITE OF THE COMMISSION

Filings of Truing up of the FPPCA of DISCOMs for FY 2024-25
Sr.No SPDCL CPDCL EPDCL
Details (OP No. 37-of (OP No. 38 of (OP No. 39 of
2025) 2025) 2025)
A |Application SPDCL CPDCL EPDCL
Annexure-I:
1 |Month-Wise, Station-Wise FPPCA SPDCL CPDCL EPDCL
Format
2 |Audit certificate SPOCL CPDCL EPDCL
3 |Carrying cost calculations SPDCL E€PDCL EPDCL
4 |Category wise sales SPDCL CPDCL & Addl inf EPDCL
5 |Approved vs actual loss SBDCL CPDCL'& Addl Inf | EPDCL & Addl inf
6 |PGCL POC charges SPDCL CPDCL EPDCL
7 |Reasons for past claims SPDCL CPDCL EPDCL
8 |FPPCA reasons for variance SPDCL CPDCL EPDCL
9 |Cumulative availabilities PDCL CPDCL EPDCL
10 |DSM Data SPDCL CPDCL EPDCL
11 |Short term Purchases SPDCL CPDCL EPDCL
12 |Actual drawls SPDCL CPDCL EPDCL

Page 73 of 106


https://drive.google.com/file/d/1FdvxfUxHMnTGUJ9ulX40ac3jS8K44xRs/view?usp=sharing
https://drive.google.com/file/d/1NTkyGmmJgTql_t1uWoHdjdfI-XAZk33r/view?usp=sharing
https://drive.google.com/file/d/1GBEsQW0c-QXpcGzF1eBHm0BSi3ZAjJkj/view?usp=sharing
https://docs.google.com/spreadsheets/d/1oOJPC-siiFmktLuVIky8KC5vxU7QxrML/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1LuhbKvOyExy3-wi5nnSphFirul9GIyWv/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1_Gq0K3e6tye5dXOQRYAQ3MG0sOJ67wsp/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://drive.google.com/file/d/1yJZdOw7aB2HT3HWIi5TyX_1bpk4f5wzj/view?usp=sharing
https://drive.google.com/file/d/1HFf5OH6bm01NVgiuOWlt8dgaM89sP2uR/view?usp=drive_link
https://drive.google.com/file/d/1U2HLJgsSYDmzQdxXDhIcek0nzKZLK1A3/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1NWSV-KZUj5L-Oj302Ix8sJxqi7Wn9Zeo/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1TOCZCMNSgNdMLnnUL3atqgen3W5g8DvK/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1SO0BfWl11fiNzWWDe1o7pxSntJXIVcFs/edit?gid=45535951#gid=45535951
https://docs.google.com/spreadsheets/d/1tGedCyT27JUIvUpNDq5jhTZNDtueNp_n/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1RCdT2F164_yci6rQsIE5KK8rASxMP0bZ/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Cs9tQtrebPhtc6X32frp6uEjMUYxt-ey/edit?gid=599408472#gid=599408472
https://docs.google.com/spreadsheets/d/1T-ferQN4O6mgYhFYpJ53WKWfmpLrBpKh/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1hIRHhp9_5s-2P-sZYTwDqWr1QCrj-Waq/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Q2rT7swBZh869TfK1oGHv0YTMOzwd7Jk/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1UYWCVqHFnJkN0mRonLKBI76tK3uQqMY6/edit?gid=76427435#gid=76427435
https://docs.google.com/spreadsheets/d/13gRidCWiN_SRgrlaPmw-M1TT_B12TKCk/edit?usp=drive_link&ouid=103271032992165606722&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1p4rUK-SETDQAeAwsWSL71BDOUJGj1pbY/edit?usp=drive_link&ouid=103271032992165606722&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Ta9Hs9jRhOv1QQPGnAFltfxHc6jVJbPh/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1uuJ0quRkzTT0tBF9qgjSYBA6Qo0dPDSl/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1MggOV-fXByGMA6f0wL4lI5gD2U2KJXs_/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1bzm9r7bVK7TMpJvxmFS0RRI-Fm0EkQuC/edit?usp=drive_link&ouid=103271032992165606722&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1EHK2ozfeWK_M0UDR-idtqcBD-TabqrP6/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1DsvfoQH_08QpYRAQ-juCxOFPhKJ07u3R/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Q4xPbKTP_gbAymvx8N55hbwUHkvEzZM6/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1XnYMQSSbQt6L0KsJEMo28tkzQvWN-MhX/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1leqPAYaq1LdMlIV6E-s7f4PZOyf1T-Gd/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1aqk8obZV_op0CHThEND21EapQsqSIl2J/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Q5jbxoNpGedGDtqueIJCC0AVosUfDBcj/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1NW-4tu97XvlsEuM8mSF4QhpILtaNxtBb/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1mjUr1LYbxWksiZyGpCpuohIaqgs7k1pV/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1CLY8cqQDFS1s2nvlzByEFJz9Lrgpt0ue/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Q4mew-HdvY92vYYr7UWRYKlVd9IIuNCc/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Tgt9TeFUuTubPcan4v-pW3CRS4PNCzwb/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/196FkjRuge_LfR2SdyRtF982DGvImFFT8/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1DCh1gjtbdtO-TEr1t62jpDJw4VYpv4X6/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1H8OdKAqNndw2dAn2ifhvLE7d0D1GyK7u/edit?usp=drive_link&ouid=103271032992165606722&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1GNg3fDEzp1yHyRqR10jGtRK-SEJI9EYR/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1sETeMivTsX3gM8FDbMjon9d7kLFJi6LH/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
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Discom-wise-Monthly-Data- FY 2024-25(Provisional)

Sr.No
Details Apr-24 | May-24 | Jun-24 | July-24 | Aug-24 | Sept-24 | Oct-24 | Nov-24 | Dec-24 | Jan-25 | Feb-25 | Mar-25
SPDCL | SPDCL SPDCL SPDCL SPDCL SPDCL | SPDCL | SPDCL | SPDCL | SPDCL | SPDCL | SPDCL
A Application CPDCL | CPDCL CPDCL CPDCL CPDCY/ CEDCL | CPDCL | CPDCL | CPDCL | CPDCL | CPDCL | CPDCL

EPDCL ( EPDCL EPDCIL EPDCL EPDCL,. | EPDCL.[.EPDCL (| EPDCL ( EPDCL | EPDCL | EPDCL | EPDCL

SPDCL | SPDCL SPDCL SPDCE SPDCL SPDCL { SPDCL | SPDCL | SPDCL | SPDCL | SPDCL | SPDCL

1 FPPCA Format | CPDCL | CPDCL CPDCL |  CPDCL | CPDCL | CPDCL .| CPDCL | CPDCL | CPDCL | CPDCL | CPDCL | CPDCL

EPDCL | EPDCL EPDCL EPDEL EPDCIL W EPDCL (EPDCL (| EPDCL ( EPDCL | EPDCL | EPDCL | EPDCL

SPDCL | SPDCL PDCL SPDCL SPBCL SEDCL | SPDCL | SPDCL | SPDCL | SPDCL | SPDCL | SPDCL
Month-Wise,
2 Station-Wise CPDCL | CPDCL CPDCL CPDCL, PDE CPDCL | CPDCL | CPDCL | CPDCL PDCL | CPDCL | CPDCL
FPPCA Format

EPDCL | EPDCL |"EPDCL | EPDCL | EPDCL"| EPDCL | EPDCL | EPDCL ( EPDCL | EPDCL | EPDCL | EPDCL

SPDCL | SPDCL SPDCL SPDEL SPDCL SPDCL | SPDCL PDCL PDCL | SPDCL | SPDCL PDCL

Category-wise

3 o cppcL | cppbeL | cppcL | cppcL | cppbcL | cppcL | cpbcL | cpbel | cppeL | cppel | cppeL | cpbcL

EPbcL | EPDcL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL

o sppcL | sppcL | sppcL | spbcL | sppcL | sppcL | sppcL | sepeL | sppelL | sppeL | sppcL | sppcL
Availabilities, - | -

4 Backing Down | .1 | cpper | cpper | cPper | cpper | cpper | cppel | cppet | eppeL | ePpeL | cppeL | cppeL

Details

EPDCL | EPDCL EPDCL EPDCL EPDCL | EPDCL | EPDCL | EPDCL ( EPDCL | EPDCL | EPDCL | EPDCL
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https://drive.google.com/file/d/162-n-sGv0pB-bVkTwZXyQfI91rG3-Zrw/view?usp=sharing
https://drive.google.com/file/d/1H7b5gnes2zk2_bxIHg-Qz9RvhJDNRKHD/view?usp=sharinghttps://drive.google.com/file/d/1H7b5gnes2zk2_bxIHg-Qz9RvhJDNRKHD/view?usp=sharing
https://drive.google.com/file/d/1XhNFr-K-6dadw9HM_akpdQzMzCdeglEw/view?usp=drive_link
https://drive.google.com/file/d/1ylEN9ljadmUHVdPeumo73AL2mjR5mlHe/view?usp=sharing
https://drive.google.com/file/d/1Q_hJoSGThv0Ux_BtNN6gQfO-LvSh4aH4/view?usp=sharing
https://drive.google.com/file/d/1JHkplR7iEkZLNPm4EyHvhwknL6BaPReT/view?usp=drive_link
https://drive.google.com/file/d/18NPsrc2NInUdP4dJdtiO8_jG1jlN9iEO/view?usp=sharing
https://drive.google.com/file/d/1PK6mSEO0Zwu8lw4OM0U76FqMFkCnP8by/view?usp=sharing
https://drive.google.com/file/d/1ZuxJXIspJtvGtsDqUyJ20KpeX3IuC1ph/view?usp=drive_link
https://drive.google.com/file/d/1mPvvhAedo3HZx2ICZ1dE4L0MxtLyBmYW/view?usp=sharing
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True Up of FPPCA for FY 2024-25 Common order in O.P.Nos.37, 38 & 39 of 2025

Discom-wise-Monthly-Data- FY 2024-25(Provisional)

Sr.No
Details Apr-24 | May-24 | Jun-24 | July-24 | Aug-24 | Sept-24 | Oct-24 | Nov-24 | Dec-24 | Jan-25 | Feb-25 | Mar-25
SPDCL | SPDCL | SPDCL | spDCL | spPpcL | sppcL SPDCL | SPDCL | SPDCL | SPDCL | SPDCL
4a, 4b 4a, 4b 4a, 4b 4a, 4b 4a, Ab 4a, 4b SPDCL 4a, 4b | 4a,4b | 4a,4b | 4a,4b | 4a,4b
5 Sh‘;;':::“ & | eppcL | cPpeL | cppeL |-ePper | ePPEL | CPDGL cppey, | CPDCL | CPDCL | CPDCL | CPDCL | CPDCL
Purchases 4a,4b | 4a, 4b 4a, 4b. 4a, 4b 4a, 4b 4a, 4b 4a,4b | 4a,4b | 4a,4b | 4a,4b | 4a, 4b

EPDCL

EPDCL | EPDCL | EPDCL/| EPDCL | EPDCL"| EPBCL | “~ = | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL
4a,4b 4a, 4b 4a, Ab 4a, 4b 4a, 4b 4a, 4b 4a,4b | 4a,4b | 4a,4b | 4a,4b | 4a,4b
SPDCL | SPDCL | sPDCL f\sPocL |«sPbclk | sppcy \| seBéL | sppecL | sPpeL | sPpeL | sppcL | sPpcL
6 POC Charges | CPDCL | cPDcL | coebel/ | cPpcr 1-eenet | cepcy | cenew | cebeL | cppeL | cppel | cppeL | cpbeL
EPDCL | EPDCL | EPDCL | EPDCL | EPweL | £¢DcL | EprpeL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL
sppcL | sppcL | &PpeL | spocL| /sPwét | sppel | spocr\| sppcL | sppeL | spoeL | sppeL | sppcL
7 Past Claims | CPDCL | CPDCL | CPDCL | CPDCL | CPDCL | CBPCL | CPDCL | cPDCL | cPDCL | cPDCL | cPDCL | cPDCL
EPDCL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL | EPDCL
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Discom-wise-Monthly-Data- FY 2024-25(Provisional)
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https://docs.google.com/spreadsheets/d/1p5gxpFcjzvCYkR-9hzG8Sm5mEZoLbCHa/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1IHezJb_8CYxM5aKTdxQkV2RrHb_Og7gT/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1IHezJb_8CYxM5aKTdxQkV2RrHb_Og7gT/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1IGMVbaLlwMyl8WTDAMi0HhiuDwB2KWD5/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1IGMVbaLlwMyl8WTDAMi0HhiuDwB2KWD5/edit?usp=drive_link&ouid=107116554466572279321&rtpof=true&sd=true

True Up of FPPCA for FY 2024-25 Common order in O.P.Nos.37, 38 & 39 of 2025

Annexure - II(A)
Paper Publication - Eenadu (Telugu), dated 07-07-2025
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True Up of FPPCA for FY 2024-25 Common order in O.P.Nos.37, 38 & 39 of 2025

Annexure - II(B)
Paper Publication - The Hindu (English), dated 07-07-2025

BEFORE THE HONOURABLE ANDHRA PRADESH ELECTRICITY REGULATORY COMMISSION (APERC)
Vidyut Niyantrana Bhavan, Adjacent to 220/132/33111 KV AP Carbides SS,

ﬁ?ﬁ’ . Dinnedevarapadu Road, Kurnool - 518 002, Andhra Pradesh.
S Phones: 08518 - 294823,24,25,26
’@ SOUTHERN POWER DISTRIBUTION S AMDHRA PRADESH CENTRAL POWER EASTERN POWER DISTRIBUTION
COMPANY OF AP LIMITED, o DISTRIBUTION CORPORATION LIMITED, @,...... COMPANY OF AP LIMITED,
s TIRUPATI 1o Biing VLIAYAWADA VISAKHAPATNAM

PUBLIC NOTICE

Motice is hareby given fo all that the Distribution Licensees viz., Southern Power Distribution Company of Anghra Pradesh Limited (APSPDCL), Andhra
Pradesh Cantral Power Distribution Corporation Limited (APCPDCL) & Eastarn Power Distibution Company of Andhra Pradesh Limited (APEPDCL) holding
Distribution and Retail Supply Licensa Mo. 15 of 2000 (APSPDCL), Licance Ma.01 of 2020 (APCPOCL) ALicenca No. 12 of 2000 (APEPDCL) have flled bafore
the Andhra Pradesh Elsciricity Regulatory Commission [APERC) Pelitons seeking pass-through of True-Upidewn of Fuel & Power Purchase Cost
Adjustrnents (FPPCA) for Y 2024-25. The Slings have been taken on the record by the Hon'ble Commission in O.F. Ne. 37 of 2025 (APSPDCL), O.P. No. 38 of
2025 (APCPOGL) & O.P. Mo. 390f 2025 (APEPDCL).

2, The summary of True-Up/down of the FPPCA flings of the Licensee is given below:
SLMNo. Particulars Aprdd | May24 | Jundd | Jubdd | Augdd | Sep-2d | Oct-2d | Now2d | Decdd | Jansd5 | Febe2§ | Mars

et ey oo Ot oty | aozte | arsos | seaza | s7104 | sas0 | soses | saere | 5o | eoos | 54365 | aees

P
o b= | st | asots | sesoei-sionr | Aobos yurom | 5o [ sasot | sans | 51655 | saom | soom
Diference (Rs.Uri) 04854 | G207, 1.2083. 06085 | O8OV 02260 4 UTaU, | 02284 | 0.0473 | 08471 | 0228 | 16360
T;JI; Ia?ss in'% :Lmr}t:d
APSPOCL | ous yoar | i ot | 1000 | 1an fso01 | 9000 | Hoet | ¢ [ 0ot | 1ot | 0o | o0

MCL'reﬂtml i 5 i 1 < i

FPPCA {Rs, Lnifj= [{APPE- |
BPPCU100-TAD Loss itel| 06982 | 05780 | 43938 | 05628 | 08997 L49518 | 02033 | 02588 Y@avan | 00013 | 0,255 | 18168

{Rs./Unit} {

—_ = .- L W = I\ - o = I
i e ¢ 3 504a | anosy| 222 | 06722 m1zm|u.u11 Deen {0770 e | ngoe7 | a6 | 2o
et (oo 599! 5,078 | aaasr | aanoo | oo | oced, | sason | 53905 | sue | Secad famsz | sae0 | aesss

f&mg'ﬁ‘“ Tmprasalon| £ iors NG 260l 5roatg | <ESiRd 50018 s et s tary/| 5637\ sdesilpaMs | saom | s

Diffarence (Rs. L] g485 [\0781s | oan oy | 05066107557 | 0,378 |0.2769 | 027300 6eta | 00267 | 15408

1 T & D Loss in % (Lower of
APCPDCL | actual of previous yedr | 10.68 | 908ETY 10.88 | 1068 | SR | 1088 1088 ) 1068 L1068 | 1068 | 1068 10.68
W ':rc:.lrrenf'.\esr

Bmﬂ"iﬂ M‘F-II 05440 08748 | 12846 | 0403 | 0EPAD | 0.2874 | 0.3614/) 02540 | 0.9067 | G634 | -0.0299 | 17250

FPPCA adusfed a5 per dause N
{651 of g daon (Rs ) 0,3378 | Gboes b | 02T E-.335-!-M222 D465z | 03161 | 04294 | esH | G229 | 21880

o o1 0085 | 00647 | G400 | 59200 | 560 | 53591 | 53 | 54897 | 6658 | 60468 | G708 | G600

mm’%ﬁwmm 55768 | 53565 | 6 30TE{"G@9fiejebd#80 1E0012 | 46911 | 51517 | 52870 | 53747 | 54300 | 2675

Diflerence (Rs/Unl) 03327 | 06877 | 10535 | 0628 D\ﬂ!?iﬂ.!ﬁ?ﬂ (4552 | 03380 | 03720 | 0451 | 00582 | 13385

T&D Lass in % (Lower of |

APEPDCL | achid UT[DWN5W” 8.5 896 | 886 | 855 | &%5 £.95 B95 | 888 | BE 8% | 856 895
for ril year

ﬁﬂﬁﬁmﬂ"&'%ﬂm 03654 | 07662 | 11559 | 06653 | 0476 | D242 | 04999 | 037 | 04086 | 07088 | -0.0650 | 14712

F
o e e | 437 | 06508 | 00888 | 0313 | 03612 | 10133 | 02676 | 07433 | 04485 | 00817 | s | 4.3485

Note: (1) Carrying cost applicable as per the Clause 4 (C) of the Regulation No.2 of 2023 is additional. (2) FPPCA of

Rs.0.40/Unit was collected provisionally as per Clause 4{A) of the Regulation No.2 of 2023.

These proposals are available on www.apspdcl.in, www. apcpdcl.in & www.apeastiernpower.com and can be accessed af

www.aperc.gowin

3 Theviewsiobjections/suggestions, if any, on the Trua-Upidown of FPPCA filings made by the Distribution Company, togather with

supporting material, may be sent to the Commission Secretary, APERC, at the Commission’s address mentioned above through
posl or email commn-secy@aperc.in, on or before 28.07 2025 with a copy marked (o the Chiel General Manager/RAC & IPC,
APSPDCL, Vidyut Nitayam, 18-13-85/A, Srinivasapuram, Tirupati for APSPDCL or emall: cgm_rac@apspdcl.in, the Chief
General Manager/Projects & HRD, APCPDCL, Vidyut Nilayam, Corporate Office, Beside Govt Polytechnic college, ITI Road,
Vijayawada or email: cgmpro|.cpdch@apcpdecl.in for APCPDCL and the Chief General Manager/RA & PP, APEPDCL,
Corporate Office, P&T Colony, Seethammadhara, Visakhapatnam or email:cgm_rac@apeasternpower.com for APEPDCL.

CHAIRMAN & MANAGING DIRECTOR CHAIRMAN & MANAGINGDIRECTOR CHAIRMAN & MAMAGING DIRECTOR
APSPDCL APCPDCL APEPDCL

Date:07-07-2025 Date:07-07-2025 Date:07-07-2025

Place: Tirupati Place:Vijayawada Place:Visakhapatnam

LN )

Page 79 of 106



True Up of FPPCA for FY 2024-25 Common order in O.P.Nos.37, 38 & 39 of 2025

Annexure - II(C)

Paper Publication - Andhra Jyothi (Telugu), dated 09-07-2025

PEHDAD Bog HIS DS DaHoGe HoBd (5.0.8.65.0) M0 ddgodd

DS DALOGR FHO, 220/132/33/11 3D A,P.sagﬁa SS $5:0, 03, DB 655,
560, & - 518 002, S0P RIS, &80 wo: 08518-294823, 24, 25, 26.

@ogHd 8 HesS 555 @og IS dobs 555 ©og B8 636, 556
( agméqs 5000 DB BParsS 567,048 dah Eastern 3amnsia§ S0bd Dk
NS g Dechat i Depde,0

0, -
203001 D5LD
Sobd 82de 07-07-2025 § =8 353 oirvor EH0SS PIFRoRP S Sobd §3de snkon 2024-256 5% cope 3% FPPCA
e o / g T8 Foroddn 03 $858° rdadss.

wnion 2024-255% woFBaT 45)0e DHon bt Silres Dabde i Mbes R0 Koaks 28;6 Fi'es play Stowres (FPPCA)
endon2024- | ool 4(g) St | mndiitodng FPPCA Fohakdn | Hradarod
25 55 Jmdo FPPCA FRPGA, ((\:' n0.40/= S (Carrying cost) | Sibes FPPCA
0 oo (MU) | S8 Podl (0888 kaff i (Imed) | (euved) | (eused)
a i c=ax(0.40710), 'V d=b-c e f=d+e
2.8.085.5.8.5.08 27664.12 1587.18 1106.5¢ 42062 12.15 492.77
2BNHLED 15371.47 950.80 614.80 335%4 13.98 349.91
2.8.8.0.8.0.2¢ 2664405 =A671.04 106576 =4226.50 -65.47 -1292.28
e A5,00 20 69679. 6% 2376.94 2787.19 ~410.25 -39.35 -449,60
#b: 09.07-2025 ao_,.ﬁ & HS=ofl 5OEE B8 09-07-2025 20,8 & S0l 3086 ©b: 0907.2025 86,3 & HIeoh gosh
5840: 8058 D.D.00.5.8.0.08; B Hddp; deaduer DDA RE: Dbt | 5% amglbo 55258008 waﬂw‘
Al a4, i an Rl =+l Y | 0 A A a0
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True Up of FPPCA for FY 2024-25 Common order in O.P.Nos.37, 38 & 39 of 2025

Annexure - II(D)

Paper Publication - The Hindu (English), dated 09-07-2025

(APERC)
Vidyut Niyantrana Bhavan, Adjacent to 220/132/33/11 KV AP Carbides SS,
Dinnedevarapadu Road, Kurnool - 518 002, Andhra Pradesh.
Phones: 08518 - 294823,24,25,26

g BEFORE THE HONOURABLE ANDHRA PRADESH ELECTRICITY REGULATORY COMMISSION

SOUTHERN POWER DISTRIBUTION ANDHRA PRADESH CENTRAL POWER EASTERN POWER DISTRIBUTION
v . A TIRUPATI for bhset. VIJAYAWADA VISHAKAPATNAM
PUBLIC NOTI

Further to the public notice dated: 06.07.2025 issued by the Distribution Licensees, the summary of the
true-up/down of FPPCA filings of three Distribution companies for FY 2024-25 is given below:

FPPCA FY2024-25 (Levied & balance to be collected by APDISCOMSs)
ﬁ'o Particulars | Total Sales for| FPPCA Amount {FPREAziraalty coflectsd] FPPCA Diff | Carrying Cost[Balance FPPCA
FY2024.25 | asper cieine |° _[Raddbimpeiiia] ‘¥ Mg Crs) | (Rs.Crs) |tobe collected
My | MOl fRe e | RsCrs)
a g T TR S fadte
1 |APSPDCL 27664 42 |\ 1887.18 1106.56 4808232 _12.15 492.77
2 |apcPDCL 15371.47,Y 4 950,80 614 #6 335.94\/ ~~13.08 349.91
3 |APEPDCL 26644, 6a04n| — 106576 =1226.504, 6547 | -1292.28
4 |Total 6967964 | 2376.94 _2787.19 -41025| | 2835 | -449.60
CHAIRMAN & MANAGING DIREGTOR \ : CHARMAN & MANAGING DIRECTOR
APSPDCL : , APEPDCL
Date:09-07-2025 Date:0%07:2025
Place:Tirupati

Place:Visakhapatnam
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True Up of FPPCA for FY 2024-25 Common order in O.P.Nos.37, 38 & 39 of 2025

Annexure - III

List of Objectors

Sl. | Objector Name

1 | AP Textile Mills Association, Guntur.

2 | Kuppam RESCO

3 | A.P Ferro Alloys Producers’ Association, Vijayawada

Sri M. Venugopala Rao,

4 Senior Journalist & Convener, Centre for Power Studies, Hyderabad
5 Sri Kandharapu Murali,
Secretariat member, CPI(M), Tirupati District Committee, Tirupati
6 Sri CH. Baburao
State Secretariat Member, CPI{MARXIST) Vijayawada
7 Sri M.V.Anjaneyulu/ Convener, Vidyuth Viniyogadarula Aikya Vedika,
Vijayawada.
3 Sri M.Thimma Reddy, Convenor, Peoples-Meonitoring group on

Electricity Regulation, Hyderabad.

9 [ P. Vydehi, Secretary (i/c) FAPCCI; Visakhapatnam

10 | I. Gopinath, Chief Executive Officer, SICMA

11 [ Amara Raja Energy and Mobility LTD
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Annexure - IV (A)
FPPCA FORMAT for FY 2024-25 - submitted by APSPDCL

Cost Components (Rs.Millions)

Dis
Plan Energy (MU) Fixed Variable Incentive Income Tax Others Total
co
Generating t (A) (B) (C) (D) (E) F=(A+B+C+D+E)
m's
S.No. station/ capa Varia Varianc Varia Vari Varia Varia Varia
. sha Act TO| Act Actu
Stage/Source city TO |Actual| nce TO Actual e TO Actual nce |TO ance nce |TO nce TO Actual nce
re 4 .| ual (m| ual al
(MW) (%) (a) (b) (c)= (d) (e) ()= (8) (h) @)=)_{ G) ) 1= | @) (o)= |(p) @ (r)= (s) (t) (u)=
(b-a) (e-d) (h-g) (k-j) (n-m) (q-p) (t-s)
1 Dr. NTTPS 1260| O 2907| 2800 -107| 3280 2784 -496) 11345| 11883 538[% 0 0 o] O 0 ol O 0 0| 14625| 14666 42
2 Dr. NTTPS-1IV 500 O 1329 1132] -197| 1300 1097 -203 4784 4509| -275¢..0 0 o] O 0 ol o 0 0 6084 5607| -478
3 Dr. NTTPS-V 800 O 1912 1300| -612| 5360 2872 -2488 6309 4007| -2302}1,0 0 o] O 0 ol O 0 Ol 11669 6878 -4790
4 RTPP Stage-I 420 | O 583 818| 236| 1070 934 -1386 2571 37744.1203| O 0 (0] B0 0 ol o 0 0 3641 4708| 1067
5 RTPP Stage-II 420 | O 541 943| 402 1260 1044 -216 2379 4344| /A1964| O (0] 0] O 0 ol O 0 0 3639 5388 1748
6 RTPP Stage-III | 210 | O 383 472 89 710 647 -63 1686 2172 486| 0 0 o] O 0 ol O 0 0 2396 2819 424
7 RTPP Stage-IV | 600 | O 1223| 1118] -105| 25600 2243 =257 5014 4802 -212| O 0 0] O 0 ol o 0 0 7514 7045 -469
GENCO
8 THERMAL 4210| O 8878| 8583| -294|15480| 11621 -3859| 34088| 35491471403| O 0 ol o o) o] O o) 0| 49568| 47112| -2457
TOTAL
9 Srisailam RCPH | 770 | O 650 463| -188 960 836 -124 0 0 ol O 0 o] O 0 ol O 0 0 960 836| -124
10 NSRCPH 90 0 76 85 9 110 98 -12 0 0 ol O 0 o] O 0 ol o 0 0 110 98 -12
11 NSTPDC PH 50 0 42 36 -6 210 203 -7 0 0 o] O 0 0] O 0 o]l O 0 0 210 203 -7
12 Upper Sileru 0 203 240 38 377 331 -47 0 0 ol O 0 o] O 0 ol O 0 0 377 331 -47
13 Lower Sileru 7251 0 388 486 97 723 633 -90 0 0 ol O 0 0] O 0 ol o 0 0 723 633 -90
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Cost Components (Rs.Millions)

Dis
Plan Energy (MU) Fixed Variable Incentive Income Tax Others Total
co
Generating t (A) (B) (C) (D) (E) F=(A+B+C+D+E)
m's
S.No. station/ capa Varia Varianc Varia Vari Varia Varia Varia
.. |sha Act TO| Act Actu
Stage/Source city TO |Actual| nce TO Actual e TO Actual nce |TO ance nce |TO nce TO Actual nce
re . .. | mal (m | ual al
(MW) (%) (a) (b) (c)= (d) (e) (f)= (8) (h) @)= (G ) 1= 1| @) (o)= |(p) @ (r)= (s) (t) (u)=
(b-a) (e-d) (h-g) (k-j) (n-m) (a-p) (t-s)
14 Donkarayi 0 21 56 35 39 34 -5 0 0 ol O 0 o] O 0 ol O 0 0 39 34 -5
15 PABM 20 0 17 0 -17 60 55 -5 0 0 0]..0 0 o] O 0 o o 0 0 60 55 -5
Minihydel(Chetti
16 1 0 1 1 0 10 10 0 0 0 0 %0 0 o] O 0 ol O 0 0 10 10 0
pet)
Machkund AP
17 0 51 99 48 158 146 -12 0 0 0| O 0 o] O 0 ol o 0 0 158 146 -12
Share
118
TB Dam AP
18 0 49 73 24 152 99 =53 0 0 Ol O 0 o] O 0 ol O 0 0 152 99 -53
Share
GENCO
HYDEL(INCLUDI
19 NG 1774| O 1498| 1538 40| 2800 2445 -355 0 0 o) O 0 ol o 0 o] O ) 0 2800 2445| -355
INTERSTATE)T
OTAL
NTPC(SR)
20 Ramagundam I |2100| O 813 649| -163 610 594 -16 2967 2560|  -406| O 0 o] O 0 ol o] -10 -10 3577 3144 -432
&IIL
NTPC(SR)
21 1000| O 1211 1169 -43| 1270 1312 42 4179 4275 96 O 0 o] O 0 0| 0| 540 540 5449 6127 678
Simhadri Stage-I
NTPC(SR)
22 Simhadri 1000| O 562 552 -10 840 856 16 1924 2011 86 O 0 o] O 0 ol O 79 79 2764 2945 181
Stage-II
23 NTPC(SR) 2000| O 463 486 22 400 402 2 858 838 -201 O 0 o] O 0 ol O 26 26 1258 1266 8
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Cost Components (Rs.Millions)

Dis
Plan Energy (MU) Fixed Variable Incentive Income Tax Others Total
co
Generating t (A) (B) (C) (D) (E) F=(A+B+C+D+E)
m's
S.No. station/ capa Varia Varianc Varia Vari Varia Varia Varia
.. |sha Act TO| Act Actu
Stage/Source city TO |Actual| nce TO Actual e TO Actual nce |TO ance nce |TO nce TO Actual nce
re . .. | mal (m | ual al
(MW) (%) (a) (b) (c)= (d) (e) (f)= (8) (h) @)= (G ) 1= 1| @) (o)= |(p) @ (r)= (s) (t) (u)=
(b-a) (e-d) (h-g) (k-j) (n-m) (a-p) (t-s)
Talcher Stage-II
NTPC(SR)
24 500 O 191 160 -31 170 168 -5 687 618 -69( _0 0 o] O 0 ol O -3 -3 857 780 =77
Ramagundam III
NTPC Kudgi
25 2400| O 0 356| 356 0 9438 948 0 1674 1674 20 0 0] O 0 ol O 31 31 0 2653 2653
Stage-I
NTPC-TELANGA
26 NA-STPS 0 0 5 5 0 6 6 0 17 17130 0 o] O 0 ol o -9 -9 0 15 15
STAGE-1
27 NTECL Valluru |1500| O 0 203| 203 0 407 407 0 752 7521 O o) o] O 0 ol O 15 15 0 1174 1174
28 NLC Stage-I 630 | O 125 72 -53 100 66 -34 401 2321 #4169| O 0 0] O 0 ol o 7 7 501 305| -197
29 NLC Stage-II 8401 O 222 139 -83 190 131 -59 711 449 -261] O 0 0] O 0 o]l O -5 -5 901 575| -325
30 NPC(MAPS) 440 | O 45 21 -24 0 0 0 115 55) -60| O 0 0] O 0 ol o 1 1 115 56 -59
NPC(KAIGA unit
31 880 | O 285 342 57 0 0 0 998 1241 2421 0 0 o] O 0 ol O 0 0 998 1241 242
LILIILIV)
NTPL(NLC
32 1000| O 0 254| 254 0 558 558 0 1055 1055 O 0 o] O 0 ol o -23 -23 0 1590| 1590
TamilNadu)
33 NLC NNTPS 1000| O 0 140 140 0 278 278 0 386 386| O 0 0] O 0 ol O -9 -9 0 656 656
34 KKNPP Unit-I |1000| O 0 4 4 0 0 0 0 20 20 O 0 o] O 0 ol O 0 0 0 20 20
NLC TPS-1
35 630 | O 0 5 5 0 5 5 0 14 141 O 0 o] O 0 ol o 0 0 0 18 18
Expn.
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Cost Components (Rs.Millions)

Dis
Plan Energy (MU) Fixed Variable Incentive Income Tax Others Total
co
Generating t (A) (B) (C) (D) (E) F=(A+B+C+D+E)
m's
S.No. station/ capa Varia Varianc Varia Vari Varia Varia Varia
.. |sha Act TO| Act Actu
Stage/Source city TO |Actual| nce TO Actual e TO Actual nce |TO ance nce |TO nce TO Actual nce
re . .. | mal (m | ual al
(MW) (%) (a) (b) (c)= (d) (e) )= (g) (h) @)= (G ) 1= 1| @) (o)= |(p) @ (r)= (s) (t) (u)=
(b-a) (e-d) (h-g) (k-j) (n-m) (a-p) (t-s)
NLC TPS- 11
36 840 | O 0 2 2 0 4 4 0 5 51 O 0 o] O 0 ol O 0 0 0 9 9
Expn.
JNNSM Ph-1
37 0 25 88 63 130 130 0 132 330 198| O 0 0] O 0 ol O 3 3 262 463 201
Thermal
NTPC Aravali 0 0 0 0 0 0 0 0 ol O 0 o] O 0 o] O 0 0 0 0 0
SCED 0 0 0 0 0 0 0 0 0]l+0 0 o] O 0 ol o| -58 -58 0 -58 -58
1776
38 CGS TOTAL o 0 3942| 4646| 704| 3710 5862 21521-412973| 165323559 O 0 ol O o) 0| O| 584| 584| 16683| 22978| 6295
39 NCE- Others 1531 0 135 113 -23 50 21 =29 826 634| £-193]_0 Q o] O 0 ol o 0 0 876 655| -221
40 NCE Solar 37561 O 4149| 2939]-1211 (0] 0 0| 15850 |+:12880|4-2970| 0 0 0] O 0 o]l O 62 62| 15850| 12942| -2907
41 NCE WIND 3688| O 2515| 2860 345 0 0 0] "11821| 12710 8891 0O 0 0] O 0 ol O 0 Ol 11821 12710 889
42 NCE TOTAL 7596| O 6799| 5911| -888 50 21 -29| 28497| 26223| -2274| O 0 ol o o) o] O 62 62| 28547| 26307| -2240
43 | APPDCL Stage-I [1600| O 2731| 2761 30| 4360 4097 -263 9012| 10567| 1554| O 0 0] O 0 ol O 0 0| 13372| 14664| 1291
44 | APPDCL Stage-II | 800 | O 1529| 1703 174 4290 4256 -34 5047 5814 766| O 0 o] O 0 ol o -41 -41 9337| 10029 692
Godavari Gas
45 216 | O 0 11 11 70 59 -11 0 119 119] O 0 o] O 0 ol o 0 0 70 178 108
Power Plant
TS NPDCL
47 0 0 10 10 0 0 0 0 70 70 O 0 o] O 0 ol O 0 0 0 70 70
(TSPCC)
JOINT SECTOR | 261
48 TOTAL 6 2 4260| 4485| 224| 8720 8413 -307| 14059| 16569| 2510| O o ol O [0} o| o| -40 -40| 22779| 24941| 2162
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Cost Components (Rs.Millions)

Dis
Plan Energy (MU) Fixed Variable Incentive Income Tax Others Total
co
Generating t (A) (B) (C) (D) (E) F=(A+B+C+D+E)
m's
S.No. station/ capa Varia Varianc Varia Vari Varia Varia Varia
.. |sha Act TO| Act Actu
Stage/Source city TO |Actual| nce TO Actual e TO Actual nce |TO ance nce |TO nce TO Actual nce
re . .. | mal (m | ual al
(MW) (%) (a) (b) (c)= (d) (e) )= (g) (h) @)= (G ) 1= 1| @) (o)= |(p) @ (r)= (s) (t) (u)=
(b-a) (e-d) (h-g) (k-j) (n-m) (a-p) (t-s)
SEIL P1
49 2311 O 663 751 89 840 1046 206 1696 2109 413| O 0 o] O 0 ol O] 239 239 2536 3395 858
(230MW)
SEIL P2 (500MW
50 Firm) 500 )| O 1183| 1563| 380| 1880 2666 786 2923 3614 690 | 0 0 0] O 0 0| O] 1083 103 4803 6383 1580
irm
SEMBCORP
PROJECT-1 6251 0 1606 0|-1606]| 2710 0 -2710 3966 0| -3966| O 0 o] O 0 ol o 0 0 6676 0| -6676
(625MW)
SEMBCORP
PROJECT-2 125 | O 84 174 90 140 543 403 369 472 1024 O 0 0] O 0 ol O 19 19 509 1034 524
(125MW)
51 HNPCL 1040| O 1988| 1460| -528| 2840 2216 -624 6565 5995| / -569| 0 0 o] O 0 ol o 0 0 9405 8212 -1193
52 IPPs TOTAL 25211 O 5524| 3948(-1576| 8410 6471| -1939| 115520(-.12190| -3330| O o o] O [0} 0| O| 362| 362| 23930| 19023| -4907
53 UI CHARGES 0 -88 -88 0 116 116 0 107 1071 O 0 o] O 0 ol o 1 1 0 224 224
Short term
54 393| 2094| 1700 0 0 0 2768| 13830| 11062 O 0 o] O 0 ol ol 319 319 2768| 14149| 11381
purchases
55 | Short term Sales 0| -380| -380 0 0 0 O -1694| -1694| O 0 o] O 0 ol O 0 0 0| -1694| -1694
Purchase from
56 0 0 0 0 0 0 0 0 ol O 0 o] O 0 of o 0 0 0 0 0
EPDCL
Purchase from
57 0 0 0 0 0 0 0 0 ol O 0 o] O 0 ol O 0 0 0 0 0
CPDCL
58 Sale to EPDCL 0 0 0 0 0 0 0 0 ol O 0 o] O 0 ol o 0 0 0 0 0
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Cost Components (Rs.Millions)

Dis
Plan Energy (MU) Fixed Variable Incentive Income Tax Others Total
co
Generating t (A) (B) (C) (D) (E) F=(A+B+C+D+E)
m's
S.No. station/ capa Varia Varianc Varia Vari Varia Varia Varia
.. |sha Act TO| Act Actu
Stage/Source city TO |Actual| nce TO Actual e TO Actual nce |TO ance nce |TO nce TO Actual nce
re . .. | mal (m | ual al
(MW) (%) (a) (b) (c)= (d) (e) (f)= (8) (h) @)= (G ) 1= 1| @) (o)= |(p) @ (r)= (s) (t) (u)=
(b-a) (e-d) (h-g) (k-j) (n-m) (a-p) (t-s)
59 Sale to CPDCL 0 0 0 0 0 0 0 0 ol O 0 o] O 0 ol O 0 0 0 0 0
60 | Swapping power 0 315| 315 0 Q 0 0 1755 1755(..0 0 o] O 0 o o 0 0 0 1755 1755
61 | TOTAL OTHERS 393| 1940| 1547 (0] 116 116 2768| 13998|11230|. O 0 ol o (o) 0| O] 320 320 2768| 14434|11666
TRANSMISSION
62 0 0 0] 11947 | V11642 -306 0 331 3310 0 o] O 0 ol o 0 0| 11947| 11973 26
COST
63 SLDC COST 0 0 0 389 358 -31 0 0 ol o 0 o] O 0 ol o 0 0 389 358 -31
64 PGCIL 0 0 0| 5562 6342 780 0 0 of O o) 0] O 0 ol O 10 10 5562 6351 789
65 ULDC COST 0 0 0 14 21 7 0 0 of O 0 o] O 0 ol o 11 11 14 32 18
TOTAL
TRANSMISSION
66 0 0 0[17912| 18362 450 (o) 331 331( O (0] ol O (o) o] O 21 21| 17912| 18714 802
& ULDC
CHARGES
67 TOTAL COST 31294|31052| -242|57082| 53311| -3771|107906(121335|13429| O 0] ol o o) 0| 0]|1309| 1309| 164987| 175954 | 10967
Past
claims/refunds,
if any, pertaining
68 to the Month(s) 0 0 0 0 0 0 0 0 ol O 0 o] O 0 ol O 0 0 0 0 0
prior to the
month for which
FPPCA is being
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

S.No.

Generating
station/

Stage/Source

Plan

capa
city
(MW)

Dis
co
m's
sha
re

(%)

Energy (MU)

Cost Components (Rs.Millions)

Fixed
(A)

Variable
(B)

(€

Incentive

Income Tax

(D)

Others

(E)

Total

F=(A+B+C+D+E)

TO
(a)

Actual
(b)

Varia
nce
(c)=
(b-a)

TO
(d)

Varianc
Actual e

(e) )=
(e-d)

TO
(g)

Actual
(h)

Varia
nce
()=

(h-g)

Act
TO

)]

ual
(k)

Vari
ance
m=
(k-j)

TO

(m

Act

ual

(n)

Varia
TO

(p)

nce

(o)=

(n-m)

Actu

al

(q)

Varia
nce
(r)=
(a-p)

TO
(s)

Actual
(t)

Varia
nce
(w)=
(t-s)

filed (Current FY)

69

Past
claims/refunds,
if any, pertaining
to the Month(s)
prior to the
month for which
FPPCA is being
filed (Previous

FYs)

6850

6850

6850

6850

70

POWER
PURCHASE FOR
THE YEAR

31294

31052

-242

57_3;[ 1|7 -3771

20

o \

1309

1309

164987

182805

17817
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Annexure - IV (B)
FPPCA FORMAT for FY 2024-25 - APCPDCL

Cost Components (Rs.Millions)

Energy (MU) Fixed Variable Incentive Income Tax Others Total
Generating Plant Dis'co (a) (B) (©) (D) (E) F=(A+B+C+D+E)
S. station/ capac| m's ] T . .
o. ity |share Varianc 1| Act Varia ol act Varia T | Act Varia
Stage/Source MwW) [ (%) TO Actual e TO Actual | Variance TO Actual ) Variance nce nce nce TO Actual |Variance
° . O | ual (| ual O | ual
(a) (b) (c)= (d) (e) )= (e-d) (g) (h) (i)=-(th-g) i | )= m| (n) (0)= @ | @ (r)= (s) (t) (u)= (t-s)
(b-a) (k-j) ) (n-m) (a-p)
23.34 0. 0. 0.
1 |Dr. NTTPS 1260 o 1605.80 | 1563.96 | -41.84 1813.00 | 1553.27 -259.73 6255.33 665710 401.78 00 0.00| 0.00 00 0.00] 0.00 00 0.00| 0.00 8068.33 8210.38 142.05
0
23.34 0. 0. 0.
2 |Dr. NTTPS-IV 500 % 734.10 634.14 -99.96 723.00 612.22 -110.78 2640.42 2532.85 -107.57 00 0.00| 0.00 00 0.00] 0.00 00 0.00| 0.00 3363.42 3145.06 -218.36
0
23.34 0. 0. 0.
3 |Dr. NTTPS-V 800 % 1055.94 726.14 | -329.80 | 2963.00 |#1603.91| -1859.09.| 3475.43 2244 .27+ .-1281.16 00 0.00| 0.00 00 0.00] 0.00 00 0.00| 0.00 6438.43 3848.17 | -2590.25
0
23.34 0. 0. 0.
4 |RTPP Stage-I 420 o 321.72 454.71 132.99 590.00 517.19 -72.81 1411.61 2097.56 685.95 00 0:00| 0.00 00 0.00] 0.00 00 0.00| 0.00 2001.61 2614.75 613.14
0
23.34 0. 0. 0.
5 |RTPP Stage-II 420 % 301.76 525.80 224.04 690.00 579.11 -110.89 1323.26 2422 .41 1099.15 00 0.00| 0.00 00 0.00] 0.00 00 0.00| 0.00 2013.26 3001.52 088.27
0
23.34 0. 0. 0.
6 |RTPP Stage-III 210 % 210.25 262.00 51.75 390.00 357.42 -32.58 923.03 1204.95 281.91 00 0.00} 0.00 00 0.00] 0.00 00 0.00| 0.00 1313.03 1562.37 249.33
0
23.34 0. 0. 0.
7 |RTPP Stage-IV 600 % 674.31 617.36 -56.95 1380.00 | 1239.18 -140.82 2764.67 2653.51 -111.16 00 0.00| 0.00 00 0.00] 0.00 00 0.00| 0.00 4144.67 3892.69 -251.98
0
GENCO 23.34 0.| 0.0 0 0.| 0.0
8 |THERMAL 4210 ’ 4903.88 | 4784.10 | -119.78 | 8549.00 | 6462.31 | -2086.69 | 18793.74 |19812.63 | 1018.90 i i 0.00 “10.00| 0.00 - - 0.00 | 27342.74 |26274.94 | -1067.80
% 00| O 00 00| O
TOTAL
Srisailam 23.34 0. 0. 0.
77 44 1. -105.1 ) 464. -65.4 ) ) . ) ) . ) ) . . 464. -65.4
9 RCPH 0 % 356 251.32 05.12 | 530.00 64.58 65.42 0.00 0.00 0.00 00 0.00] 0.00 00 0.00] 0.00 00 0.00| 0.00 530.00 64.58 65.42
23.34 0. 0. 0.
10 |[NSRCPH 90 o 41.68 46.59 4.91 60.00 54.61 -5.39 0.00 0.00 0.00 00 0.00] 0.00 00 0.00] 0.00 00 0.00| 0.00 60.00 54.61 -5.39
o
23.34 0. 0. 0.
11 |[NSTPDC PH 50 o 23.14 19.79 -3.35 120.00 112.58 -7.42 0.00 0.00 0.00 00 0.00] 0.00 00 0.00] 0.00 00 0.00| 0.00 120.00 112.58 -7.42
o
. 23.34 0. 0. 0.
12 |Upper Sileru o 111.11 130.60 19.49 208.55 183.34 -25.21 0.00 0.00 0.00 00 0.00] 0.00 00 0.00] 0.00 00 0.00| 0.00 208.55 183.34 -25.21
o
wie ]~
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Cost Components (Rs.Millions)

Energy (MU) Fixed Variable Incentive Income Tax Others Total
Generating Plant Dis'co (A) (B) (C) (D) (E) F=(A+B+C+D+E)
S.N station/ capac| m's T
o. ity |share Varianc T | Act Varia ol act Varia T | Act Varia
Stage/Source o, TO Actual e TO Actual | Variance TO Actual |Variance nce nce nce TO Actual |Variance
(MW) | (%) . O | ual (| ual O | ual
(a) (b) (c)= (d) (e) (f)= (e-d) (g) (h) (i)= (h-g) il mw )= m| (n) (0)= ( (r)= (s) (t) (u)= (t-s)
b- K-i . P (@ -
(b-a) (k-j) ) (n-m) (a-p)
. 23.34 0. 0. 0.
13 |Lower Sileru % 212.95 267.55 54.60 399.72 351.48 -48.24 0.00 01006 0.00 00 0.00| 0.00 00 0.00] 0.00 00 0.00| 0.00 399.72 351.48 -48.24
o
. 23.34 0. 0. 0.
14 |Donkarayi o 11.58 30.93 19.35 21.72 19.09 -2.64 0.00 0.00 0.00 00 0.00| 0.00 00 0.00] 0.00 00 0.00| 0.00 21.72 19.09 -2.64
o
23.34 0. 0. 0.
15 |PABM 20 % 9.27 -0.07 -9.34 30.00 30.59 0.59 0.00 0.00 0.00 00 0.00| 0.00 00 0.00] 0.00 00 0.00| 0.00 30.00 30.59 0.59
o
Minih 1(Ch .34 . . .
16 [Minihydel(Chet |, 23.3 0.46 0.62 0.16 0.00 553 5.53 0.00 0.00 0.00~ %40.00| 0.00 | % 0.00] 0.00 | [0.00] 0.00 | o0.00 5.53 5.53
tipet) % 00 00 00
Machk AP .34 . . .
17 achkund 233 27.77 54.76 26.99 86.73 79.64 -7.09. 0.00 0.00 0.00 | 0.00| 0.00 0 0.00] 0.00 0 0.00| 0.00 86.73 79.64 -7.09
Share 118 % 00 00 00
TB D AP .34 | . .
18 am 233 26.67 39.17 12.50 83.27 52.67 -30.59 0700 0.00 0400 Q 0.00| 0.00 0 0.00] 0.00 0 0.00| 0.00 83.27 52.67 -30.59
Share % 00 00 00
GENCO
HYDEL(INCLU 23.34 o.| 0.0
19 |DING 1774 o} 821.07 841.25 20.18 | 1540.00 5 0. 0.00| 0.00 06 0 0.00 | 1540.00 | 1354.10 | -185.90
INTERSTATE) ° d
TOTAL
NTPC(SR) 23.34 0 0 0 6.8
20 |Ramagundam I | 2100 0} 448.90 362.47 -86.43 330.00 330.30 0.30 1632.28 1430.0% -202.21 06 0.00| 0.00 06 0.00] 0.00 06 8 -6.88 | 1962.28 1753.50 -208.78
o
&Il
NTPC(SR)
21 |Simhadri 1000 230}34 669.09 647.74 -21.35 700.00 729.31 29.31 2300.77 2380.95 80.18 (())0 0.00| 0.00 gO 0.00] 0.00 80 34?; 305‘4 3000.77 3412.68 411.91
Stage-I ?
NTPC(SR) 23.34 0 0 0. |44.6
22 |Simhadri 1000 (% 310.38 306.47 -3.91 460.00 476.32 16.32 1061.50 1121.14 59.64 06 0.00] 0.00 06 0.00] 0.00 06 2' 44.62| 1521.50 1642.08 120.58
Stage-II ?
NTPC(SR) 23.34 0 0 0.]14.0
23 |Talcher 2000 O} 255.88 270.44 14.56 220.00 223.37 3.37 473.38 467.19 -6.18 06 0.00| 0.00 0(') 0.00]| 0.00 06 4' 14.04 693.38 704.60 11.22
o
Stage-II
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Cost Components (Rs.Millions)

Energy (MU) Fixed Variable Incentive Income Tax Others Total
Generating Plant Dis'co (A) (B) (C) (D) (E) F=(A+B+C+D+E)
S.N station/ capac| m's T
o. ity |share Varianc T | Act Varia ol act Varia T | Act Varia
Stage/Source ™Mw) | (%) TO Actual e TO Actual | Variance TO Actual |Variance o | ual nce ( | wat nce o | val nce TO Actual |Variance
(a) (b) (c)= (d) (e) (f)= (e-d) (g) (h) (@)= (h-g) [ .| | W= (o)= (r)= (s) (t) (u)= (t-s)
b 0| o |m| @ ()| (@
(b-a) (k-j) ) (n-m) (a-p)
NTPC(SR) 23.34 0 0 0.]-2.3
24 |Ramagundam 500 0/ 105.44 87.97 -17.47 90.00 91.66 1.66 376.49 340.84 -35.65 06 0.00| 0.00 06 0.00] 0.00 06 7 -2.37 466.49 430.13 -36.36
o
111
NTPC Kudgi 3.34 0. 0. 0.]12.5
25 udst 2400 2 0.00 198.44 198.44 0.00 527.79 527.79 0.00 935.06 93506 0.00| 0.00 0.00| 0.00 2 12.53 0.00 1475.38 1475.38
Stage-I % 00 00 00| 3
NTPC-TELANG 03.34 0 0 o.|-6.2
26 |ANA-STPS ’ 0.00 2.72 2.72 0.00 3.87 3.37 0:00 9.76 9.76 < 0.00| 0.00 “10.00| 0.00 : ) -6.23 0.00 6.89 6.89
% 00 00 00| 3
STAGE-1
23.34 0. 0. 0.
27 |INTECL Valluru | 1500 % 0.00 111.96 111.96 0.00 224,93 224.93 0.00 414.19 414.19 00 0.00| 0.00 00 0.00] 0.00 00 8.20| 8.20 0.00 647.32 647.32
0
23.34 0. 0. 0.
28 |NLC Stage-I 630 % 68.80 40.07 -28.73 60.00 36.59 -28.41 220.16 129.37 -90.79 00 0.00| 0.00 00 0.00] 0.00 00 3.90| 3.90 280.16 169.85 -110.31
0
23.34 0. 0. 0.]-2.7
29 |NLC Stage-II 840 % 122.67 77.53 -45.14 110.00 T7R.77 -37.23 388.38 250.19 <138.20 00 0.00| 0.00 00 0.00] 0.00 ool 7 -2.77 498.38 320.20 -178.19
0
23.34 0. 0. 0.
30 |NPC(MAPS) 440 % 24.97 11.92 -13.05 0.00 0.00 0.00 63.67 31.04 -32:64 00 0.00| 0.00 00 0.00] 0.00 00 0.30| 0.30 63.67 31.34 -32.34
0
NPC(KAIGA 23.34 0. 0. 0.
31 unit LILIIL V) 880 % 157.53 190.57 33.04 0.00 0.00 0.00 551.36 694.68 143.32 00 0.00| 0.00 00 0.00] 0.00 00 0.00| 0.00 551.36 694.68 143.32
NTPL(NLC 23.34 0. 0. 0.]-11.|-11.0
32 TamilNadu) 1000 % 0.00 141.14 141.14 0.00 309.24 309.24 0.00 586.43 586.43 00 0.00| 0.00 00 0.00] 0.00 ool o3 3 0.00 884.65 884.65
23.34 0. 0. 0.]-5.0
33 |NLC NNTPS 1000 % 0.00 78.18 78.18 0.00 154.34 154.34 0.00 215.25 215.25 00 0.00| 0.00 00 0.00] 0.00 00 1 -5.01 0.00 364.58 364.58
0
. 23.34 0. 0. 0.
34 |KKNPP Unit-I 1000 % 0.00 2.35 2.35 0.00 0.00 0.00 0.00 11.33 11.33 00 0.00] 0.00 00 0.00] 0.00 00 0.09| 0.09 0.00 11.41 11.41
0
35 NLC TPS- 1 630 23.34 0.00 2.62 2.62 0.00 2.62 2.62 0.00 7.55 7.55 0. 0.00] 0.00 0. 0.00] 0.00 0.1-0.0 -0.02 0.00 10.15 10.15
Expn. % 00 00 00| 2
36 NLC TPS-1I 840 23.34 0.00 0.89 0.89 0.00 2.27 2.27 0.00 2.84 2.84 0. 0.00] 0.00 0. 0.00] 0.00 0.1-0.0 -0.02 0.00 5.10 5.10
Expn. % 00 00 00| 2
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Cost Components (Rs.Millions)

Energy (MU) Fixed Variable Incentive Income Tax Others Total
Generating Plant | Disco (A) (B) (C) (D) (E) F=(A+B+C+D+E)
S.N !
station/ ca'pac o Varianc Varia T Varia Varia
° |stage/S ity [share T | Act 0| Act T [Act
age/Source o, TO Actual e TO Actual | Variance TO Actual |Variance nce nce nce TO Actual |Variance
(MW) | (%) O | ual (| ual O | ual
(a) (b) (c)= (d) (e) (f)= (e-d) (g) (h) (i)= (h-g) @l o )= m| (n) (0)= ®| (@ (r)= (s) (t) (u)= (t-s)
(b-a) (k-j) ) (n-m) (a-p)
NNSM Ph-1 .34 . . .
37 JNNS 233 14.73 48.87 34.14 70.00 73.16 3.16 79010 183.84 104.74 0 0.00| 0.00 0 0.00]| 0.00 0 1.56| 1.56 149.10 258.56 109.46
Thermal % 00 00 00
34 . - :
38 |NTPC Aravali 2?;/3 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 80 0.00| 0.00 80 0.00]| 0.00 (())O 0.13] 0.13 0.00 0.13 0.13
o
. . . 1-30.] -30.1
39 |SCED 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 80 0.00| 0.00 80 0.00]| 0.00 (())O :13? 3(1) 0.00 -30.11 -30.11
40 |CGS TOTAL S (R 2178.39 | 2582.34 | 403.95 | 2040.00 3& / ¥ 0.00 o 0.00| 0.00 O || GRS | 2R 9187.09 |12793.12| 3606.04
0 % . 0 00 00| .36 6
34 . - :
41 |NCE- Others 153 2?;/3 74.69 62.32 -12.37 30.00 11.65 +18.35 456.36 351.39 -104.97 (?0 0.00| 0.00 80 0.00]| 0.00 (())O 0.00| 0.00 486.36 363.04 -123.32
o
23.34 0. 0. 0. ]35.7
42 |NCE Solar 3756 % 2262.25 | 1629.58 | -632.67 0.00 0400 0.00 8641.80 7142.10 | -1499.70 00 0.00| 0.00 00 0.00]| 0.00 ool 2 35.72| 8641.80 7177.82 | -1463.98
0
23.34 0. 0. 0.
43 |NCE WIND 3688 % 1405.70 | 1579.94 | 174.24 0.00 0.00 0.00 6606.79 7041.67 434.88 00 0.00| 0.00 00 0.00]| 0.00 00 0.00| 0.00 6606.79 7041.67 434.88
0
44 |INCE TOTAL 7596 230}34 3742.64 | 3271.84 | -470.80 30.00 04.94 | 145 00 0.00 (())0 0.00| 0.00 (())0 32.7 35.72| 15734.94 | 14582.53 | -1152.41
(o]
45 gf:;z(iL 1600 22}34 1508.50 | 1536.21 27.71 2410.00 | 2288.30 -121.70 497244 5863.34 890.90 C())O 0.00| 0.00 (())O 0.00]| 0.00 (())0 0.00| 0.00 7382.44 8151.64 769.20
- 0
46 gf:;z(iIL 800 22}34 844.78 947.09 102.31 | 2370.00 | 2384.04 14.04 2787.77 3221.09 433.32 (())0 0.00] 0.00 (())O 0.00]| 0.00 (())0 _ié _Qé.o 5157.77 5584.07 426.30
- 0
47 ggj::?ﬁ;ﬁ’fs 216 23;34 0.00 6.34 6.3¢ | 40.00 | 32.67 7.33 0.00 67.20 67.20 8(') 0.00| 0.00 (?(') 0.00| 0.00 g(') 0.10| 0.10 | 40.00 99.97 59.97
0
48 ’(I"I‘SSEEB)CL 22}34 0.00 5.46 5.46 0.00 0.00 0.00 0.00 38.95 38.95 80 0.00] 0.00 (())O 0.00]| 0.00 (())0 0.00| 0.00 0.00 38.95 38.95
0
gyl 23.34 0.]| 0.0 o 0. | -20. | -20.9
49 |SECTOR 2616 y 2353.28 | 2495.10 | 141.82 | 4820.00 | 4705.02 | -114.98 | 7760.21 | 9190.58 | 1430.36 - - 0.00 “|0.00| 0.00 - . . 12580.21|13874.63 | 1294.42
TOTAL % 00| O 00 00| 96 6
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Cost Components (Rs.Millions)

Energy (MU) Fixed Variable Incentive Income Tax Others Total
Generating Plant | Disco (A) (B) (C) (D) (E) F=(A+B+C+D+E)
S.N station/ capac| m's T
o. ity |share Varianc T | Act Varia ol act Varia T | Act Varia
Stage/Source MwW) [ (%) TO Actual e TO Actual | Variance TO Actual |Variance nce nce nce TO Actual |Variance
° . O | ual (| ual O | ual
(a) (b) (c)= (d) (e) (f)= (e-d) (g) (h) (i)= (h-g) @l o )= m| (n) (0)= ®| (@ (r)= (s) (t) (u)= (t-s)
(b-a) (k-j) ) (n-m) (a-p)
SEIL P1 23.34 0. 0. 0.[125.] 125.6
50 | n3omw) 231 | 7,7 | 366.02 | 416.96 | 50.94 | 460.00 | 581.93 | 121.93 193138 | [1170:94 | 239.67 | 10.00[ 0.00 [ 10.00| 0.00 [ 1L E0T 1391.28 | 1878.55 | 487.28
SEIL P2 23.34 0. 0. 0. |56.1
51 | 500w Firm | 9% | o, | 05357 | 866.90 [ 213.33 | 1040.00 | 1480.12 | (430 1217] 161432 | 2005.40,( 39T.08 | 010.00| 0.00 [ 010.00( 0.00 | 0”7} 56.16 | 2654.32 | 3541.68 | 887.36
SEMBCORP 23,34 0 o o
52 |PROJECT-1 625 | 886.98 | 0.00 |-886.98| 1500.00 | 0.00 " -1500.00 |»2188.86 0.00__| 218886 0.00| 0.00 | ~10.00( 0.00 | f0.00| 0.00 | 3688.86 0.00 | -3688.86
(625MW) °
SEMBCORP 23.34 0 0 0. |10.7
53 |PROJECT-2 125 | 4929 | 9651 | 47.22 | 80.00 |1305/79 | 22579 | 21688 | 265.13 48.26 || 40.00( 0.00 [ 10.00[ 0.00 f 17 7|10.75( 296.88 | 581.68 | 284.81
(125MW) ?
1040.| 23.34 0. 0. 0.
54 |HNPCL 06 o, | 1098.20 | 812.23 [-285.97 | 1570.00 | T217. 14(. -352.86.1-3620.00-| 3290:95"} -829.05 | 1 10.00| 0.00 [ /*10.00| 0.00 | -10.00f 0.00 | 5190.00 | 4508.09 | -681.91
0
0.233 0. 0. [192.] 192.5
55 [1PPs TOTAL 2521 i 3054.06 | 2192.61 | -861.45 | 4650.00 8571, 6732.43 4 - 81&9.1—m 0.00{ 0.00 | ~10.00( 0.00 | - 592 92 13221.34 | 10510.00 | -2711.33
A
56 |UI CHARGES 0.00 4997 | -49.97 | 0.00 0.00 63.44 63.44 g(') 0.00| 0.00 g(') 0.00| 0.00 g(') 0.37] 037 | 0.00 128.54 | 128.54
57 [Short term 229.10 | 1182.19 | 953.00 | 0.00 0.04 0.04 1612.86 | 7858.89 | 6241.02 | % |0.00] 0.00 | ® |0.00| 0.00 | |[*77 | 1771 1612.86 | 8031.03 | 6418.16
purchases 00 00 00| 11 1
sg [Short term 0.00 | -214.80 | -214.80| 0.00 0.00 0.00 0.00 954746 | 95449 | % |0.00| 0.00 | % |0.00| 0.00 |% ]0.00| 0.00]| 0.00 954.49 | -954.49
Sales 00 00 00
Purchase from 0. 0. 0.
59 | ooper 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | ,0.00f 0.00 | “lo.0o| 0.00 [ ~l0.00f 0.00 [ 0.00 0.00 0.00
Purchase from 0. 0. 0.
60 | ooy 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 [clo.00f 0.00 [ ~fo.00[ 0.00 f ~l0.00f 0.00 | 0.00 0.00 0.00
61 |Sale to EPDCL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8(') 0.00| 0.00 g(') 0.00| 0.00 g(') 0.00| 0.00| 0.00 0.00 0.00
62 |Sale to SPDCL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8(') 0.00| 0.00 g(') 0.00| 0.00 g(') 0.00| 0.00| 0.00 0.00 0.00
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Cost Components (Rs.Millions)

Energy (MU) Fixed Variable Incentive Income Tax Others Total
Generating Plant Dis'co (A) (B) (C) (D) (E) F=(A+B+C+D+E)
S.N station/ capac| m's T
o. ity |share Varianc T | Act Varia ol act Varia T | Act Varia
Stage/Source MW o TO Actual e TO Actual | Variance TO Actual |Variance nce nce nce TO Actual |Variance
( )| (%) . O | ual (| ual O | ual
(a) (b) (c)= (d) (e) (f)= (e-d) (8) (h) (i)= (h-g) @l o m= (n) (0)= ( (r)= (s) (t) (u)= (t-s)
b- K-i . P (@ -
(b-a) (k-j) ) (n-m) (q-p)
63 Swapping 0.00 181.53 181.53 0.00 0.00 0.00 0.00 1012:63 1012.63 0. 0.00| 0.00 0. 0.00| 0.00 0. 0.00| 0.00 0.00 1012.63 1012.63
power 00 00 00
A)
TOTAL & 0. 0. 0.|177.| 177.4
64 OTHERS 229.10 1098.95 | 869.85 0.00 7 X kf{) 00 0.00| 0.00 00 0.00| 0.00 0ol a7 7 1612.86 | 8217.70 6604.84
TRANSMISSIO 0. 0. 0.
65 N COST 0.00 0.00 0.00 6597.88 | 6502.78 -95.10 0.00 183.98 183.98 00 0.00| 0.00 00 0.00| 0.00 00 0.00| 0.00 | 6597.88 6686.76 88.88
66 |SLDC COST 0.00 0.00 0.00 214.68 201.5% -13:17 0.00 0.00 0.00 (())O 0.00| 0.00 80 0.00| 0.00 (())O 0.00] 0.00 214.68 201.51 -13.17
67 |PGCIL 0.00 0.00 0.00 3071.50 | 3510.39 438.89 000 0.00 0.00 80 0.00| 0.00 80 0.00| 0.00 (())O 5.18] 5.18 | 3071.50 3515.57 444.07
68 |ULDC COST 0.00 0.00 0.00 7.78 11.47 3.69 0700 0.00 0400 80 0.00| 0.00 80 0.00| 0.00 (())O 5.54| 5.54 7.78 17.01 9.23
TOTAL —
TRANSMISSIO 6.1 0. 0 0. 0. | 10.
69 N & ULDC 0.00 0.00 0.00 |9891.84 6 0. 83. 00 0.00 00 0.00| 0.00 ool 72 10.72| 9891.84 |10420.86| 529.01
CHARGES
70 |TOTAL COST 17282.4 | 17266.1 -16.24 ok 90.18 | 676 0.00 0. 0.00| 0.00 0.1718)718.9 91111.03 (98027.90 | 6916.87
2 8 4 00 00| .90 o
Past
claims/refunds
, if any,
pertaining to
71 th<'3 Month(s) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0. 0.00| 0.00 0. 0.00| 0.00 0. 0.00| 0.00 0.00 0.00 0.00
prior to the 00 00 00
month for
which FPPCA is
being filed
(Current FY)
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Cost Components (Rs.Millions)

Energy (MU) Fixed Variable Incentive Income Tax Others Total
Generating Plant | Disco (A) (B) (C) (D) (E) F=(A+B+C+D+E)
S.N station/ capac| m's T
o. Stage/Source ity |share Varianc ) . T | Act Varia ol act Varia T | Act Varia .
4 (MW) | (%) TO Actual e TO Actual | Variance TO Actual |Variance nce nce nce TO Actual |Variance
° . O | ual (| ual O | ual
(a) (b) (c)= (d) (e) (f)= (e-d) (&) (h) ()= (h-g) @l o m= (n) (o)= ( (r)= (s) (t) (u)= (t-s)
b- K-i . P (@ -
(b-a) (k-j) ) (n-m) (a-p)
Past
claims/refunds
, if any,
pertaining to
72 th.e Month(s) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3189.15 | 3189.15 h 0.00| 0.00 0. 0.00| 0.00 0. 0.00| 0.00 0.00 3189.15 | 3189.15
prior to the 00 00 00
month for
which FPPCA is
being filed
(Previous FYs)
POWER i D \ L~ 7
PURCHASE 17282.4 | 17266.1 31520.8 7 \GI o8 0 0. 0.|718|718.9 101217.0
73 FOR THE 2 s -16.24 A <. o +11240.94 2 0.00 00 0.00| 0.00 oo/l .90 o 91111.03 5 10106.02
YEAR
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Annexure - IV (C)
FPPCA FORMAT for FY 2024-25 - APEPDCL

Plant

Cost Components (Rs.Millions)

Discom
Generating station/ . s Energy (MU)
S.No. Stage/Source capacit share Fixed Variable Incentive Income Tax Others Total
y ) A B C D E F=(A+B+C+D+E
W) (%) (A) (B) ( ( ( ¢ )
Varianc Varianc Varianc Varianc Varianc Varianc Varianc|
TO | Actual e TQ .} Actual e TO Actual e TO {Actual e TO |Actual e TO |Actual e TO Actual e

(@) (b) (=] 4d) (e )= (g) (h) O= W& | O=[m) @] (0= |®@E)] (@ | @)= () ® ()=
(b-a) (e-d) (h-g) (k-j) (n-m) (a-p) (t-s)
1 Dr. NTTPS 1260 [36.22%| 3020.1 2650.5 -369.7+3400.0{'2640.3| -759.7|11776.9 11275.& -501.9{ 0.0] 1 0¢ 0.0 0.0 0.0 0.0] 0.0 0.0 0.0115176.9 13915.3] -1261.4
2 Dr. NTTPS-1V 500 |36.22%| 1380.4 1071.4 -309:.3 1350.0] 1040:5}. =309.5{4970:3| 4276.4" -694.3| 0.0}, 0.0j 0.0 0.0 0.0 0.0] 0.0 0.0 0.0 6320.3 5316.5-1003.9
3 Dr. NTTPS-V 800 |36.22%| 1986.04 1228.7] -757.3) 5550.0¢ 2717.8}-2832.2) 6553:9| 3800.7 -2753:2 0.0, 0.0} 0.0 0.0 0.0 0.0[ 0.0 0.0 0.0112103.9 6518.4] -5585.5
4 RTPP Stage-1 420 |36.22%| 591.00 768.5 177.5 1110.0f 875.3] ~234.7| 26071.5] 3545.§ 943.9 0.0 0.0 0.0 0.0 0.0 0.0[ 0.0 0.0 0.0 3711.§ 4420.7 709.2
5 RTPP Stage-II 420 |36.22%| 551.9 892.1] /340.24 1300.0f 988.0] -312.04 2459.0[~ 4110.§ 1651.5} 0.0} 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.0] 3759.00 5098.5 1339.5
6 RTPP Stage-III 210 |36.22%| 389.27 443.8 54. 740.00 606.9,.-133.1 1709.4 2041.14 »331.7) 0.0}  0.0] 0.0 0.0 0.0 0.0] 0.0 0.0 0.0 2449.4 2648.00 198.6
7 RTPP Stage-1V 600 |36.22%| 1260.7] 1048.2) -212.5 2600.0] 2096.8] -503.2) 5178.8] 4506.1 -672.8] 0.0 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.0 7778.4 6602.8-1176.0

1 109 24 4 1299] 4452
8 | GENCO THERMAL TOTAL| 4210 |[36.22%|9179.64 8103.1}-1076.5 605(:) 0 655-5084.5 35 1 33556-1695.2 0.0 0.0 0.0 0.0 0.0 0.0{ 0.0 0.0 0.0; > 98 > 01-6779.7
9 Srisailam RCPH 770 |36.22%| 675.71 425.8 -249.4 990.0f 791.0] -199.0 0.0 0.0 0.0 0.0f 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.0 990. 791.00 -199.0
10 NSRCPH 90 |36.22% 79.0 77.9 -1.9) 120.00 93.0f -27.0 0.0 0.0 0.0 0.0f 0.0 0.0 0.0 0.0 0.0f 0.0 0.0 0.00 120.0 93.00 -27.0
11 NSTPDC PH 50 ]36.22%) 43.9 33.3 -10.4 220.00 191.2] -28.8 0.0 0.0 0.0} 0.0f 0.0 0.0 0.0 0.0 0.0f 0.0 0.0 0.00 220.0 1914 -288
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Plant | . Cost Components (Rs.Millions)
Discom
Generating station/ . S Energy (MU)
S.No. Stage/Source capacit share Fixed Variable Incentive Income Tax Others Total
y 0 A B C D E F=(A+B+C+D+E
W) (%) (A) (B) ( ( ( ( )
Varianc Varianc Varianc Varianc Varianc Varianc Varianc|
TO | Actual e TO | Actual e TO Actual e TO |Actuall e TO |Actua e TO |Actual e TO Actual e
(a) (b) (= (d) (e) (f)= (8) (h) M= (0 W] M=|@m) @] (0= |E)] (@ | @)= (s) (t) (u)=
(b-a) (e=d) (h-g) (k) (n-m) (a-p) (t-s)
12 Upper Sileru 725 136.22%| 210.4 220.5 10.00 393.9]% 3119 —82.(J 0.0] 0.0 0.0] 0:0] 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.00 3939 3119 -82.0
13 Lower Sileru 36.22%| 403.4 452.4 48.4 755.0f 598.5| -156.5 0.0j 00 0.0] 0.0 O.d 0.0 0.0 0.0 0.0] 0.0 0.0 0.00 755.0 598.4 -156.5
14 Donkarayi 36.22%) 219 52.1 30.2 , /410|325 -8. 0.0j 0. 0:01- 0.0~ 0« 0.0 0.00 0.0 0.0] 0.0 0.0 0.0] 41.0 32.5 -8.5
15 PABM 20 ]36.22%) 17.9 -0.11 -17.7 | 60.0[ . 52.1 -7.9 0.0] 0. 0.0/ 0.0f 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.0] 60.0 52.1 -7.9
16 Minihydel(Chettipet) 1 |36.22% 0.9 1.0 Q.2 | /10. 9.3 -0.7 0.0} 0.0 0.0'0.0] 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.0] 10.0 9.3 -0.7
17 Machkund AP Share 118 |36.22% 52.71 92.5 39.§ 163.3"\135.9}, " -27.4 0.0f 0. 0.0] 0.0} 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.00 163.3 1359 -27.4
18 TB Dam AP Share 36.22%) 50.5 65.8 15; 156.7| 88.2) -68.5 0.0, 0.0 0.0 0.0] 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.0l 156.7 88.2 -68.5
GENCO
19 HYDEL(INCLUDING 1774 |36.22%| 1556.31421.3| -135.0{2910.0; 2303.7% 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0, 0.0 0.0| 2910.00 2303.7] -606.3
INTERSTATE) TOTAL [ —
NTPC(SR) R dam I

20 ( )glrlnag““ M 2100 |36.229%| 8443 6134 2309 6320 5600 -72.00 3081.8 2421.d -660.8 00| 00 od od od 00 00 -124 -12.1] 3713.d 29684 -745.
21 |NTPC(SR) Simhadri Stage-1| 1000 |36.22%| 1258.4 1098.9f -159.4 1312.0] 1236.3] -75.7] 4341.5( 4035.9 -305.5| 0.0 0.0 0.0 0.0 0.0 0.0] 0.0] 517.1 517.7] 5653.§ 5789.9 136.4
22 |NTPC(SR) Simhadri Stage-1] 1000 |36.22%| 583.4 517.00 -66.7 873.0] 806.3] -66.7 1996.4 1890.1 -106.3| 0.0 0.0 0.0 0.0 0.0 0.0] 0.0] 76.8 76.8] 2869.4 2773.24 -96.2
23 | NTPC(SR) Talcher Stage-11| 2000 |36.22%| 481.4 457.7] -23.5 412.00 378.6f -33.4 890.3] 7909 -99.4 0.0 0.0 0.0 0.0 0.0 0.0] 0.0] 23.8 23.8] 1302.3 1193.3 -109.0
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Plant | . Cost Components (Rs.Millions)
Discom
Generating station/ . S Energy (MU)
S.No. Stage/Source capacit share Fixed Variable Incentive Income Tax Others Total
y 0 A B C D E F=(A+B+C+D+E
W) (%) (A) (B) ( ( ( C )
Varianc Varianc Varianc Varianc Varianc Varianc Varianc|
TO | Actual e TO | Actual e TO Actual e TO |Actuall e TO |Actua e TO |Actual e TO Actual e
(@) (b) @=1 (@ (e) (f)= (g) (h) @O= 10O ®W | O=[@m) @] (0= [@E)] (@ | @)= () ® (u)=
(b-a) (ed) (h-g) (k-j) (n-m) (a-p) (t-s)
24 |NTPC(SR) Ramagundam III| 500 |36.22%| 198.3 1494 -48.9 170.0]" 155.3 —14-.'4 713.8] 579.qq =134.8 00| 0.0} 0.0 0.0 0.0 0.01 0.0 -4.1] -4.1| 883.4 730.2 -153.4
25 NTPC Kudgi Stage-I 2400 |36.22% 0.0 336.2 336.2 0.0 894.9] 894.9 0.0] 158574 1585.2| 0.0 O.d 0.0 0.0 0.0 0.0] 0.0] 19.5 19.5 0.0 2499.4 2499.4
NTPC-TELANGANA-STPS 36.22%) 0.0 4.6 4.6 0.0 5% 5.# 0.0j 16.& 16.5] 0.0 O.q 0.0 0.0 0.0 0.0 0.0} -10.9 -10.9 0.0 11.3 11.3
STAGE-1

26 NTECL Valluru 1500 [36.22% 0.0 189.1] 189.1 0.0f 380.9 3809 0. 700.0°700.0] 0.0[", 0. 0.0 0.0 0.0 0.0] 0.0 14.4 14 .4 0.0 1095.4 1095.4
27 NLC Stage-I 630 |36.22%| 129.4 68.2 -61.1/-110.00 623} -47.7] 4140 220.2 -193.7‘ 0.0 00 0.0 0.0 0.0 0.0[ 0.0 6.9 6.6 524.00 289.1 -234.9
28 NLC Stage-II 840 |36.22%| 230.7 131.4 -99.3 210.0] 1234 -86.6 7384 424.0° -314.3] 0.0, 0.0 0.0 0.0 0.0 0.0] 0.0 -4.7 -4.7) 948.4 542.71 -405.7
29 NPC(MAPS) 440 |36.22% 47.0 20.21 © -26.8 0.0 0.0 O.d 119.8 52. -67.2 0.0 0. 0.0 0.0 0.0 0.0] 0.0 0.5 0.5 119.8 53.2 -66.7
30 | NPC(KAIGA unit LILIILIV) | 880 |36.22%| 296.4 323.3] 271 0.0 0.0 0.0 1036.8] 11794~ 142.5 0.0 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.0 1036.4 1179.4 142.5
31 NTPL(NLC TamilNadu) 1000 |36.22% 0.0 239.2] 239.2 0.0l 523.8] 523.8 0.0  993. 993.8] 0.0 0.0 0.0 0.0 0.0 0.0l 0.0 -18.00 -18.0 0.0 1499.4 1499.94
32 NLC NNTPS 1000 [36.22% 0.0 132.5 132.5 0.0l 261.6] 261.9 0.0 364.4 364.6 0.0 0.0 0.0 0.0 0.0 0.0l 0.0f -8.7 -8.7| 0. 617. 617.5
33 KKNPP Unit-I 1000 [36.22% 0.0 4.0 4.0 0.0 0.0 0.0 0.0 19.2 19.21 0.0, 0.0 0.0 0.0 0.0 0.0] 0.0 0.1 0.1 0.0 194 19.4
34 NLC TPS- I Expn. 630 |36.22% 0.0 4.5 4.5 0.0y 4.5 4.5 0.0 12.8 12.8] 0.0f 0.0 0.0 0.0 0.0 0.0f 0.0 0.0 0.0) 0.0 17.3 17.3
35 NLC TPS- Il Expn. 840 |36.22% 0.0 1.5 1.5 0.0y 3.9 3.9 0.0 49 4.9 0.0 0.0 0.0 0.0 0.0 0.0f 0.0 0.0 0.0) 0.0 8.7 8.7
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Plant | . Cost Components (Rs.Millions)
Discom
Generating station/ . S Energy (MU)
S.No. Stage/Source capacit share Fixed Variable Incentive Income Tax Others Total
y 0 A B C D E F=(A+B+C+D+E
W) (%) (A) (B) ( ( ( C )
Varianc Varianc Varianc Varianc Varianc Varianc Varianc|
TO | Actual e TO | Actual e TO Actual e TO |Actuall e TO |Actua e TO |Actual e TO Actual e
(@) (b) @=1 (@ (e) (f)= (g) (h) @O= 10O ®W | O=[@m) @] (0= [@E)] (@ | @)= () ® (u)=
(b-a) (ed) (h-g) (k-j) (n-m) (a-p) (t-s)
36 JNNSM Ph-1 Thermal 36.22%) 26.7 82.9 56.20 130.0]%, 1239 -6.1y 143.4f 3124 169.0] 00 0.0 0.0 0.0 0.0 0.0] 0.0 2.6 2.6 2734 4389 165.5
NTPC Aravali 36.22%) 0.0 0.0 O.J 0.0} 0.0 0.0 0.0 00 0.0 0.0 O.d 0.0 0.0 0.0 0.0] 0.0 0.2 0.2 0.0 0.2 0.2
SCED 0.0 0.0 0. 0°0 0. 0. 0. 0. 0:04-0.0f~ 0« 0.0 0.0 0.0 0.0] 0.0] -50.3 -50.3 0.0 -50.3] -50.3
lL . [
! 3476 602 ‘ 17325) 21677

37 CGS TOTAL 17760|36.22%| 4096.00 4373.9 27n_'§ 4 4 5521 28 é 0. 0.0 0.0 0.0 0.0 0.0] 553.4 553.4 A 4 4352.2
38 NCE- Others 153 |36.22%| 140.§ 105.5 -35.0 50.0) 19.A -30.4 8584 595.5 -262.J 0.0 00 0.0 0.0 0.0 0.0[ 0.0 0.0 0.00 9084 615.1 -293.3
39 NCE Solar 3756 |36.22%| 4266.9 2762.7| -1504. 0.0 0.0 0.0 16299.2]12107.4-4191.4] 0.0 0.0 0.0 0.0 0.0 0.0] 0.0f 61.0 61.0[16299.2 12168.9 -4130.4
40 NCE WIND 3688 |36.22%| 2628.3 2711.2 83. 0.0 0.0 0.0 12354.4{12096.1 -258.4 0.0, 0. 0.0 0.0 0.0 0.0] 0.0 0.0 0.0]12354.4 12096.1] -258.4

29512 247 29562 24880
41 NCE TOTAL 7596 |36.22%| 7035.6 5579.5/-1456.1]  50.0, 19.6N -4712.7| 0.0 0.0 0.0 0.0 0.0 0.0{ 0.0 61.0 61.0] d 0-4682.0
42 APPDCL Stage-I 1600 |36.22%| 2837.1] 2609.7] -227.4 4530.0f 3888.6] -641.4 9362.5] 9948.4 586.3] 0.0, 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.0]13892.5§ 13837.4  -55.1
43 APPDCL Stage-II 800 |36.22%| 1588.9 1597.2 8.4 4440.0] 4020.8] -419.2) 5243.0] 5429.1 186.1] 0.0 0.0 0.0 0.0 0.0 0.0l 0.0 -35.1 -35.2| 9683.00 9414.7 -268.3
44 | Godavari Gas Power Plant | 216 |36.22% 0.0 11.0) 11.0 70.0) 55.1] -14.9 0.00 1139 113.9 0.0 0.0 0.0 0.0 0.0 0.0[ 0.0 0.2 0.2 70.00 169.2 99.2
47 TS NPDCL (TSPCC) 36.22%) 0.0 9.2 9.2 0.0y 0.0 0.0 0.0 65.9 65.9 0.0 0.0 0.0 0.0 0.0 0.0f 0.0 0.0 0.0) 0.0 65.9 65.9
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Plant | . Cost Components (Rs.Millions)
Discom
Generating station/ . S Energy (MU)
S.No. Stage/Source capacit share Fixed Variable Incentive Income Tax Others Total
y 0 A B C D E F=(A+B+C+D+E
W) (%) (A) (B) ( ( ( C )
Varianc Varianc Varianc Varianc Varianc Varianc Varianc|
TO | Actual e TO | Actual e TO Actual e TO |Actuall e TO |Actua e TO |Actual e TO Actual e
(@) (b) @=1 (@ (e) (f)= (g) (h) @O= 10O ®W | O=[@m) @] (0= [@E)] (@ | @)= () ® (u)=
(b-a) (ed) (h-g) (k-j) (n-m) (a-p) (t-s)
0.0 0.0 0.0 0.0 0. O.J 0.0 0. 0.0l 0:0f 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.0
<& D
48 JOINT SECTOR TOTAL 2616 [36.22%| 4425.94227.1] -198.8 ((y- 7964.5|; 952.2| 0! %) 0.0 0.0 0.0 0.0] 0.0] -35.00¢ -35.0 23645 23487 -158.3
22 P 7\ 5 2
49 SEIL P1 (230MW) 231 |36.22%| 688.4 706.0) 176 870.04° 986.6] 116.6 1762.3] 1982.J 220.21'0:0 O.d 0.0 0.0 0.0 0.0] 0.0] 214.1 214.7) 2632.3 3183.7 551.5
50 SEIL P2 (500MW Firm) 500 [36.22%| 1229.2 1467.9] 238.7] 1940.0| 2506.4 5664} -3036.1] +3395.9-359.8| 0.0 . 0. 0.0 0.0 0.0 0.0] 0.0 94.3 94.3] 4976.1] 5996.4 1020.5
EMBCORP PROJECT-1
S C(()625MW§)J C 625 36.22%| 1668.2 0.0-1668.% 2810.0 0.0]-2810.0] 4125.4 0.0 #4125.4-0:01— 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.0] 6935.4 0.00-6935.4
SEMBC%ZZJ\;R\/?JECT-Z 125 |36.22% 89.4 162.5 72.9 140.00 517.2} 377. 395.0f. ' 448.3 53.2| 0.0] 0.0 0.0 0.0 0.0 0.0] 0.0f 18.0 18.00 535.00 983.5 4484
51 HNPCL 1040 |36.22%)| 2065.9 1378.1] -687.3] 2950.0] 2053.9}+-896.1] 6816.0] 5566.0=1250.0| 0.0} 0.0} 0.0 0.0 0.0 0.0] 0.0 0.0 0.0] 9766.0 7619.9 -2146.1
2

52 IPPs TOTAL 2521 |36.22%| 5741.003714.5|-2026.4{8710.0,6064.1}-2645.9) 1613: 11397-4742.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 326.9 326.9 2484: 1778:?7-7061.1
53 UI CHARGES 0.0 -86.2 -86.2 0.00 106.3] 106.3] 0.00 1059 1059 0.0 0.0 0.0 0.0 0.0 0.0] 0.0 0.9 0.6 0. 2124 2128
54 Short term purchases 414.3 2007.2) 1593.0 0.0 0.1] 0.1} 2916.5/13378.410461.7] 0.0 0.0 0.0 0.0 0.0 0.0] 0.0] 303.9 303.9] 2916.54 13682.210765.7
55 Short term Sales 0.0 -370.5 -370.5 0.0 0.0 0.0 0.0] -1644.54 -1644.5| 0.0] 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.9 -1644.5 -1644.5
56 Purchase from SPDCL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0] 0.0f 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.0 0.0 0.0 0.0
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Plant | . Cost Components (Rs.Millions)
Discom
Generating station/ . S Energy (MU)
S.No. Stage/Source capacit share Fixed Variable Incentive Income Tax Others Total
y 0 A B C D E F=(A+B+C+D+E
W) (%) (A) (B) ( ( ( ( )
Varianc Varianc Varianc Varianc Varianc Varianc Varianc
TO | Actual e TO | Actual e TO Actual e TO |Actuall e TO |Actua e TO |Actual e TO Actual e
(a) (b) @=1 (@ (e) (f)= (g) (h) @O= 10O ®W | O=[@m) @] (0= [@E)] (@ | @)= () ® (u)=
(b-a) (ed) (h-g) (k-j) (n-m) (a-p) (t-s)
57 Purchase from CPDCL 0.0 0.0 0.0 0.0 0.0 O.(J 0.0 0.0 0.0l 0:0f 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.0 0.0 0.0 0.0
58 Sale to SPDCL 0.0 0.0 O.J 0.0} 0.0 0.0 0.0 00 0.0 0.0 O.d 0.0 0.0 0.0 0.0] 0.0 0.0 0.0 0.0 0.0 0.0
59 Sale to CPDCL 0.0 0.0 0. 0°0 0. 0. 0.0 0. 0:04-0.0f~ 0« 0.0 0.0 0.0 0.0] 0.0 0.0 0.0 0.0 0.0 0.0
60 Swapping power 0.0 281.7 2817 | 0.0 0.04 0. 0.0l /1571.4 1571.4 0.0f 0.0 0.0 0.0 0.0 0.0] 0.0 0.0 0.0 0.0 15714 15714
-
: -~
61 TOTAL OTHERS 414.3 1832.3] 141& 106.3| 2 111 1 0.0 0.0 0.0 0.0 0.0 0.0] 304.4 304.6] 2916.5 138220 109055
123874 11024
62 TRANSMISSION COST 0.0 0.0 0.0 9 ) -1363.7 0.0{ 4 31394 313.8/0.0] 0.0 0.0 0.0 0.0 0.0f 0.0 0.0 0.0112387.9 11338.00 -1049.9
63 SLDC COST 0.0 0.0 0.00 4031 3429 -60.3 0.0 O.J O.(J 0.0 0.(J 0.0 0.0 0.0 0.0] 0.0 0.0 0.0 403.1 3429 -60.3
64 PGCIL 0.0 0.0 0.0 5766.9] 5941.4] 174.5 0.0 0. 0.01 0.0f 0.0 0.0 0.0 0.0 0.0] 0.0 8.9 8.8 5766.9 5950.2 183.3
65 ULDC COST 0.0 0.0 0.0 14.6 19.4 4.8 0.0 0.0 0.0} 0.0f 0.0 0.0 0.0 0.0 0.0] 0.0 9.3 9.3 14.4 28.8 14.2
TOTAL TRANSMISSION & 18572117327 18572] 17659
66 ULDC CHARGES 0.0 0.0 0.0 5 9-1244.7 0.0 313.4 313.8/ 0.0, 0.0 0.0 0.0 0.0 0.0{ 0.0 18.1 18.1 9 3 -912.7
32448] 29251 5918150273 111894{114631 1229 171076 166133

67 TOTAL COST 6 7-3196.9 85 1-8908.4 q 7 2736.9| 0.0 0.0 0.0 0.0 0.0 0.0{ 0.0 1 1229.1 4 9-4942.5

Page 102 of 106



True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Plant | . Cost Components (Rs.Millions)
Discom
Generating station/ . S Energy (MU)
S.No. Stage/Source capacit share Fixed Variable Incentive Income Tax Others Total
y 9 A B C D E F=(A+B+C+D+E
W) (%) (A) (B) ( ( ( C )
Varianc Varianc Varianc Varianc Varianc Varianc Varianc]
TO | Actual e TO | Actual e TO Actual e TO |Actuall e TO |Actua e TO |Actual e TO Actual e
(@) ®) | (9= (d (e) (f)= (g) (h) @O= 10O ®W | O=[@m) @] (0= [@E)] (@ | @)= () ® (u)=
(b-a) (ed) (h-g) (k-j) (n-m) (a-p) (t-s)
Past claims/refunds, if any,
pertaining to the Month(s) J
68 |prior to the month for 0.0 0.0 O.d 0.0f 0.0] 0. 0.0j 00 0.0]0.0220.0 0.0 0.00 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0
[which FPPCA is being filed
(Current FY)
Past claims/refunds, if any,
pertaining to the Month(s)
69 |prior to the month for 0.0 0.0 0.0 0.1 0.0; 004 0.0} 460744607.1{40.0] 0.0 0.0 0.00 0.0 0.0] 0.0 0.0 0.0] 0.0 4607.1 4607.1
which FPPCA is being filed
(Previous FYs)
'/ - |
POWER PURCHASE FOR 3244829251 j£ 5 9. 9 1229 171076 170741
70 'THE MONTH 4 7-3 5 920 73 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 1229.1 y R -335.4
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True Up of FPPCA for FY 2024-25 Common order in O.P.Nos.37, 38 & 39 of 2025

Annexure - V (A)
Abstract of month-wise computation of FPPCA for FY 2024-25 - APSPDCL

S;N Particulars Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25
Actual Weighted average Power
1 Purchase Cost per unit of energy 6.0103 6.0214 6.7598 5.9622 5.7134 5.3570 5.3585 5.4874 5.6589 6.0126 5.4365 6.7164
(APPC)
Base Weighted average Power
2 Purchase Cost per unit of energy 5.5170 5.5013 5.5505 5.4557 4.9833 51804 5.0856 5.2591 5.4115 5.1655 5.2070 5.0814
(BPPC)
3 Actual loss %Qg)zr 313;2;10“ year (FY 10.79% 10.79% T079% 10779% 10.79% 10.79% 10.79% 10.79% 10.79% 10.79% 10.79% 10.79%
4 Approved T&D Loss for FY 2024-25 10.01% 10.01% 10.01% 10:01% 10.01% 10.01% 10.01% 10.01% 10.01% 10.01% 10.01% 10.01%
5 | Loss% °°nSiderigv(VlS°]‘”er of above two | 14 59 10.01 10.01 10.01 10.01 10,01 10.01 10.01 10.01 10.01 10.01 10.01
FPPCA (Rs./Unit) = (APPC - BPPC ) / 7 4 1
6 (1-(Lose in % 100)) (Re. /Uni 0.5482 0.5780 13438 0.5628 0.8113 0.2518 0.3033 0.2538 0.2749 0.9413 0.2551 1.8169
7 Sales in MU 2562.15 | 2324.24 |/1984.11+] 223545+ |=2413.59-] .2396.27 || 2109.54 | 2068.88 | 1967.12 | 2316.97 | 2467.84 | 2817.97
8 Recovery throufgngF’CA (Millions) | 1404 60 | 134346/| 2666:27 | 1258710 195815 | 60388 | 63992 | 52501 | 540.60 | 218094 | 62048 | 511083
9 Actual Power P(’&rlfl?;f; Cost variation | 5337 86 | 1880.87 802.37 1502.75% | 1889.75 817.34 609.45 85.02 164.05 1614.17 998.64 6615.23
10 | Actual Power Purchase quantum (MU) | 2875.99 | 2620.68 | 2258.86 | 2480.35-| “2697.10 |~2658.95 | 238441 | 2343.86 | 2219.60 | 2569.10 | 2760.99 | 3181.89
11 Actual losses for FY 2024-25 (%) 10.91 10.91 10.91 10.91 10.91 1091 10.91 10.91 10.91 10.91 10.91 10.91

Actual sales grossed up with actual
12 losses (sales / (1-Actual losses) (MU) 2875.90 2608.86 2227.07 2509.19 2709:15 2689.71 2367.87 2322.23 2208.01 2600.70 2770.04 3163.05
(7/(1-11)

Actual sales grossed up with
13 approved losses (sales / (1-Apporved 2847.15 2582.78 2204.81 2484.17 2682.06 2662.82 2344.20 2299.01 2185.94 2574.69 2742.35 3131.43
losses) (MU) (7/(1-4)

Power Purchase quantum as per
14 Clause (g) of Regulation (Lower of the 2847.15 2582.78 2204.81 2480.35 2682.06 2658.95 2344.20 2299.01 2185.94 2569.10 2742.35 3131.43

above) (MU)
(g) of Regulation (Millions) (14x1) 2 0 7 4 2 7 3 4 9 1
16 Power Purc(}]\ﬁflfoig]st variation 2164.47 | 1652.35 436.95 1502.75 303.83 817.34 393.96 -161.10 -26.45 1614.17 897.26 6276.31
17 | FPPCA adjusted as per Clause (g) of | 8448 | 0.7109 | 0.2202 | 0.6722 | 0.1259 | 0.3411 | 0.1868 | -0.0779 | -0.0134 | 0.6967 | 0.3636 | 2.2272

Regulation (16/7) (Rs./Unit)
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Annexure - V (B)
Abstract of month-wise computation of FPPCA for FY 2024-25 - APCPDCL

S;N Particulars Apr-24 | May-24 | Jun-24 | Jul-24 | Aug-24 | Sep-24 | Oct-24 | Nov-24 | Dec-24 | Jan-25 | Feb-25 | Mar-25 20 :I 25
T | Actual Power Purchase Cost (Rs.Crs) 971.16 | 962.95.| 959.37 | 786447 | 836.79 | 698.06 | 752.75 | 753.41 | 741.46 | 797.50 | 750.40 | 1111.42| 10121.70
2| Actual Power Purchase (MU) 1625.78 | 1593.03 | 1479.82 | 1309.79 | 1487.17]11302.58 | 1406.88 | 1372.10 | 1309.43 | 1325.58 | 1394.53 | 1662.42 | 17266.18
3 | Approved Power Purchase Cost (Rs.Crs) 834.60 | 4021 | 849.51 | 753.27 | 792.69. | 748.58 | 683.83 | 704.17 | 688.93 | 720.04 | 721.33 | 773.95 | 9111.10
4 | Approved Power Purchase (MU) 1520881 1596.39 | 157554 | 1401.13 [ 1556.88 | 1467.11 | 1360.14 | 1337.77 | 1278.52 | 1349.83 | 1333.90 | 1504.33 | 17282.42
5 |Actual Weighted average Power Purchase Cost per unit of | 5 97557 4 0447 | 64830 | 6.0043_}5.6381 | 5.35974 5.3505 | 5.4906 | 5.6624 | 6.0162 | 5.3810 | 6.6856

energy (APPC) (1/2)
¢ |Base Weighted average Power Purchase Cost per unit of 5.4876-1"5.2632-1-5.3919 | 5.3761 | 5:0015-{. 5.1024 1-5.0277 | 5.2637 | 5.3885 | 5.3343 | 5.4077 | 5.1448
energy (BPPC) (3/4)
7 | Actual loss % for previous year (FY 2023-24) 10/68%| 10.68%| 10.68%| 10.68% | 10.68%| 10.68%| .10.68% | 10.68% | 10.68%| 10.68%| 10.68%| 10.68%
8 | Approved T&D Loss for FY 2024-25 11.18% |/ 110 8% | 11.18%)| 11.18% | 11.18%| /11.18%)| 11-18%| 11.18%| 11.18%] 11.18%| 11.18%] 11.18%
9 | Loss % considered (lower of above two rows) T0.68% | 10.08% | 10.68% | 10.68% | 10-68% | 10.68% | 10,68% | 10.68% | 10.68% | 10.68% | 10.68% | 10.68%
10 &Pféﬁ)&wnin = (APPC - BPPC) / (1-(Loss in %/100)) | §l5440.] 0.87504] 1.2216 [.0,7033 | 0.6119 |/0.2873"| 0:3615 | 0.2540 | 0.3067 | 0.7635 | -0.0208 | 1.7250
11 |Sales in MU 1456.16] 1416 56 1302.80 |[1194.10 | 1328.60 | 1196.56 | 1233.28 | 1203.44 | 1161.57 | 1187.92 | 1236.97 | 1453.51 | 15371.47
12 | Recovery through FPPCA (Rs.Crs) (10x11) 7901 | 123.05 | 150.15 | 83.08 | 81.30 | 34.88 | 34.58 | 30.56 | 35.62 | 90.70 | -3.60 | 250.74 | 1010.48
13 | Actual losses for FY 2024-25(%) 10.97%] 10.97%| 10:97%+10.97% | 40.97% |/ .10.97%| 10.97%| 10.97% | 10.97%| 10.97%| 10.97%| 10.97%| 10.97%
14 |Actual sales grossed up with actual losses 1635.64 | 1591.17/| 1463.38 11341°291492.37 | 1344.05 | 1385.20 | 1351.78 | 1304.75| 1334.35 | 1389.44 | 1632.67 | 17266.18
(sales / (1-Actual losses) (MU) (11/(1-13)
15 |Actual sales grossed up with approved losses 1639.45 | 1504.86 | 1466.78 | 1344.41 | 1495.84'| 1347.18 | 1388.51 | 1354.92 | 1307.79| 1337.45| 1392.67 | 1636.46 | 17306.32
(sales / (1-Apporved losses) (MU) (11/(1-8)
16 |Power Purchase quantum as per Clause (g) of Regulation | ;555 751 1591.17 | 1463.381309776 | 1484.17 | 1302.58 | 1385.29 | 1351.78 | 1304.75 | 1325.58 | 1389.44 | 1632.67 | 17166.37
(Lower of the above) (MU)
17 ﬁg:’grsf;‘ﬁcﬁi‘ge Cost as per Clause (g) of Regulation 971.16 | 961.82 | 948.71 | 786.44 | 836.79 | 698.06 | 741.21 | 742.21 | 738.81 | 797.50 | 747.66 | 1091.53 | 10061.89
18 | Power Purchase Cost variation (Rs.Crs) (17-3) 136.56 | 121.61 | 99.20 | 33.17 | 44.10 | -50.52 | 57.37 | 38.04 | 4987 | 77.46 | 2633 | 317.59 | 950.79
19 [Fllgp/cl’?]toﬂgs 73{1“;;6‘1 as per Clause (g) of Regulation 0.9378 | 0.8585 | 0.7614 | 0.2778 | 0.3319 | -0.4222 | 0.4652 | 0.3161 | 0.4294 | 0.6521 | 0.2129 | 2.1850
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True Up of FPPCA for FY 2024-25

Common order in O.P.Nos.37, 38 & 39 of 2025

Annexure - V (C)
Abstract of month-wise computation of FPPCA for FY 2024-25 - APEPDCL

.No Particulars Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Total

1 | Actual Power Purchase Cost (Millions) 16257.23 | 16885.02 | 16512.10 | 13863.02 | 13565.30 | 11984.40 | 12997.25 | 12223.75 | 12446.54 | 13170.76 | 12577.71 | 18257.81 | 170740.98
2 | Actual Power Purchase (MU) 2751.04 | 2789.00 | 2564.01 | 2341.73 | 2418.59 | 2236.26 | 2431.08 | 2226.69 | 2199.07 | 2188.99 | 2341.86 | 2763.39 | 29251.70
3 | Approved Power Purchase Cost (Millions) | 15141.95 | 15192.71 | 15978.18 | 14553.75 | 14408.69 | 14111.67 | 13440.87 | 13721.90 | 13347.28 | 13356.48 | 13446.05 | 14376.83 | 171076.37
4| Approved Power Purcahse (MU) 2715.17 | 2836.31 | 2965.77 | 2748.03 | 2783.82 | 2771.76 | 2748.00 | 2663.55 | 2524.13 | 2486.47 | 2476.26 | 2729.33 | 32448.60

Actual Weighted average Power Purchase
5 | Cost per unit of cneray (APPC) (1/2) 5.91 6.05 6.44 5:92 5 61 5136 5.35 5.49 5.66 6.02 5.37 6.61 5.84
Base Weighted average Power Purchase
. . \ . . . 4. 1 . 37 4 27 27
6 | Cast per umit of encrey (BPPC) (3/4) 5.58 5.36 5'39 5.30 5.18 5.09 89 5.15 5.29 5.3 5.43 5.2 5.2
Actual loss % for previous year (FY
7 | oona0 8.96 8.96 8606 8296 8.96 8.96 896 8.96 8.96 8.96 8.96 8.96 8.96
8 | Approved T&D Loss for FY 2024-25 8.95 8.95 3.95 35 8.95 3.95 8.95 8.95 8.95 8.95 8.95 8.95 8.95
. .
9 Ir‘g;ss)/" considered (lower of above two 8.95 8.95 8.95 8.05 8.95 8.95 805 8.95 8.95 8.95 8.95 8.95 8.95
FPPCA (Rs./Unit) = (APPC - BPPC ) /
1 .3654 0.7 .156 6 : 29 .500 .371 4 7 -0. 1.471 .
O | 1-{Loss in %/ 100) (Rs./Unit) 0.365 66 1 0:685.4 {10475 0.294 0.50 0.3 0.409 0.709 0.065 0.620
11 | Sales in MU 2513.88 | 253401 |/ 2287.80. | 2202.36 | 2212.73 | 2099.36/| 2190.19 | 2026.88 | 2008.34 | 202521 | 2108.52 | 2434.75 | 26644.05
12 | Recovery through FPPCA (Millions) (10x11) | 918.57 | 1941.64, | 2644.47 -} 1509.18 | 1052.05 | 617.68 | 109485 | 752.25 | 820.64 | 1435.01 | -137.00 | 3581.93 | 16231.26
13 | Actual losses for FY 2024-25 (%) 8.01 8.01 8.01 801 301 .91 801 8.01 8.01 8.01 8.01 8.01 8.01
14 [Actual sales grossed up with actual losses 2759.77 | 2781i88 | 2511.58"| 241%.79 |-.2429.17 |/ 2304.74 | 2404.43 | 2225.14 | 2204.79 | 2223.31 | 2314.77 | 2672.91 | 29250.25
(sales / (1-Actual losses) (MU) (11/(1-13)
Actual sales grossed up with approved

15 |losses (sales / (1-Apporved losses) (MU) 2760.99 | 2783.10 | 2512.69 | 2418.85 [ 2430.24 | 2305.72 | 2405.48 | 2226.11 | 2205.75 | 2224.29 | 2315.79 | 2674.08 | 29263.10
(11/(1-8)
Power Purchase quantum as per Clause (G)

16 _ 2751.04 | 2781.88 | 2511.58 | 2341.73}=2418:59 | 2236.26 | 2404.43 | 2225.14 | 2199.07 | 2188.99 | 2314.77 | 2672.91 | 29046.38
of Regulation (Lower of the above) (MU)
Power Purchase Cost as per Clause (G) of

17 ‘ > 16257.23 | 16841.95 | 16174.55 | 13863.02 | 13565.30 | 11984.40 | 12854.78 | 12215.22 | 12446.54 | 13170.76 | 12432.23 | 17659.98 | 169465.95
Regulation (Millions) (16x5)
Power Purchase Cost variation (Millions

18 (1:-]3) chase Cost variation (Millions) | ;.5 55 | 164003 | 196.37 | -690.73 | -843.39 | -2127.27 | -586.00 | -1506.68 | -900.74 | -185.73 | -1013.83 | 3283.15 | -1610.42
FPPCA adjusted cl G) of

19 adjusted as per Clause (G) o 0.4437 | 0.6508 | 0.0858 | -0.3136 | -0.3812 | -1.0133 | -0.2676 | -0.7433 | -0.4485 | -0.0917 | -0.4808 | 1.348 | -0.0604

Regulation (18/11) (Rs./Unit)
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	iv.​Despite Truedown,  APEPDCL/DISCOMs collected Rs. 0.40/unit every month. 
	Commission’s Analysis and Decision: Stakeholders questioned the collection of Rs. 0.40/unit by APEPDCL, as the final FPPCA is a true-down. But, in reality, the FPPCA unit for the year is shown in the table below. 
	As seen above, even after collecting 40 paise per unit, each DISCOM must recover the additional amounts. However, based on the absolute figures approved in the RST Order for FY2024-25, since the sales realisation is less than what the Commission approved, the DISCOMs are required to pass on the True-down Amount as per existing regulations. Since the DISCOMs have not claimed a Revenue True-up for the sales under-realisation, the Commission is inclined to pass on the true-down amounts determined according to the regulation in this order to consumers. Additionally, as observed from the filings, the FPPCA per unit varies significantly among DISCOMs each month, despite minimal differences in the actual power purchase cost per unit. This occurs because the monthly per-unit base power purchase cost, based on the dispatch order in the RST Order, is not identical for all DISCOMs, although it aligns on an annual basis. To prevent this inconsistency, the Commission directs DISCOMs to use the base price per unit approved
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